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Auditor of State David A. Vaudt today released a reaudit report for the period July 1, 2001
through June 30, 2002 on Montgomery County. The reaudit also covered certain items applicable
to other prior periods and to the year ended June 30, 2003, as noted in the reaudit report. The
reaudit was performed at the request of citizens of the County.

Recommendations were made to the County pertaining to internal control and statutory
noncompliance in several areas, including minutes record and publications, certified budget,
conflicts of interest and incompatible positions as well as several other matters. The County’s
responses to the recommendations are contained in the reaudit report.

A copy of the reaudit report is available for review in the Office of Auditor of State and in the
County Auditor’s office.
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OFFICE OF AUDITOR OF STATE

STATE OF IOWA )
David A. Vaudt, CPA

State Capitol Building Auditor of State

Des Moines, lowa 50319-0004

Telephone (515) 281-5834  Facsimile (515) 242-6134

Independent Auditor’'s Report on Reaudit

To the Montgomery County Board of Supervisors:

We received a request to perform a reaudit of Montgomery County under Chapter 11.6(4) of
the Code of lowa. As a result, we reviewed the audit report and workpapers of the County’s
independent auditing firm for the year ended June 30, 2002. Based on that review and other
information provided to and obtained by us, we determined that a partial reaudit was necessary in
order to further investigate specific issues identified in the request for reaudit or through our
preliminary review. Accordingly, we have applied certain tests and procedures to selected
accounting records and related information of Montgomery County for the period July 1, 2001
through June 30, 2002. We also inquired and performed procedures for certain items and issues
applicable to prior periods and to the year ended June 30, 2003, as noted. The procedures we
performed are summarized as follows:

1. We reviewed the minutes record and tested selected minutes publications for the
year ended June 30, 2003 for compliance with Chapter 349.18 of the Code of lowa
and Attorney General’'s opinions dated December 10, 1985, December 31, 1986
and May 2, 1989.

2. We performed procedures to review and test the budget and certain valuation
reports for the year ended June 30, 2003 for statutory compliance and reviewed
the status of the citizen appeal of the fiscal 2004 budget.

3. We performed procedures for the years ended June 30, 2002 and 2003 to review
County policies and procedures and inquired about potential conflicts of interest
and incompatible positions between the County and County officials and/or
employees.

4. We inquired whether the County had a policy regarding nepotism and whether
there were relatives of County officials working for the County. We reviewed
selected payments to relatives of County officials and approval for hiring for
compliance with Chapter 71 of the Code of lowa.

5. We reviewed the County’s local option sales tax referendum and the County’s
records for compliance with the referendum. We reviewed local option sales tax
collections for the year ended June 30, 2003 for proper recording and allocation in
accordance with the referendum.

6. We performed procedures for the year ended June 30, 2003 to review and test the
County’s transfers between funds for Board authorization and compliance with
statutory requirements.

7. We performed procedures for the years ended June 30, 2001, 2002 and 2003 to
review and test reports and fund balances for deficits to determine compliance
with Chapter 331.476 of the Code of lowa.




8. We performed tests for the years ended June 30, 2002 and 2003 to review and
determine compliance with statutory requirements pertaining to the salaries of
County officials. We also reviewed selected personnel files and tested Form 1-9
“Employment Eligibility Verification” for required documentation.

9. We performed procedures for the years ended June 30, 2002 and 2003 to review
and test selected travel expense reimbursement claims and vehicle usage for
compliance with statutory requirements, including the County’s policy.

10. We performed procedures for the year ended June 30, 2003 to review the County’s
policy for use of County equipment.

11. We performed procedures for the year ended June 30, 2003 to review and test
selected expenditures for unusual and/or unallowable items, including travel
expense, lease-purchase agreements and budget reimbursement items.

12. We reviewed the County’'s compliance with Chapter 331.430 of the Code of lowa
pertaining to the debt service fund.

13. We obtained and reviewed documentation pertaining to an overpayment and
reapportionment of tax increment financing revenues which occurred during the
year ended June 30, 1998.

14. We inquired about the County’s self-funded insurance program and compliance
with Chapter 509A of the Code of lowa.

15. We reviewed the County’'s policies and procedures applicable to automated
warrants and voided warrants during the year ended June 30, 2003.

Based on the performance of the procedures described above, we have various
recommendations for the County. The instances of non-compliance noted and our
recommendations are described in the Detailed Findings of this report. The County’s responses
and our conclusions to the County’s responses are also included in the Detailed Findings of this
report. Exhibits 1-8 were provided by the County and are referenced in the County’s responses.
Exhibit 9 contains the County Auditor’'s responses and Exhibit 10 contains the attachments
provided by the County Auditor. Unless reported in the Detailed Findings, no other items of non-
compliance were noted during the performance of the specific procedures listed above.

The procedures described above are substantially less in scope than an audit of financial
statements made in accordance with U.S. generally accepted auditing standards, the objective of
which is the expression of an opinion on financial statements. Accordingly, we do not express an
opinion. Had we performed additional procedures or had we performed an audit of Montgomery
County, additional matters might have come to our attention that would have been reported to
you. A copy of this reaudit report has been filed with the Montgomery County Attorney, the lowa
Department of Justice, and the Office of the Citizens Aide/Ombudsman.

We would like to acknowledge the assistance extended to us by personnel of Montgomery
County. Should you have any questions concerning any of the above matters, we shall be pleased
to discuss them with you at your convenience.

Nt 0 Ut e Sl

DAVID A. VAUDT, CPA WARREN G/JENKINS, CPA
Auditor of State Chief Deputy Auditor of State

August 21, 2003




Detailed Findings




(A)

Montgomery County
Detailed Findings

July 1, 2001 through June 30, 2002

Minutes Record and Publications —

1. Timely Publications — Chapter 349.18 of the Code of lowa states in part:

“All proceedings of each regular, adjourned, or special meeting of a board of
supervisors, including the schedule of bills allowed, shall be published immediately
after the adjournment of the meeting... the county auditor shall furnish a copy of the
proceedings to be published, within one week following the adjournment of the
board.”

A review of meeting dates and related minutes publications identified that publication
of the minutes of the meetings ranged from 12 to 40 days after the date of the
meeting.

Recommendation — The County should submit minutes for each meeting of the Board
for timely publication as required by Chapter 349.18 of the Code of lowa.

County Response — The County Auditor, as clerk to the Board, records minutes. The
procedure to send those minutes to the official publications has recently been
reduced and is usually done within seven days after the meeting adjourned in an
attempt to comply with Chapter 349.18. Minutes are, usually, provided to the Board
of Supervisors for approval at the next regular meeting (Thursday to Thursday).
Publication costs are excessive with lengthy minutes.

Conclusion - Response acknowledged. The revised procedures described should
resolve this issue. The County Auditor should continue to monitor procedures to
insure the County’s compliance with this requirement and inform the Board if and
when extenuating circumstances preclude compliance. The Board of Supervisors
should continue to monitor compliance with this requirement.

. Official Signatures — The minutes record included a space for the Board Chairperson

and County Auditor to sign. However, the minutes were not signed.

Recommendation — Although not required by statute, the minutes record should be
signed to authenticate the record. This appears to be the County’s intention since a
space is provided for signature.

County Response - The County has been remiss in having the minute book duly
signed, even to the point of being months behind. Although not statutory, as stated
in the recommendation, timely signing is vital to insure any corrections are
completed. The Chairperson and Auditor will strive to keep this minute book signed
and current.

Conclusion — Response acknowledged. The County Auditor and Chairperson should
sign the minutes record to authenticate the record and actions taken.




3. Posting Agendas - Prior to February 2003, the Board agenda was posted by 10:00 AM
on Wednesday before the 9:00 AM meeting on Thursday. Chapter 21.4 of the Code of
lowa requires the agenda to be posted no less than 24 hours before the meeting.

Recommendation — Agendas should be posted as required by Chapter 21.4 of the Code
of lowa.

County Response - In February 2003, it was brought to the Board’s attention that the
Board agenda was posted in less than the required twenty-four hour minimum. On
February 24, 2003, Auditor Connie Magneson advised the Board in writing that she
was resigning (see attached Exhibit 1) and would no longer do their agenda. The
Board struggled with one Supervisor writing the agenda by longhand, and with other
people filling the void.

Since April 2003, the County Recorder has prepared and posted the Board agenda. It
has never failed the twenty-four hour requirement, and is generally posted about
forty hours prior.

Conclusion - Response acknowledged. As required by the Code of lowa, as Clerk to
the Board, the County Auditor should continue to monitor procedures to insure the
County’s compliance with this requirement and inform the Board if and when
extenuating circumstances preclude compliance. The Board of Supervisors should
continue to monitor compliance with this requirement.

4. Documenting Vote of Each Member Present — The minutes did not always document
the results of each vote taken and information sufficient to indicate the vote of each
member present as required by Chapter 21.3 of the Code of lowa. In some cases the
minutes reflected the vote of each member and in some cases the minutes reflected
the vote of some, but not all, members present. In some cases the vote of only two
members was documented, yet the minutes indicated “motion carried”. In
circumstances where the vote was not clearly documented and insufficient votes were
recorded for decisive action, it is unclear whether the actions taken are valid and
legal.

Recommendation — The minutes should include documentation of the results of each
vote taken and information sufficient to indicate the vote of each member present as
required by Chapter 21.3 of the Code of lowa.

County Response - The Board was comprised of three members until January 2003,
when the voters favored a five person Board. Prior to mid-year 2003, then Chairman,
Glen Benskin, was convinced the Chair could not vote (or, for that matter, make or
second motions or even enter into discussions). Consequently, the voting record
may, indeed, indicate the vote of two members (of three) with “motion carried”, since
Benskin did not normally vote.

The appeal of the 2004 budget brought attention to this practice, and effective in mid-
year 2003, and through the end of that year, roll-call votes were requested by then
Chairman Benskin and recorded on all Board actions. Chairman Carmichael, who
assumed the Chair in January 2004, occasionally accepts a voice vote.

In January 2004, a “secret written ballot” was conducted by the Board at the direction
of the County Auditor; it was later determined this was a violation of Chapter 21, and
the vote was recast at the next subsequent meeting on January 8 with a roll-call vote
of each Supervisor.




Conclusion - Response acknowledged. The finding regarding number of votes required
also pertains to the five-member Board. Specifically, at the meeting on February 24,
2003, three Board members were present with only two voting on a motion to
approve the agenda. We did not search for additional instances of noncompliance.

5. Valid Meetings — On February 24, 2003, the minutes indicated the meeting was called
to order at 9:00 AM by Chairman Benskin, with Supervisors Carmichael, Carlson
and Stoldorf documented as present. The agenda was discussed and approved after
a roll call vote with Supervisors Carmichael and Carlson voting “aye”. The minutes
indicated “motion carried” even though only two members apparently voted.
Following discussion about a meeting later that same day, the minutes indicated that
Supervisor Stoldorf telephoned the Board at approximately 9:05 AM to advise the
Board to immediately adjourn due to a possible open meetings violation. Since the
minutes indicated that Supervisor Stoldorf was not at the meeting until 9:05 AM by
means of telephone, the minutes should not have identified her as “present” at 9:00
AM. The meeting was not adjourned, but was continued at two different times
during the day without always indicating members present or the vote of members on
actions taken. We are unable to determine the propriety of these meetings and the
validity of the actions taken during these meetings.

Recommendation - The County should consult legal counsel to determine the propriety
and legality of the Board meeting on February 24, 2003 and the actions taken.

County Response - The Board met on Friday, February 21, 2003 at 6:00 p.m. The
meeting was relatively short because Supervisor Vannausdle had suffered a stroke
earlier that day, and because Auditor Magneson was not present to answer remaining
questions on the budget. The Board decided to meet the following Monday;
Chairman Benskin announced he would not attend because of a doctor’s
appointment for his wife.

On February 24, 2003, the Board met at 9:00 a.m., at 1:00 p.m. and at 2:00 p.m. The
agenda for the 9:00 a.m. indicated that meeting would recess for lunch and resume
at 1:00 p.m. The agenda for the 2:00 p.m. meeting superseded the earlier meeting(s)
and noted that the 9:00 a.m. meeting will not take place. This agenda was prepared
by Stoldorf, at the request of vice-chairman Carmichael on Saturday (2/22/03), and
approved separately by Carmichael and Benskin (Chair). Carmichael agreed to notify
Supervisor Carlson. The meeting time was changed from 9:00 a.m. to 2:00 p.m. to
allow Chairman Benskin to return from his wife's appointment in Omaha and to
accommodate the mid-morning funeral of the local Chamber of Commerce director.

At that time agendas were customarily posted in the courthouse and delivered (fax) to
the media; the agenda for the 2:00 p.m. meeting was posted consistent with
established procedure and delivered to the media on 2/22/03. (See attached
Exhibits 1 and 2).

The minute’'s documentation indicated that four supervisors (Benskin, Carmichael,
Carlson, and Stoldorf) were present. The minutes also indicated the vote on the
budget was 3/1 when, in fact, it was 2/1/1 because Chairman Benskin did not vote.
The breakdown of that vote was: Carlson and Carmichael, “yes”; Stoldorf, “no”;
Benskin did not vote (as Chair - see 4 above).

Regarding the propriety and legality of the meetings that occurred at 9:00 a.m. and at
1:00 p.m., those meetings are included in an action initiated by the media against
three named supervisors and the Board (as a whole). This action is addressed in a
consent decree entered into by Chairman Benskin and the Board (see Exhibit 3).
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Supervisors Carmichael and Carlson have hired independent counsel to contest the
action, and their case is pending.

More specifically, the 9:00 a.m. meeting was called to order with Benskin (Chair),
Carmichael, and Carlson present. Soon after 9:00 a.m., Stoldorf phoned the meeting
and advised the Board to adjourn, through advice of counsel (Marci Prier, Mills
County Attorney, due to the absence of Montgomery County Attorney; and David
Vestal, ISAC) because that meeting was an open meetings violation. This
speakerphone/live conversation continued for some time while the 3 Supervisors
present deliberated whether or not to adjourn, and whether or not to meet at 1:00
p.m. or at 2:00 p.m. Stoldorf advised the 3 Supervisors that the agenda for the 9:00
a.m. meeting was invalidated by the agenda for the 2:00 p.m. meeting. She advised
the Board that, consequently, the item on that agenda indicating the meeting (9:00
a.m.) would recess for lunch and reconvene at 1:00 p.m. is unfounded.

The Board was determined to meet at 1:00 p.m., which they did with Supervisors
Benskin, Carlson, Carmichael, and Stoldorf present. Immediately upon the meeting
being called to order, Stoldorf moved to adjourn citing lack of appropriate notice; the
Board approved no action. That meeting continued and was adjourned with another
meeting called to order at 2:00 p.m. The agenda (2:00 p.m. meeting) included various
action items: approve budgets by department (with each department named): approve
the budget, the publication, the public hearing date, etc. The item listing budget
approval for each department was ignored; the vote taken to approve the budget
resulted in a 2/1/1 vote with Carlson and Carmichael voting in favor, Stoldorf
against, and Benskin (Chair) did not vote.

A quorum was present at each of the three “meetings” with Carlson, Carmichael, and
Benskin present at 9:00 a.m.; at the 1:00 p.m. session, four Supervisors were
present, as well as at the 2:00 p.m. meeting.

The minutes clearly indicated the budget passed with a 3/1 (three yes; one no) vote.
The budget was appealed by petition; the state appeal panel, cited the fact that the
budget was not certified timely (by March 15) because of insufficient votes, returned
the County to last year’s tax levies (fiscal 2002/2003). Therefore, it would appear
that actions by the Board (insufficient votes) on the budget were corrected.

Regarding the 9:00 a.m. meeting, had it occurred with Benskin and Vannausdle
absent, an insufficient number of votes would have been rendered. Regarding the
agenda for that meeting (9:00 a.m.), it would have been posted in the courthouse and
faxed to the media, just as was done with the agenda for the 2:00 p.m. meeting.

An Open Meetings Action has been filed against three named Supervisors (Carlson,
Carmichael, and Benskin), and the Board of Supervisors. Please refer to consent
decree (see attached Exhibit 3), as pertains to the Board of Supervisors and
Supervisor Glen Benskin (named) as filed with the Courts on February 17, 2004.

Conclusion - Response acknowledged. The Board of Supervisors and County Auditor
are collectively and individually responsible for compliance with Chapter 21 of the
Code of lowa pertaining to open meetings requirements. Cooperation is essential in
this effort.

6. County Auditor’'s Duties — Chapter 331.504 of the Code of lowa provides the County
Auditor’s duties as Clerk to the Board. This section states in part: “The auditor
shall: Record the proceedings of the board. The minutes of the board shall include a
record of all actions taken and the complete text of the motions, resolutions,
amendments and ordinances adopted by the board. Upon the request of a supervisor
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present at a meeting, the minutes shall include a record of the vote of each
supervisor on any guestion before the board.”

- The minutes did not always appear to reflect an objective reporting of the Board
meeting discussion. Several instances were noted where the County Auditor
included personal and nonobjective editorial comments.

- Several pages of the minutes record included pages that had minute pages taped
over the original page. It was unclear whether the Board had formally amended
the minutes or what changes, if any, the County Auditor had made to the official
minutes record.

Recommendation — Although not addressed specifically by statute, discussion included
in the Board minutes should be reported in an objective manner. The County
Auditor should refrain from editorial comments to provide an accurate and objective
account of the Board meetings. The Board should require corrections to the minutes
record when errors are noted and the County Auditor, as clerk to the Board, should
ensure that corrections are reflected as directed by the Board of Supervisors and as
required by Chapter 331.504 of the Code of lowa.

The County should reconsider its practice of taping new pages over the original
minutes record to ensure that the record clearly reflects whether the minutes were
formally amended or changes, if any, were made to the official minutes record.

County Response - The findings of the Auditor of State are that the County Auditor is
clerk to the Board as provided by lowa Code 331.504, and that Board minutes may
not provide to the reader an understanding or portray an actual picture of activities
at the Board’'s meeting. Non-essential commentary, remarks by the public, and
discussion taken out of context are not appropriate content for the legal record of the
Board’s meeting.

The findings are noted. It is essential that minutes be accurate and prepared in a
most objective and non-editorial manner, going forward.

Regarding “taped over” pages in the minute book, it would be desirable for any
changes or amendments to be included in the text, with appropriate signatures.

Conclusion - Response acknowledged. We concur with the remarks included in the
County’s Response: “It is essential that minutes be accurate and prepared in a most
objective and non-editorial manner, going forward.” The County Auditor should
provide the citizens of Montgomery County and other readers of the minutes record
with an unbiased presentation of the proceedings of the Board.

The Board of Supervisors should require corrections to the minutes record when
errors, including editorial remarks, are noted. The County Auditor, as clerk to the
Board should ensure that corrections are reflected as directed by the Board of
Supervisors and as required by Chapter 331.504 of the Code of lowa.

. Open Meetings — Chapter 20.17 provides certain exemptions from Chapter 21 of the
Code of lowa, commonly known as the open meetings law. However, Chapter 20.17
specifically requires the first and second bargaining sessions to be open to the public
and subject to the provisions of Chapter 21. The minutes did not include
documentation to demonstrate compliance with Chapter 20.17 of the Code of lowa
for collective bargaining sessions.

Recommendation - The County should ensure the minutes record includes
documentation to demonstrate compliance with Chapter 20.17 of the Code of lowa
for collective bargaining sessions.
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County Response - Chapter 20.17 was met in actuality with proper public notice
(newspaper publication) with the meetings held in the basement of the Courthouse.
The first public meeting was scheduled (12/1/02) to receive the Union’s proposal; the
second public meeting was scheduled (1/8/03) for the County to deliver their
proposal to the Union. The Board of Supervisors scheduled a strategy session on
January 6, 2003, which was a closed meeting in accordance with Chapter 20.

Conclusion - Response acknowledged. The minutes record should include
documentation to demonstrate that the collective bargaining sessions were held in
open session and in compliance with Chapter 20.17 and Chapter 21 of the Code of
lowa.

County’s Summary to items 1-7:

To summarize, the above seven items (timely publications; official signatures; posting
agendas; documenting vote of each member present; valid meetings; county auditor’s
duties; open meetings) deal primarily with duties and practices of the County
Auditor. Regarding the question on validity of the February 24, 2003 meeting(s), the
issue of an Open Meetings violation is partially answered through a consent decree
the balance is pending in court; on the issue of lack of a quorum, that is an issue of
Board minutes not reflecting an accurate count or with two members of a three
person board voting; and regarding the insufficient votes for passage of the budget,
the State Appeal Panel addressed that by returning the County to last year’s tax
levies.

(B) Certified Budget — Chapter 331.433(1) of the Code of lowa requires each elective or
appointive officer or board to prepare and submit their budgets to the County
Auditor on or before January 15 each year. The County Supervisors and County
Engineer did not submit their fiscal 2004 budgets to the County Auditor until
January 30, 2003 and February 3, 2003, respectively.

Chapter 331.433(2) of the Code of lowa requires the County Auditor to compile the
various office and department budget estimates and submit them to the Board on or
before January 20 each year. The County Auditor submitted the compilation on
February 3, 2003, but did not include the County Engineer’s information.

The citizens of Montgomery County appealed the County’s budget for the year ending
June 30, 2004 to the State Appeal Board as allowed by the Code of lowa. After a
public hearing, the State Appeal Board determined that “tax levies were not legally
adopted by the Board of Supervisors” and since there was no legal budget for
Montgomery County, the State Appeal Board did not render a decision on the budget.
The County was required to resubmit the 2004 budget to the Department of
Management and the County was limited to the 2003 utility tax and property tax
levies. The budget was resubmitted by June 20, 2003 as required by the Department
of Management.

The petitioners alleged that copies were not available at the hearing and citizens were
charged $0.50 per page for a copy of the budget. The County Auditor represented
there were no requests for copies of the budget prior to the budget hearing and there
were no copies available at the budget hearing.

The State Appeal Board addressed this item in its response to the budget appeal as
follows:

“Although the budget has been ruled invalid, the State Appeal Board would like to
address several items related to the provision of budget materials that were brought
up during the budget hearing.
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The petitioners cited the lack of budget materials made available to the public
prior to and during the public hearing on the budget. The only document
made available to the public during the budget hearing was an agenda listing
some general information from the budget. The petitioners were required to
pay $12.50 to obtain a copy of the budget from the County Auditor’'s Office
after the hearing.

During the hearing, the Board of Supervisors stated that they did not have a
copy of the budget document to review when they voted to adopt the budget.
The County responded following the hearing that “A copy of the notice of
public hearing and a copy of the budget was available per precedence in the
County Auditor’s Office.”

lowa Code Section 331.434(2) states in part “The auditor shall make available a
sufficient number of copies of the budget to meet the requests of taxpayers
and organizations and have them available for distribution at the courthouse
or other places designated by the board.”

The County should do everything it reasonably can to ensure that its citizens have full
access to the County’s budget process.”

For the year ended June 30, 2003, the County Auditor’'s departmental budget included
$158,741 for Elections Administration from the General Supplemental Fund and
$40,085 for Administration Management Services for non-election disbursements
from the General Basic Fund. Compared to similar size lowa counties, allocating
80% of the County Auditor's budget for elections administration seems
unreasonable. The General Basic property tax levy is limited to $3.50 per $1,000 of
taxable value, whereas the General Supplemental property tax may be levied to the
extent the General Basic levy is insufficient to meet the County’s needs for certain
services that are identified in Chapter 331.424 of the Code of lowa, which includes
elections. By budgeting 80% of the County Auditor's budget from the General
Supplemental Fund, the County was able to move certain disbursements to a fund
with no property tax limitations.

For the year ending June 30, 2004, the County Auditor budgeted all elections
administration expenditures from the General Basic Fund, except for employee
benefits.

Recommendation - Department budgets and related budget compilation should be
prepared and submitted in accordance with the statutory requirements. Copies of
the budget should be made available for distribution to the taxpayers as provided in
Chapter 331.434 of the Code of lowa. The County should do everything it reasonably
can to ensure that its citizens have full access to the County’'s budget process as
recommended by the State Appeal Board.

The Board of Supervisors should develop County policy for fees charged consistent
with Chapter 22 of the Code of lowa. The Board should consult with the County
Attorney as to whether the County may charge citizens for copies of the budget
required to be made available under Chapter 331.434(2) of the Code of lowa.

County Response - The findings of the Auditor of State were that the budget was
submitted to the Board of Supervisors on February 3, 2003, rather than “on or before
January 20” as required by lowa Code 331.433(2). The County Engineer’'s budget
was delayed by union negotiations (unknown factors of first-year negotiations) and
could not be completed without taxable valuations (valuation report was completed
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on or about January 13, 2003 rather than “not later than January 1” as required by
lowa Code 331.510). While the Board of Supervisors may have received budget
worksheets in December 2002, the two (of three) outgoing Supervisors felt it would be
more appropriate to await the induction of the new Board (four newly elected
Supervisors) on January 2, 2003. The new Board lacked an understanding of the
budget and timelines.

For fiscal 2004/2005, the Auditor provided photocopies of budget worksheets from
nearly all elective or appointive officers or boards to the Board of Supervisors at their
regular meeting on January 22, 2004; the budget was not compiled until
February 18, 2004.

The findings of the Auditor of State revealed that the County Auditor/Elections
Commissioner included 80% of that office’s budget in the General Supplemental
Fund for fiscal year 2003. They noted that, for fiscal year 2004, all election
administration expenditures were budgeted from the General Basic fund other than
employee benefits. That appears to be consistent for fiscal year 2005.

As a result of the petition of the budget, and regarding petitioners being charged for
budget copies, the Board of Supervisors, with guidance from the County Attorney,
approved a motion stating that copies of budgets will be available free of charge to
citizens.

The Board of Supervisors also approved action that budgets will be available in the
County Auditor’'s office prior to the Public Hearing on the Budget, and in the
courtroom.

The Board of Supervisors discussed a countywide policy for fees charged, as per
recommendation of the Auditor of State, but was unable to reach a decision.

Conclusion - Response acknowledged. The County Auditor should continue to
monitor procedures to insure the County’s compliance with these requirements and
inform the Board if and when extenuating circumstances preclude compliance. The
Board of Supervisors should continue to monitor compliance with these requirements
and should pursue the countywide policy regarding fees charged consistent with
Chapter 22 of the Code of lowa.

Conflicts of Interest/Incompatible Positions — The following situations were identified
during the reaudit of the County.

Incompatible Position: Leland Carmichael was Mayor of Villisca at the time he was
elected to serve as a Montgomery County Supervisor. He was later re-elected as
Mayor of Villisca while serving as Supervisor. The Montgomery County Attorney
issued a written opinion to the County Auditor on September 27, 2002 indicating
that there was “nothing illegal in serving on the City Council and School Board of the
same community. We should error on the side of caution and always lean toward
the premise of the importance of the public in being able to choose their elected
officials.” On December 20, 2002, the County Attorney added these handwritten
remarks: “Furthermore.... Nothing wrong with Leland being Mayor of Villisca and a
County Supervisor cause that's what the voters chose!”

An Attorney General’s opinion dated April 28, 1993 states in part “the office of mayor
is incompatible with the office of county supervisor”. The opinion addressed the
doctrine of incompatibility of offices. According to the opinion and the lowa Supreme
Court, the common law principle of incompatibility of offices was identified as:
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“The test of incompatibility is whether there is an inconsistency in the functions of the
two, as where one is subordinate to the other and subject in some degree to revisory
power, or where the duties of the two offices are inherently inconsistent and
repugnant.”

In addition, according to a court case quoted in the opinion “If a person, while
occupying one office, accept(s) another incompatible with the first, he ipso facto
vacates the first office, and his title thereto is thereby terminated without any other
act or proceeding.”

On December 20, 2002, David Vestal, Deputy Director for the lowa State Association of
Counties, issued a written opinion which addressed this specific issue and the
common law concept of incompatibility of office. Mr. Vestal’'s opinion states in part
“To the extent that doctrine continues today, | believe the offices of mayor and county
supervisor are incompatible. The doctrine of incompatibility is measured by whether
both the city and the county can be represented fairly and impartially if one person
services in both capacities. The answer is no.”

Conflict of Interest: At the Board meeting on February 19, 2003, the minutes included
the following item:

“Motion by Supervisor Carlson, second by Supervisor Carmichael to reduce 7.5% to all
departments including wages less 3% increase to wages plus 1.4% to wages with the
exception of Public Health who will reduce expenditures 7.5% not including wages
and match 7.5% for an added reduction. Roll call. Carmichael, aye; Vannausdle,
abstained; Carlson, aye; Stoldforf, no; Benskin, aye. Motion carried.”

Supervisor Carlson’s wife is a Public Health nurse (home health aide). Based upon the
roll call vote, Supervisor Carlson’s vote was decisive to passage of this motion.

Recommendation - We are not attorneys, and accordingly, we were unable to
determine the legal propriety of the potential incompatible position and/or conflict of
interest. The County should consult independent legal counsel and/or the Office of
Attorney General for assistance in resolving these matters.

County Response -

(1) Incompatible Position

The Auditor of State cited opinions by the lowa Attorney General regarding
incompatibility of office of mayor and office of county supervisor, case law, and
an opinion issued by the Deputy Director of lowa State Association of Counties
(ISAC).

On about February 10, 2004, Leland Carmichael resigned as Mayor of Villisca.
The County understands, clearly, the information provided by the Deputy
Attorney General wherein he states that, upon resignation as mayor, “resolution
of the incompatibility does not preclude someone challenging the status of the
Carmichael as Supervisor or to actions taken by the Board”.
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(2) Conflict of Interest

The Auditor of State quoted a motion made by Dale Carlson that was approved
by the Board at their meeting on February 19, 2003.

The motion directed all departments, other than Public Health, to reduce their
expenditure budgets by 7.5%; this reduction took into account and included
wage increases of 1.4% rather than the 3% recommended by the Compensation
Board. Carlson’s motion further provided that Public Health would calculate
7.5% (for a reduction) of their overall budget, then extract wages prior to
applying the total reduction (in other words, their line items for wages would not
be affected by the reduction). Carlson’s motion did not specify that Public
Health would lower their wage increase to 1.4%, like other departments, rather
than the 3% recommended by the Compensation Board.

To summarize, Leland Carmichael resigned as Mayor of Villisca. The County deems
this to have resolved the conflict, however, we recognize that someone could
challenge actions taken by the Board and/or by Carmichael. (See attached Exhibit
4).

Supervisor Dale Carlson’s wife was a home health aide, and his brother is chairman of
the Board of Health. Carlson asserted, several times, during the Board meeting on
February 20, 2003 that he would not enter into the discussion or vote (on Public
Health) because he has a conflict of interest. The minutes of that meeting failed to
record his statement (lowa Code 331.302(13). During the public hearing on the
budget appeal, Carlson stated he did not have a conflict because it is not in the
minutes. On April 17, 2003, the Board was urged by a citizen to correct the minutes
accordingly, however, corrected minutes have not been presented.

The County, through County Attorney Bruce Swanson, requested input from the Office
of Attorney General (see attached Exhibit 4 and 5) on conflicts of interest.

Conclusion - Response acknowledged. We concur that the resignation of Supervisor
Carmichael as Mayor of Villisca eliminates the incompatibility. We remain concerned
that Supervisor Carmichael’'s failure to resign from the Board of Supervisors of
Montgomery County following his re-election as Mayor leaves the County at risk as to
“the status of Carmichael as Supervisor or to actions taken by the Board.”

Conflicts of interest are addressed in various opinions of the Office of Attorney General
as well as court cases. In an opinion dated September 8, 1992, the Attorney General
addressed the doctrine of conflict of interest as follows:

“A conflict of interest is generally defined as existing whenever a person serving in
public office may gain any private advantage, financial or otherwise, from such
service. It is not required that this advantage be a financial one. Neither is it
required that there be a showing the official sought or gained such a result. Itis
the potential for conflict of interest which the law desires to avoid.”

We acknowledge that the position was that of a home health aide not public health
nurse and that the Board of Health hired the Supervisor’s spouse. These matters are
secondary to the issue. The potential for conflict of interest exists as a result of
Supervisor Carlson’s action at the meeting on February 19, 2003. Accordingly,
members of governing bodies would be well advised to abstain from discussion
and/or voting on actions taken in regard to potential conflicts of interest.
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The minutes record should include documentation to substantiate these situations,
and the Board of Supervisors should require corrections to the minutes record when
errors are noted. The County Auditor, as Clerk to the Board, should ensure that
corrections are reflected as directed by the Board of Supervisors and as required by
Chapter 331.504 of the Code of lowa.

(D) Nepotism - The County’s Personnel Policy Manual (Manual) regarding Employment of
Relatives states “It is the policy of the Board of Supervisors to avoid the hiring of
relatives into the same department and to prohibit the hiring of relatives into
positions that involve the supervision of those relatives. Chapter 71 of the Code of
lowa will govern in all cases related to this policy.”

Chapter 71 of the Code of lowa states, in part, “It shall hereafter be unlawful for any
person elected or appointed to any public office or position under the laws of the
state or by virtue of the ordinance of any city in the state, to appoint as deputy,
clerk, or helper in said office or position to be paid from the public funds, any person
related by consanguinity or affinity, within the third degree, to the person elected,
appointed, or making said appointment, unless such appointment shall first be
approved by the officer, board, council, or commission whose duty it is to approve
the bond of the principal; provided this provision shall not apply in cases where such
person appointed receives compensation at the rate of six hundred dollars per year
or less.”

Through inquiry and representation of the County Auditor, the following relationships
were disclosed:

The County Attorney’s brother is an Assistant County Attorney. However, in
accordance with Chapter 331.757, the Board of Supervisors must approve the

appointment. According to the Certificate of Appointment, the Board approved
the appointment.

Supervisor Carlson’s wife is a Public Health Nurse (home health aide). However,
according to the County Auditor, the Board of Health hired the Public Health
Nurse.

The County Assessor’s mother is a part-time clerk in the County Assessor’s
office. The County Assessor may hire office personnel in accordance with
Chapter 441.13 of the Code of lowa, but the provisions of Chapter 71 of the
Code of lowa apply. According to information provided by the County Auditor,
this individual has only been paid $34 in October 2002.

Other relationships were identified which did not appear to be in noncompliance
with Chapter 71 of the Code of lowa. For two employees, the relationship was
beyond the third degree and for three employees, the individuals were not
supervised by the relative.

Recommendation - In some cases, the County appeared to be in compliance with
Chapter 71 of the Code of lowa, but not necessarily with the County’s policy
regarding hiring relatives. The County Assessor's employment of her mother does
not appear to conflict with Chapter 71 of the Code of lowa because she was paid less
than $600.

The County should consult legal counsel to determine the disposition of this matter.
At a minimum, the Manual should be reviewed and clarified and procedures should
be implemented to ensure compliance with the County’s policy and Chapter 71 of the
Code of lowa.

County Response - The Montgomery County Personnel Policy (Effective July 1, 2002)
states: It is the policy of the Board of Supervisors to avoid the hiring of relatives into
the same department and to prohibit the hiring of relatives into positions that involve
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the supervision of those relatives. Chapter 71 of the Code of lowa will govern in all
cases related to this policy.”

Upon the election of County Attorney Bruce Swanson, his brother, Mark, was
appointed as Assistant County Attorney. This seemed to be a reasonable
appointment since Mark Swanson had previously held the elected office of County
Attorney in Montgomery County, was familiar with the local courts, area attorneys,
law enforcement, as well as the local citizens. The Board of Supervisors approved the
appointment. The requirements of Chapter 71 were met.

Regarding Supervisor Dale Carlson’s wife, a home health care aide in the Public Health
Department, she no longer works for this department.

Other situations found that relationships were beyond the third degree or were in
separate departments.

To summarize, direction was sought from the Attorney General’s office (see Exhibit 5).
The County will work to change the language of the Personnel Policy to ensure
compliance with the County’s policy and Chapter 71 of the Code of lowa, to read:

EMPLOYMENT OF RELATIVES

It is the recommendation of the Board of Supervisors to avoid the hiring of relatives
into the same department and to allow the hiring of relatives into positions that
involve the supervision of those relatives only in extraordinary circumstances and
only with approval of the Board of Supervisors. This policy is meant to strengthen
rather than contradict Chapter 71 of the lowa Code, which will take precedence.

Conclusion - Response acknowledged. Revision of the Board's policy pertaining to
employment of relatives consistent with the requirements of Chapter 71 of the Code
of lowa should resolve this issue. The Board should pursue action to implement this
clarification in the Board’s policy.

Local Option Sales and Services Tax (LOSST) - We reviewed the County’s referendum

designating 100% of its LOSST for property tax relief in Montgomery County, and
more specifically, that 80% of the revenues would be expended for secondary roads.
On March 13, 2003, the Board of Supervisors directed the transfer of 80% of the
LOSST revenue. According to the resolution, transfers are to be made “from the
Local Option Sales Tax Fund (Fund Number 16000) to the Secondary Roads Fund
(Fund Number 20000) as such funds are received. This resolution shall remain in
effect from July 1, 2003 until Local Option Sale(s) Tax dollars are no longer specified
for this purpose.” Transfers have not been made as directed under this resolution.

Recommendation — LOSST revenue should be transferred to the Secondary Roads
Fund in accordance with the approved referendum and the Board’s resolution. The
transfer to the Secondary Roads Fund from the LOSST Fund would demonstrate
compliance with the LOSST referendum. However, in order to provide an additional
level of accountability, the County Engineer could use project numbers when coding
the expenditures from the Secondary Roads Department to identify the expenditure
of the LOSST revenue. While this is not necessarily required by the referendum, it
does allow the County to inform the taxpayers and other interested parties as to how
the LOSST revenue was “used” by the Department.
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County Response - Resolutions are in place for Local Option Sales and Service Tax

transfers to Secondary Roads (signed March 2003): the engineer should do nothing
additional. The engineer understood it would be acted upon but as each month
passed it became more evident that this Resolution was being ignored, as these
transfers were not taking place; the engineer ultimately broached the issue. In the
past, the Treasurer has stated she does no transfers until told to do so by the
Auditor. Whether it is a function of the Treasurer or Auditor is immaterial; whether
or not a Resolution is complied with is material.

Regarding Secondary Roads’ expenditures from LOSST, they are coded, per State
Auditor recommendation, with a project number, and noted as LOSST expenditures
for publication and citizens’ reference. (See attached Exhibit 6).

Conclusion - Response acknowledged. We concur with the remarks included in the
County’s Response: “Whether it (transfers) is a function of the Treasurer or Auditor is
immaterial; whether or not a Resolution is complied with is material.”

The County Auditor, as Clerk to the Board, has knowledge of the proceedings of the
Board, including responsibility for the record of actions taken and the complete text
of the motions, resolutions, amendments and ordinances adopted by the board in
accordance with Chapter 331.504 of the Code of lowa. In the future, the County
Auditor should inform the Board if actions taken by the Board have not been
complied with. If it is unclear as to whether this is the County Auditor’s
responsibility, the Board of Supervisors should provide direction to the County
Auditor and other officials, as necessary, to avoid these situations in the future.

Transfers — Chapter 331.429 of the Code of lowa establishes the requirements for the
maximum amount that may be transferred from the General Fund and/or the Rural
Services Fund to the Secondary Roads Fund.

During the year ended June 30, 2003, the transfer from the Rural Services Fund to the
Secondary Roads Fund exceeded the maximum allowable by $5,410.

Also, a transfer from the Rural Services Fund to the Secondary Roads Fund dated
June 26, 2003 of $14,327 was not documented in the Board minutes.

During the year ended June 30, 2003, two interfund transfers were made from the
General Basic Fund to the General Supplemental Fund. These interfund transfers
were not documented in the Board minutes.

Recommendation - The County should transfer $5,410 from the Secondary Roads
Fund to the Rural Services Fund to correct the overpayment.

Although the County Auditor and Board Chairperson signed the transfer slips for the
interfund loan, Board approval for all transfers should be documented in the Board
minutes.

County Response - If the Auditor and Treasurer were aware of an overpayment (from
Rural Services Basic) on or before June 26, 2003, it is difficult to understand why a
transfer from General Basic on June 26 and then from Rural Services Basic on
June 30 occurred.

Conclusion - Response acknowledged. The corrective transfer of $5,410 from
Secondary Roads to Rural Services Basic should resolve the finding pertaining to the
statutory maximum transfer.
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The item pertaining to the $14,327 transfer from the Rural Services Fund to the
Secondary Roads Fund was included in the draft report provided to the County on
January 18, 2004. Documentation was provided to the Auditor of State subsequent
to that date and based upon the information provided, the Board approved this
transfer at the meeting on June 30, 2003.

The items pertaining to the interfund transfers from General Basic Fund to the
General Supplemental Fund were included in the draft report provided to the County
on January 18, 2004. Documentation was provided to the Auditor of State
subsequent to that date. Two transfers of $25,000 each were made on February 19,
2003 and March 6, 2003. Repayment of $50,000 was made on April 3, 2003.

The transfer slip provided by the County Auditor was dated February 19, 2003 for the
transfer made on February 19, 2003. The Board approved this transfer on February
27, 2003.

The transfer slip provided by the County Auditor was dated March 6, 2003 for the
transfer made on March 6, 2003. However, the minutes record provided by the
County Auditor did not reflect approval for the $25,000 transfer made on March 6,
2003. We were unable to determine whether the minutes record was incorrect or
whether the Board did not approve this transfer.

The transfer slip provided by the County Auditor was dated March 25, 2003 for the
transfer made on March 25, 2003. The Board approved this transfer on April 3,
2003.

The Board of Supervisors should approve transfers prior to the actual transfer of
funds. The minutes record should accurately reflect the action taken by the Board
and transfers should not be recorded until approved by the Board of Supervisors.

Fund Balances — Chapter 331.476 of the Code of lowa states in part:

“Except as otherwise provided in section 331.478, a county officer or employee shall
not allow a claim, issue a warrant, or execute a contract which will result during
a fiscal year in an expenditure from a county fund in excess of an amount equal
to the collectible revenues in the fund for that fiscal year plus any unexpended
balance in the fund from a previous year.”

The County had a deficit balance in the Rural Services Fund during the month of
October 2002 and deficit balances in the General Fund during the months of
December 2000 through February 2001.

Recommendation - Claims should not be approved for payment when cash balances
are not available unless the debt is authorized by resolution of the Board of
Supervisors and takes the form of anticipatory warrants, loans from other County
funds or other short-term debt instruments or obligations.

County Response - The Board of Supervisors is dependent upon financial information

from each office of Auditor and Treasurer. Without current and accurate
information, prudent actions are impossible. The standing Board has been
reasonably cautious to note, and rely upon, the “Certification of available funds” from
the Treasurer before approving claims and payroll.

Conclusion — Response acknowledged. The Board’s responsibility is to approve claims

for payment based upon the information available to the Board. We concur with the
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(H)

County’'s Response: “The Board of Supervisors is dependent upon financial
information from each office of Auditor and Treasurer. Without current and accurate
information, prudent actions are impossible.”

The County Auditor and County Treasurer should work together with the Board of
Supervisors to ensure compliance with Chapter 331.476 of the Code of lowa.

Employment Eligibility Verification Forms — New employees are required to complete
Form 1-9 “Employment Eligibility Verification”. The County is required to obtain and
document compliance with eligibility for employment through Form -9 including
evidence that establishes identity and employment eligibility. A list of acceptable
documents is provided on Form 1-9. Based upon our review of 20 judgmentally
selected personnel files:

One did not contain a Form 1-9;
Two did not contain a copy of the employee’s drivers license;

Nineteen did not contain a copy of an acceptable document from the Form -9
listing or documentation that the County had observed evidence that
established identity and employment eligibility;

One was not signed by a designated official for the Employer and
Six were not dated.

Recommendation — The County should review employee personnel files and update
these documents as needed to demonstrate compliance with the employment
eligibility requirements. The County should retain a copy of the acceptable
document or document that evidence of an acceptable document was observed for
each employee.

County Response - We understand that the Government has numerous requirements
and that new forms are introduced from time to time. It is imperative that all elected
and appointed officials and boards are cognizant of all forms and any new
requirements for new employees. The 1-9 is straightforward with the list of
acceptable documents. It is the intent of the County to bring the deficient files into
compliance.

Conclusion - Response acknowledged. The County Auditor should implement
procedures to periodically review and/or test compliance to ensure that the
procedures are working as prescribed.

Vehicle Usage and Travel Expense — The County has a written policy for “Fleet Safety -
Vehicle Operations Policy” to promote safe driving by employees. This policy
prohibits the personal use of County vehicles by employees. However the Secondary
Roads department and the County Sheriff's Office require certain employees to
maintain an on call status and are expected to be available with their vehicle at all
times. Due to the on call status, certain employees may drive a County vehicle to
and from work, within certain guidelines.

The County provides vehicles to certain employees of the Secondary Roads, Weed
Commissioner, Conservation and Sheriff's departments. The vehicles are used for
commuting to work when on call. According to Internal Revenue Service regulations,
when an employee uses a County-provided vehicle that does not qualify as a non-

22



personal use vehicle for personal use, including commuting, a non-cash taxable
fringe benefit must be imputed to the employee.

Social security taxes and IPERS are currently not being withheld and paid for personal
vehicle usage. Personal vehicle usage should be included in the determination of
wages that are subject to social security taxes. In addition, IPERS regulations state
that wage equivalents provided for the convenience of the employee are covered
wages. Therefore, IPERS should be calculated and paid for personal vehicle usage.

Recommendation - The Board of Supervisors should establish a written policy
regarding vehicle usage. The County should seek advice from the County Attorney
as to the proper disposition of payroll reporting for vehicle usage.

County Response - The County does have a policy: “FLEET SAFETY - VEHICLE
OPERATIONS POLICY - AUTOMOBILES TRUCKS VANS PICKUPS” (see attached
Exhibit 7) which was adopted by the Montgomery County Board of Supervisors in
regular session on January 22, 1998.

This policy states in part (page 5): “Montgomery County strictly prohibits the personal
use of county vehicles, however, secondary roads department and the Sheriff’'s Office
does require employees to maintain an on call status and are expected to be available
with their vehicle at all times. Due to the on call status of some county employees,
the following guidelines have been established. (1) Use of county vehicles by
employees during non-working hours is allowed for secondary roads as per the
resolution dated February 19, 1985. In general, this means that on-call employees,
may at the discretion of the engineer, drive a county vehicle to and from work. (2)
Use of county vehicles by employees of the Sheriff’'s office is required due to the 24
hour on call status of the Sheriff and his deputies. This does not mean unlimited
personal use of county vehicles but an officer needs to have a vehicle to respond to
an emergency.

The following guidelines apply to the use of county vehicles.
1. It is permissible for employees to make personal stops enroute to and from work.

2. A county employee shall not stop enroute with a county vehicle for the primary
reason of alcohol consumption.

3. An employee convicted of operating a county vehicle under the influence of alcohol
or illegal drugs may be subject to termination.

4. Employees of the Sheriff's Office should not consume alcohol 8 hours prior to
operation of a county vehicle on duty.”

Further, an Internal Revenue Service, Revenue Ruling (1986-2 C.B. 42, 1986-33 I.R.S.
4.) for Qualified Nonpersonal Use Vehicles (set forth to determine whether a pickup
truck or van meets the definition of a ‘qualified nonpersonal use vehicle.’) was
published on August 18, 1986 (see attached Exhibit 8) and states in part: Section 3.
Guidelines 01. “A pickup truck with a loaded gross vehicle weight not over 14,000
pounds is a qualified nonpersonal use vehicle if it falls into one of the following two
categories. #1. The vehicle is clearly marked with permanently affixed decals or with
special painting or other advertising associated with the employer’s trade, business,
or function and is equipped with at least one of the following: a hydraulic lift gate,
permanently installed tanks or drums, permanently installed side boards or panels
materially raising the level of the sides of the bed of the pickup truck, or other heavy
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equipment, such as an electric generator, welder, boom, or crane used to tow
automobiles and other vehicles.

It is noteworthy that, in the case of the County Engineer, the one vehicle taken home
by an employee does fall within this guideline. Regarding vehicles within the Sheriff's
Department, they are properly designated emergency vehicles that include markings,
emergency lights, radio, etc.

Conclusion - Response acknowledged. This item was included in the draft report
provided to the County on January 18, 2004. A copy of the County’s policy was
provided to the Auditor of State subsequent to that date. The County’s policy should
be modified to address non-cash taxable fringe benefits as well as travel expenses
allowable for reimbursement, as noted in our recommendation. The Board of
Supervisors, County Auditor and County Attorney should work together to develop
and implement this policy.

Valuation Report — Chapter 331.510(3) of the Code of lowa requires the County Auditor
to submit a valuation report to the Department of Management by January 1st. The
valuation report for the 2002 new taxable valuations was submitted by email on
January 9, 2003.

Recommendation — The County Auditor should review and revise procedures to enable
statutory compliance and timely submission of the valuation report to the
Department of Management.

County Response - The County recognizes the significance of the valuation report.
Each taxing body is dependent upon this report in order to calculate their revenues
and levies. Some departments require this information to prepare their budgets, and
without valuation information, some reports are delayed.

On January 9, 2003, a Supervisor asked the Auditor about this report during the
Board meeting; it was completed on or about January 13. In January 2004, the
valuation report was available to recipients January 2. However, a correction was
made to that report that was provided to other taxing bodies on or about January 15,
2004. Supervisor Stoldorf asked for a corrected copy and it was provided March 11,
2004.

lowa Code 331.510 requires the Auditor to make an annual report not later than
January 1 of assessed valuations of taxable property. Statutory compliance is not
negotiable and this is no different.

Conclusion - Response acknowledged. We concur with the County’s Response: “lowa

Code 331.510 requires the Auditor to make an annual report not later than January
1 of assessed valuations of taxable property. Statutory compliance is not negotiable
and this is no different.”

County Equipment - Although the County has a policy on Internet and email usage,

the County does not have a written policy governing use of County equipment
including computer equipment. In accordance with an Attorney General’'s opinion
dated May 13, 1983, private use of public property is permissible only if the private
use is incidental to a public purpose and heads of agencies should promulgate rules
establishing guidelines for mixed public and private usage of public-owned property.

24



Recommendation - The County should establish a policy regarding use of County
equipment, including guidelines for mixed public and private usage of public-owned
property.

County Response - The County would establish that any private usage of any county-
owned equipment would be secondary to public usage, and that any private usage
would be limited and done only with express approval of the appropriate elected
official or appointed officer or board.

Conclusion - Response acknowledged. The Board should pursue action to implement
this policy.

Lease-Purchase Agreement - The County entered into a lease-purchase agreement
exceeding $25,000. The County was unable to demonstrate compliance with
Chapter 331.301(10)(e) of the Code of lowa, which requires the County to follow
substantially the same procedures required by Chapter 331.443 of the Code of lowa,
which states in part:

“Before the board may institute proceedings for the issuance of (bonds) for an
essential corporate purpose, a notice of the proposed action, including a statement of
the amount and purposes of the (bonds), and the time and place of the meeting at
which the board proposes to take action for the issuance of the bonds, shall be
published as provided in section 331.305. At the meeting, the board shall receive
oral or written objections from any resident or property owner of the county. After
all objections have been received and considered, the board, at that meeting or a
date to which it is adjourned, may take additional action for the issuance of the
(bonds) or abandon the proposal to issue the (bonds). Any resident or property
owner of the county may appeal the decision of the board to take additional action to
the district court of the county within fifteen days after the additional action is
taken, but the additional action of the board is final and conclusive unless the court
finds that the board exceeded its authority. The provisions of this subsection with
respect to notice, hearing, and appeal are in lieu of any other law.”

Recommendation — The County should implement procedures to insure compliance
with the requirements of Chapters 331.301 and 331.443 of the Code of lowa for
entering into lease-purchase agreements.

County Response - The Secondary Roads Department rented a skid loader on a
monthly basis; retained it for twelve months and acted on a proposal by the vendor
wherein they agreed to apply rent payments to the purchase price. The agreement
allowed the County Engineer to return the property without penalty at anytime. The
Board of Supervisors discussed the lease-purchase with the County Engineer. The
financial analysis provided an additional nine months of usage for the same cost and
without risk (it could be returned without penalty). Although the County Engineer
could have purchased the equipment outright, because the skid loader was not a
budgeted item, the lease-purchase appeared to be a viable option. However, it is now
understood that a lease of any type requires notice and a public hearing.

Although the offer of a lease-purchase seemed reasonable and was accepted,
Chapter 331.479 (Other Noncurrent Debt issuance) was overlooked. Future
transactions will follow the proper procedures as identified in lowa Code.

The Board of Supervisors has not directed, as per lowa Code 331.430, to place this in
Debt Service Fund.

Conclusion — Response acknowledged. The Board’'s compliance with Chapters 331.301
and 331.443 of the Code of lowa will resolve this issue.
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Budget Reimbursement Items - The County Auditor used budget reimbursement

items, such as postage and other reimbursements, to reduce certain receipts and
disbursements. This resulted in understating the County’s actual revenues/receipts
and expenditures/disbursements.

Recommendation - Receipts and disbursements should not be reduced by

miscellaneous collections except in limited situations such as the correction of
posting errors.

County Response - It is imperative that all elected and appointed officials and boards

understand any changes in procedure. It is compulsory that the Auditor and
Treasurer adequately explain the change in policy or procedure. A memo should be
issued to fully explain the change, the reason, and to request compliance by each
department.

Conclusion - Response acknowledged. We concur with the County’'s Response.
Written instruction should be provided to all elected and appointed officials and
boards to provide guidance and explanation regarding this issue.
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Montgomery County

Memo Regarding Board Agendas

THis docurnent containg dme-sénsidve iformation. Please read
immediately and respond as specified.

Montgomery County Board of Supervisors
Connie Magnesan

2/24/2003 at 10:34AM

Board Agendas

Connie Magnsson, Montgomery County Auditor, hereby notifies the
Montgomery county board of supervisors , as of February 24, 2003 at
100 P.1. | will no longer be respensible for the agendas for the
‘board of supervisors meetings, This includes preparation of the
agenda, posting of the agenda, and the notification of the press of the
agenda.

| respectably request riotiflcation of any agenda iterms scheduled ard
changes within an adequate time frame to prepare any required
infoFfatioh of Wiatetial.

Respectiully,

| ﬂa(/%wﬁ% ..
¢ Connie Magneson 'f

Montgomery County Auditor/Clerk to the Board

Fax
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Exhibit 2

Montgomery County

Revised Agenda February 24, 2003

MONTGOMERY COUNTY BOARD OF SUPERVISORS — REVISED AGENDA

NOTE: The Board of Supervisors will NOT meet at 9:00 a.m. on

Monday, February 24, 2003 as per the prior agenda.

The Montgomery County Board of Supervisors will meet in Special Session on Monday,
February 24, 2003 at 2:00 p.m. in the Supervisor’s Chambers at the Courthouse.

D

2)
3

4

5)

6)

Review budget for all departments and finalize -

MEAEMmERoVOBRgC RS SRMA A O

Board of Supervisors

Auditor / Election Commissioner
Clerk of Court

Court Administration (District)
Conservation

County Attorney

Courthouse

Data Processing

District Court (Juvenile)
Emergency Management
General Assistance

Health Board

. Human Services

Mental Health
Recorder

Road Clearing
Sanitarian
Secondary Roads
Sheriff

Treasurer

Veterans’ Affairs
Weed Commissioner

. Zoning

Any other Department omitted above

Approve ending fund balances and levies

Approve notice to media for publication of budget

Discuss requirement for Auditor to publish agenda and official notices to
comply with legal requirements; take action for compliance

Any other business that comes before the Board

Adjourn
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IN THE IOWA DISTRICT COURT FOR MONTGOMERY COUNTY

HAWKEYE COMMUNICATIONS, INC., ) T
d/b/a KCSI RADIO, LANDMARK ) w5 2
COMMUNITY NEWSPAPERS, ) CASE NC.LACV019378: 13 “”ﬁ.
d/b/a RED OAK EXPRESS, and } e {L
XPUBLISHING, LLC, d/b/a VILLISCA REVIEW, ) S
) 2
Plaintiffs, g o w2
Vs, ) t-‘ff-l
}
GLEN BENSKIN, LELAND CARMICHAEL, )
DALE CARLSON, as members of the ) CONSENT DECREE BETWEEN
MONTGOMERY COUNTY BOARD OF ) PLAINTIFFS AND DEFENDANTS
SUPERVISORS and THE MONTGOMERY ) GLEN BENSKIN AND THE
COUNTY BOARD OF SUPERVISORS, ) MONTGOMERY BOARD OF
) SUPERVISORS
Defendants. )

COME NOW Plaintiffs Hawkeye Communications, Inc., d/b/a KCSI Radio, Landmark
Community Newspapers, d/bfa Red Oak Express and XPublishing, LL.C, d/bfa Villisca Review
[11eréina&er referred to collectively as “Plaintiffs™) and Defendants, Glen Benskin and the
Montgomery County Board of Supervisors, and hereby enter into the following Consent Decres
subject to approval of the Court:

IT 1S HEREBY STIPULATED, THAT:

- Plaintiff Hawkeye Cuinmunications, Inc., d/bfa KCSI Radio (“KCSI”) is an lowa
corporation with its principal place of business in Red Qak, Pﬁcntgumery County, lowa,

2, Plaintiff Landmark Community Newspapers, d/b/a Red Qak Express, (“Red Oak
Express”} is a newspaper publishing company with its principal place of business in Red Oak,

Montgomery County, lowa,

oc Mﬂ Audion 3/!{;/&9’
Ce Cf{’f]’ f) D_/“A[t
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3. Plamntiff XPublishing, LLC, d/b/a, Villisca Review (“Villisca Review™) is a

publishing company with its principal place of business in Villisca, Montgemery County, lowa.
. 4. chfcndants Glen Benskin (“Benskin™), Leland Carmichael (“Carmichael) and
Dale Carlson (“Carlson”), upon information and belief, are residents of Montgomery County,
lIowa, and af all times relevant to this action were and continue to ha members of the
~ Montgomery County Board of Supervisors. |

5. The Montgomery County Board of Supervisors (“Board of Supervisors™) is a
governmental body within the meaning and definition of Jowa Code Section 21.2(1) and hasg its
principal place of business in Montgomery County, Iowa,

6. Venue is proper in Montgomery County, Towa, pursuant to [owa Code § 121.6(1).

7. Sometime prior to February 14, 2003 Defendants Carlson, Carmichael and
Benskin, co_nstituling a quorum of the Montgomery County Board of Supervisors, met at
Johnnie's restaurant during which meeting said supervisors proceeded to discuss the policy and
business of Montgomery County.

8. No notice of or agenda for said meeting was posted or provided to the media as
required by Jowa Code Chapter 21. |

8. Said meeting by the Montgomery County Board of Supervisors, including
Benskin, was held in and constitutes a violation of Towa Code Chapter 21.

1. On or about February 21, 2003, the Montgomery Board of Supervisors caused a
notice of meeting and “agenda” to be posted indicating that the Board v:rou]d “eontinue the

budget process™ at a meeting scheduled for 9:00 a.m. on February 24, 2003.
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11. A copy of said notice and agenda was posted at the courthouse and copies were
sent by fax to Plaintiffs pursudrt o the Plaintiffs’ prier request and the n;:quirements of lowa
Cnﬁe Section 21.4.

12.  On February 22, 2003, another notice of meeting and agenda was posted in the
courthouse and was sent to Plaintiffs. This notice provided “NOTE: The Board of Supervisors
will NOT meet at 9:00 a.m. on Monday, February 24, 2003, as per the prior agenda. The
Montgomery Board of Supervisors will meet in special session on Monday, February 24, 2003 a
2:00 p.m. in the supervisor’s chambers at the courthouse.”

13. Mo further or additional notice or agenda was posted or sent for any February 24,
2003 meeling,

14 At 9:00 am. on February 24, 2003, a quorum of the Montgomery Board of
Supervisors proceeded to meet despite that no notice of said meeting had been posted or
provided to the media. Defendants, including Supervisor Benskin, prdcecdﬁd lo discuss policy
and the business of the County despite the objections of other supervisors and legal advicé that
sald meeting was in violation of Chapter 21.

I5.  Said meeting at 9:00 a.m. on February 24, 2003 was in violation of lowa Code
Chapter 21.

16.  Furthermore, Defendants, including Supervisor Benskin, met again in an
unnoticed meeting at 1:00 p.m. on February 24, 2003,

17. Said meeting at 1:00 p.m. on February 24, 2003 was in violation of lowa Code

Chapter 21.
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18, Pursuant to a notice and agenda posted in the courthouse and provided to
l;lainiiffs, the Montgomery Board of Supervisors scheduled a meeting for 9:00 am. on February
27, 2003.

19. Despite said notice, the Montgomery Board of Supervisors and Supervisors
Benskin, Carmichael and Carlson met in a quorum commencing at approximately 8:45 a.m. on
February 27, 2003, to discuss policy and Iilc business of the County.

20 Said 8:45 a.m. meeting was in violation of lowa Code Chapter 21,

In light of the above stipulation, IT IS HEREBY ADJUDGED AND DECREED
THAT:

L. Defendants Glenn Benskin and the Montgomery County Board of Supervisors are
hereby enjoined from further violation of lowa Code Chapter 21 for the one year period
cotnmencing on the date of this Decree: that

2, By agreement of the parties, no damages will be awarded against Defendants
Benskin or the Montgomery County Board of Supervisors; and that

3. Defendant Benskin is hereby ordered to pay $300 of the costs and altorney’s fees
ncurred by Plaintiffs in pursuing this action for violation of lowa Code Chapter 21.

/'QQC'J{(@P‘Mﬂ?Vl /j/

Judge, 4" Judicial District ,
Q~16-09

By the respective signatures or the signature of a representative agent with appropriate

authority, the parties hereby stipulate and consent to the entrance of this Judgment Decree and

Injunction.

/I‘(-—J‘fc-ﬁ'f lf @e.ﬂ_,q_,. -Ixr-f_':’

Defendant Glen Benskin, Individually
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DEFENDANT MONTGOMERY COUNTY
BOARD OF SUPERVISORS

/ . Y
[ %
By: f/\ Adteg (L, ,,l.i\, N
AN
} ;
IJII [
C’e.uLtfa M, AL e s wfy Ay
ty 0 ler. f(' ,[ cﬁé){]qu{‘;

PLAINTIFE HAWKEYE COMMUNICATION
INC., d/b/a KCSTRADIO ket r/,,;ﬂ

"l

PLAINTIFF LANDMARE COMMUNITY
NEWSPAPERS, d/b/a Red Oak Express

u?‘]}'ﬁldlhl?rlr L—’SU'IJ"{ .;J|j an” {;-r?"('] v

&,
CEF frote Kados

PLAINTIFF XPUBLISHING, LLC, d/bfa
WIL f lb(_,A Rl"vll:\h

By: r:_;f%/ / t‘"s*,:#%_‘:.éf}__/;_';a’;if_" -

.'j/./g‘;j(-.r__ .;-r,-f'e’-_b fo2 2. ay
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H ABOAEES REFLY TG

THOMAS J MILLER l_Erpurﬁl.lEl‘lt ﬂ'f 3]“-5".“:3 HOOYER BUR.DING
ATTORHNEY GEMERAL DES MOINES, M 50315
TELERHEINE: B S |81 6
FACSIMILE, S IMTH 200

February 5, 2004

Bruce E. Swanson
Montgomery Counly Allomey
2069 Coolbaugh, PO, Box 78
Red Oak, IA 51566

Re: Doctrine of Incompatibility

Daar Mr. Swanson:

You recently contacted the Attomey General's office to consult with us about a drafi
report from the State Auditor. You indicated that in that report, the Auditor identified an
mcompatibility between Lhe positions of Montgomery County Supervisor and Mayor of Villisca.
Leland Carmichial has been elected to both positions. The Auditor recommended that
Montgomery County resolve the incompatibility after consulting with the Attomey General or
independent counsel.

As you know, a previous opinion of the Attorney General concluded that the common law
docirine of incompatibility applied to the positions of mayor and county supervisor. At common
law,  person accepling a second, incompatible office, vacates the first. We agree with the
recomimendation of the State Auditor that the incompatibility be resolved and encourage you to
so advise your county supervisors,

Tunderstand from our recent telephone call that the Leland Carmichial intends to resign
from his position as mayor. If that were to occur the incompatibility would appear 1o be
resolved. You should be aware, however, that other issues might arise related to past actions of
the Board or the City taken during the time when the incompatibility existed.

You have also consulted with staff counsel for the Towa State Association of Counties,
David Vestal, and provided us with his analysis. The Attorney General's office agrees with his
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Letter to Bruce E. Swanson, page 2

opinion that resolution of the incompatibility does not preclude someone challenging the status
of the Carmichial as Supervisor or to actions taken by the Board during the period following
Carmichial’s acceptance of the position of mayor,

Sincerely,

éaa{ LE-U{LL%

DOUGLAS R, MAREK
Deputy Attorney General

ce: Susan Battani, State Auditor’s Office
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THOMAS 1 MILLER Tepartment of Yustice procbirlisfhingoie
AFTORMEY GEMERAAL ES MMINES, a9
TELEFMONE = iman s nd
TACS/MLE DIBER | 4208

March 4, 2004

Bruce E, Swanson
Monigomery County Atlorney
209 Coolbaugeh

Py Box 78

Red Oak, Towy 51566

Re: 21 1104 inguiry regarding re-auclit
Dear Mr. Swanson,

Lam in receipt of you Febraary 11, 2004, lelier requesting assistance in responding o two
poinls which were raised in the dral re-audit report issued by the State Auditor's Oflice.
Specifically, you request guidance regarding a conflict of interest issue and an issue concerning
the county’s nepotism policy. The draft re-audit repor! suggested that the county “should consult
independent legal counsel and/or the Office of the Altorney General™ for nssistance in resolving
Ihese malters.

As 1o the conflicl of interesl issue, the aadet comment Tound that on February 19, 2003,
Supervisor Carlson voted on a motion which impacted the budget of the county beard of health
and that his wife was employed a5 a Home Health Care Alde by the board of health. After
receiving your letler 1 spoke with Susan Battani at the Siste Auditor's office for clari Geation of
the comment, From this discussion | understand that (he comment will be modified 1o rellect
information provided by the county during the exit conference with the auditors on January 27%

Based upon the molion itself, 2s quated in the repord, it is unclear whether the action
lzken by the supervisors had an effect upon the compensation of board of health employees, It
appears, however, that the motion impacted the funds available o the board of health and may
have impacted the compensation of board of health employees, including Supervisor Carlson's
wife. [ the motion did, in fact, have a direet or indirect impact on wages or salary paid 1
supervisor Carlson’s wifle, then the Supervisor had a conflicl of interest and should have
ahstained from discussion or vote on the malion.,

5
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Bruce W. Swanson

Page 2
Conllict of inlerest is penerally defined as existing "whenever an
person serving in public office may gain any private advanage,
financial or otherwise, from such service." 1982 Op Att'y Gen. 220,
221, "We have previously held that a mere familial relationship
does not create a per se conflict of inlerest at common law, but that
there may be specilic facts in a particular situation by which a
familial relationship results in 2 conflict of interest.” Op. Aty Gen.
i 87-11-10(1), ciling 1984 Op Alt'y Gen. 78; 1980 Op.Atl'y Gen,
300; 1972 Op Att'y Gen. 338, 1966 Op. Att'y Gen. 38, The
determination of whether a conflict of interest actually exists in a
given siluation involves an analysis of the particular facts of the
case and the aetions talen by the office holder, 1982 Op. Aty Gen.
al 223,

1990 Towa Op. AW yGen. 37 [#89-8-1(L) at p. 2] (copy enclosed).

Code section 331,342 (2003) generally prohibits county officers and employees from
having a “direct or indircet interest™ in a contract with the county, Similar restrictions are
contained in a number ol other statutory provisions. See, c.g., lowa Code §§ 68B.2A, 314.2,
3625, 403,16, and 721,11 (2003). These provisions have been construed in court decisions and
in a number ef opiniens by this office. In one signilicant case, the lowa Supreme Court in Wilson
v, lowa City, 165 N.W.2d 813 (lowa 1969}, reviewed the prohibition in § 403.16 against a public
official acquiring a direct or indirect interest in an urban renewal project. The Courl voided
cerlain eily council actions on the ground that some council members faced a conflict of interest
under this statute because of their financial interests in urban renewal property. In addition, the
Courl invalidated other council action because of the personal, as opposed to financial, conflict
af interest an the part of the mayor, who was also employved in a “position of influence” by the
University of Towa. The University owned urban renewal property and was “vitally interested” in
the city's urban renewal project. Finding that $§ 403.16 should be read as incorporating commeon
law conflict of interes! principles, the Court stated as follows:

These rules, whether common law or stalutory, are based on moral
principles and public palicy. They demand complete lovalty to the
public and seck to avoid subjecting a public scrvant to the difficult,
and often insoluble, 1ask of deciding between public duty and
private advantage. It is not necessary that this advantage be a
financial ome. Neither is it required that there be a showing the
official sought or gained such a result. It is the potential for conflict
of interest which the law desires 1o avoid,

{(emphasis in original) 165 N.W.2d al 822, The Wilson Court thus makes elear that a canllict of
interest may arise from a situation where a public official sould potentially benelfit from a
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personal relationship as well as a financial one. Further, Wilson em phasizes that even the
potential for conflict, as opposed to an actual conflict, creates a serious conflicl of interest
problem,

In addition, prior opinions of this office have construed the phrase “direct or indirect
interesC” in siluations where a [amiliar relationship raises a question as 1o the applicabilily of the
statutory prohibition. T'or instance, § 362.5 prohibits a city officer or employee from having an
“interest, direct or indireet, in any contract or job of work or material or the profits thereol or
services Lo be furnished or performed lor the officer's or employee's cily.” This stalute then
enumerates several exceptions to this prohibition. We have Leld that a “divect or indirect interest”
under this section did exist when a person was a city officer or employee and his or her spouse
entered inlo a business (ransaction with the city, but that this interest was not prohibited by
slatute so long as one of the statutory exceptions applied, Sce 1976 Towa Op. Alt'yGen. 551;
1973 lowa Op. All'yGen. 127, 1972 Jowa Op. Att'yGen. 338; 1966 lowa Op. Alt'yGen. 38.

As noted sbove it s unclear from the information zontained within the Board minutes
whether the specific aclion referenced in the audit reporl presented conflict of interest in light of
the fact thal Supervisor Carlson’s spouse was employved by the Board of Health. In order to
avold the appearance of a conflict, the supervisors should be vigilant for potential conflicts and
lake aclion to ensure that these issues are addressed at board meetings and in board minutes. In
this inslance, for example, Supervisor Carlson should have either abstained Irom participating in
the discussion and vote on this motion if it impacted his wife’s compensation or he should have
noted, Tor the record, why he believed the motion did not give rise to & conflict if the funding at
issue did not directly or indirectly impact his wile's compensation.

With regard te the county nepotism policy, the deafi re-audit report identified several
instances in which relatives of county officers were lired by the county. As the report comment
indicates, Code chapter 71 does not prohibit officials from employing related individuals, but
does establish procedural prerequisites for such employment. Based upon the audit finding, it
appedrs thal actual process used for these appointinient was consistent with Code chapter 71, but
that the county personnel manual includes provisions regarding nepotism which are somewhal
inconsistent wilh the provisions of Code chapter 71. You provided me will a copy of the county
policy, which provides as follows:

EMPLOYMENT OF RELATIVES

I is the policy of the Board of Supervisors o avoid the hiring of
relatives into the same department and (o prohibit the hiring of
relatives inlo positions that invalve the supervision of those
relatives. Chapler 71 of the Code of Towa will govern in all cases
related Lo this policy.
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Although the policy relerences Towa Code chapter 71, the introductory statement in the policy
could reasonably be interpreted to be more restriclive than the provisions of chapter 71.

The report recommends that “the personnel manual should be reviewed and clarified and
procedures should be implemented to ensure compliance with the county’s policy and Chapter 71
of the Code of lowa.™ In other words, the counly should either adhere to the stated policy of
avording the hiring of relatives and prohibiting the hiring of relatives into positions that involve
supervision of those relatives or the county should amend its policy so that it is clearly consistent
with the terms of chapter 71. I agree that the action suggested in the audit report would resolve
the noted deficiency.

Iam hopefut that this information will be uselul to you in assisting county officers as they
respond to the audit reporl. Please nole, however, that the observations contained herein
represent oy own personal analysis ol the issues presented and that this is not an opinion of the
Altorney General,

Sincerely,

Lt

Christic J. 8case
Assistant Altorney General
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OFFICE OF AUDITOR OF STATE

STATE OF IOWA
Dravid A Vuds, CPA

State Capitol Building Auditar af State

Des Moines, lows 3078 190004
Teleplona (10 4) 2013504 Famlindls {315 226004

Mareh 3, 2004

Mentgomery County
County Courthouse
105 Coolbaugh

Red Oak, lowa 51566

To the Board of Supervisors:

This is reparding the County's Local Option Sales and Service Tax, [LOSST),
revenue amdl. compliance with the referendum,  We previously wrote to vou on
November 17, 2003 regarding proper  accountability  for LOSST  revenue and
requireiments to properly demonstrate compliance by the Secondary Roada Department.

We reviewed the County's referendum designating 100% for property tax relief
In Mentgomery County end more specifically that B0% of the revenues would e
expended for secondary roada. We also reviewed Resolution 9, approved on March 13,
003 by the Board of Supervisors directing the transfer of 80% of the LOSST TEVEm e
“from the Local Option Sales Tax Fund (Furd Number 16000} 1o the Secondary Road
Futid (Fund Number 20000) as such funds are received. 1t is our understanding that
the LOSST revenue is now being transferred us directed by County resalution

Supervisar Stolder! has asked us to provide additional clarification regarding the
praper budgeting/sppropriation and reporting for these LOSST transfers. The Counly
should be budgeting/appropriating and reporting these transfers in the same manner
as other transfers, such aa the transfers from Rural Services Fund to Secondary Roads
Fund.  Te clarify, the LOSST revenue should be recorded as revenue in Fund 16000
LOSST and yapgferred fram that fund (nte the Secondary Roads Fund.  After the
LOSST proceeds have been translerred into the Secondary Hoads Fund, the actual
axpeniditures would be budgeted /approprinted and recorced in fund 20000,

To summarize, o avold inflating the budget and overstating expendltures in the
County's financial sistements, the County budgel ahould reflect only one amount for
the LOSSET revenue and one amount for the sxpenditure The *movement® of the
revaniie from Fund 10000 LOSHT (o Fund 20000 Secondary Roads should be reflected
ns tranafers, ot as an expenditure from Fund 16000 and & revenue in Fund 20000,

Un o related matter, the LOSST referendum provides that 5% of LOSST revenue
in to be used for Courthouse repairs.  Based upon information available o us,
expenditures for 0 mixer, microphones, cables and stands may have been charged to
the LOSST - Courthouse account. If so, these items da mol AppERr to represent
“repaire” and would not appear to be allowable from the LOSST revenue.  Accordingly,
the County should make o corrective transfer from the General Bagie Fund or other
allowabie funds.
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We alao want fo provide clarification as to insurance reimbursements,
Apparently, the County has recorded insurance reimbursements in the LOSST fund for
lightning damage at the Courthouse and for loss of the Sheriffs vehicle, Insurance
teimbursements should be returned to the fund from which the original expenditure
was incurred. In this case, the General Basic Fund would appear to be the BPpropriate
furnd.

It is imperative for the County to be attentive to the statutory compliance
requirements imposed with the pessage of the Local Option Sales and Services Tax.
Plewse respond to us in writing as to the disposition of these issues inclhuding
documentation of corrective transfers, if applicable. Your response by March 31, 2004
is requested. If you have any questions about this, please contact us at 515-281.5834,

Sincerely,

ndrew B, Nielsen, CPA
Dreputy Auditor of State

i
co: Bruce Swanson, County Attorney
Connie Magneson, County Auditor
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AUTOMOBILES TRUCKS VANS PICKUPSZ
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PUTRPOEE

The purpose of this policy is to promote the principle of
safe driving in Montgomsry County, by Montgomery County
employees; to reduce the risk of motor wehicle accidents; ko
contain the cost of accident liability insurance; and to
advance public safsty.

RPEFLICABILITY

This policy applies to all county employees who drive county
owned, rented, or leased vehicles or to employees who
operate their own wehicles as part of their regular job
duties. This policy exempta operators of heavy egquipmant,
agquipment used off the road, and Bheriff’'s Officers.

REBPONSIBILITIES

While the Safety Committee will be responsible for
develosping and updating tha ecounty wvehiecle operations
policy, department heads and crew leaders have primary
responsibility for enforcing the provisions of the program;
ensuring their employees are held accountable for their
driving performance; and ensuring that their employeesz have
required licenses. The safety director shall periodically
schedule classroom instruction in safe driving technigues;
geal belt uge and other motor vehicle safety concerns. The
Safety Committee may review any motor vehicle accidents
invelving either property damage or perscnal injury and
recommend any appropriate disciplinary action indicated.

LICENEING

All employees must have & valid state motor wvehicle license
bhefaore operating any county owned, rented, or leassed wvehicle
or private wehicle while on county business. Employess who
have special work permit licenses or are declared to be
disabled due re injury or other declared disability may be
eligible to operate county wvehicles with written permiession
of the department head.

[T

43



Exhibit 7

Montgomery County

County’s Fleet Safety — Vehicle Operations Policy

Montgomery County strictly prohibits the personal uge of
county vehicles, however, secondary roads department and the
Sheriff's Office does require employees to maintain an o
eall status and are s¥pecied to be available with their
vehicle at all times. Due to the on call status of some

county employvees the following guidelines have bean
established.

1. TUse of county vehicles by emploveas during
non-working hours is allowed for secondary rcads as per the
resalution dated February 1g, 1985, 1In general, this means
that on-call employees, may at the discretion af the
engineer, drive a county wvehiele to and from work.

2. Use of county vehicles by employees of the
Sheriff's Office is required due to the 24 hour on call
status of the Sheriff and his deputies. This doas not mean
unlimited personal use of county wvehicles but an officer
needs to have a vehicle re respond to an emergency.

The following guidelines apply to the use of county
vehicles,

1. It is perpissible far employeas to make peErsonal
stops enrcute to and from work.,

2. A county employee shall nor Stop enroute wicth a
County vehicle for the primary reasen of alcochol
conaumpkion.

] Ar employees convicted of opérating a county vehicle
under the influence of alcohel or illegal drugs may be
subject to termination,

4. Employees of the Sheriff's Office should not
consume alcohal 8 hours Prior to operation of a counky
vehicle on duty.

Lh
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REPORTING TRAFFIC VIOLATIONS

In order to maintain current driver records, each driver is
required to provide information about traffic violations to
their department head. When an employee receives two
traffic violations within one year, they shall report that
fact to their department head, as well as any subsegquent
vioclations affecting their driving record. It shall be the
responsibility of the counties insurance carrier te conduct
yearly driver record checks on all applicable employesas,

REQUIREMENTS

Drivers are required to provide notification if their
license is suspended, revoked, or canceled, or wha lose the
privilege to operate a motor vehicle for any period of time.
Notification shall be within one (1) work day following
notice of suspension, revocation, ar cancellation. A copy
of the IDOT notice shall he given to the employee’s
supervisor and shall include the following:

Driver‘s full name

Driver's License Number/Soecial Security Humber
Date of violation

HNature of violation

Indication of whether vioclation was a private or
commercial vehicle

Location of offense

Driver's signature

Duration of suspension

INSURABILITY

In the event a current or prospective employee is determined
by the county insurance carrier to be non-insurable, due to
traffic violations, accident history, or for any other
reason, that employes may be reassigned a non-driving
pogition, suspended, or terminated, depending upon the term
of non-insurability, past work record and other mitigating
factors. Reascignment due to non-insurability may not be at
the same pay scale the employee held while in a *driving
capacikby”,
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The Montgomery County Board of Supervisors recognizes that
accidents involwing vehicles are the number one cause of
worker ont the job injury and insurability, and a significant
gource of property damage,

by of Montgomery County employess, and
the Montgomsry County Board of
all department heads, and employees to

ahide by the:

Montgomery County Vehicle Oparations Felic
for
hutomobiles Trucka Vane Pickups

Lporoved this

e | £ l',l'l.

LA i
At / EHJ'F. 1/ i
;i;/_ e { i pq pe Al d

Chairman Board of Supervisors

46



Exhibit 7

Montgomery County

County’s Fleet Safety — Vehicle Operations Policy

Montgomery County Vehicle Operations Policy
’ Automobiles Trucks Vans Picku ps

Vehicle Condition Report

PLEASE PRINT
Date
Vehicle Your Name
parking brake
oil pressure light er gauge
instrument panesl warning lights
horn
windshield wiper & wagher
heater - defroster {ether problem
mirrors identified at
steering wheel {excess play) left)

turn oo all lights including 4 way flashers
starts properly
fuel tank and cap
reflectors clean
. tires & whee] luga

tail lighte R
—8top lights
—turn lighca
headlights __ —

parking lights __ R _

engine knock, minpes, everheats, etec,

cluteh slipa, graba, other

transmission noisy, hard shifeing, jumps out of gear
— Ffire extinguisher
—rellectorn

Fpare bullbs

fuses
— Chaing in aeason
first-aid kit

tire pressure
brakes noisy, pulling, soft, ate,

A

__.R —
_._H —_—
R

rFeere

Deszcription of problem noted above. Use reverse gide if
necCesgary.

Pereon problem reported to Bignature of Cpearator

Signature of Repalrman, Mechanic

Correccive Actlon:

Copies to: operater, supervisor, vehicle filed
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Montgomery County

Internal Revenue Service Revenue Ruling

l\.,\l\_l.lL!U')J i QE’,C LuLa
" Rev. Rul. 86-87
1986-2 C.B. 42, 1986-33 IT.R.B. 4.

Internal Revenue ZService
Revenue Ruling

OUALIFIEP HONPERSOHAL USE VEHICLES

Published: August 18, 1388

Section 274.-Disallowance of certain Entertaiﬁmen:, 2tec., expanges, 26 CFR
1.274-5T: Substantiation reguirements (temparary}

Qualified nonpersonal use vehicles. Guidelines are set forth to determine whether a pichkup
truck or van meets the definition of a 'gualified nonmpersonal use vehiele.®

SECTION 1, PURPDEE

The purpose of this revenue ruling is to set forth guidelines for determining when the
Internal Revenue Service will recognize cartain specially wedified pickup trucks or vans as
'gqualified nonpersonal use vehicles' for purposes of section 1,274-5T(k) (7) of the Temporary
Income Tax Regulations. If these guidelines are met, gross income will nobt include the value of
the use by an employee of the employer's 'qualified nenparsonal uwse vehiole, !

SRC. 2. BACKGROUND

SGection 132(a) (3) of the Code provides that gross income shall naot include any fringe benefit
which qualifies as a working condition fringe.

Section 132{d) of the Code defines a 'wor ing conditicn frings' as any property or services
provided to an ewployee of the employer to the =xtent that, if the employee paid for such
property or services, such payment would be allowable as a deduction under section 162 or 167.

Section 1.132-5T(h}) of the Temporary Income Tax Requlations provides that 100 percent of the
value of the use of a gualified nonpersonal use vehicle (as described in section 1.274-5T(k))
is excluded from gross income as a working condition fringe benefit, if in the case of a
vehicle described in paragraph

(k] {3} through (7} of section 1.274-5T, the use of the vehicle conforms to the requirements of
that paragraph.

Section 274 (d} of the Code provides, in part, that a deduction incurred with respect to
'listed property' (as defined in section 280F(d) (4)) will be disallowed unless substantiated by
adequate records or sufficient corroborative evidence. Listed property generally includes any
pagsenger automobile or any other property used as a means of Lransportation. Section 274 (d)
doss not apply to any qualified nonpersonal use vehicle az defined in section 274(i).

8ection 274(i] of the Code provides that the term ‘qualified nonpersonal use vehicle' means
any vehicle which, by reasen of its nature, is not likely to be used more than a de minimis
amount for perscnal PUEPOEEeS.

Section 1.274-5T(k) (1) of the regulations excepts a 'gualified nonpersonal use vehicle' from
the substantiation requirements of section 174(d) of the Internal Revenue Code.

Secticn 1.274-5T(k) (2) of the regulations provides that for purposes of section 274(d) of the
Code and Lhe regulationa Lhe texm 'gqualified nonpersonal use vehicle' means any vehicle which,

21212004

hitp:/fwww. taxlinks.com/rulings/1 986/revral®6-97 him
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“ by resson of itas nature (Chat is, design)l, is not likely to ke used more than a de minimis
amount for personal purposes.

Seotion 1.274-5T(k) (2} (i) i} of the regulations provides that any vehicle designed to carry
cargo with & loaded groas wehicls weight over 14,000 pounds is a qualified nonperscmnal use
vehicle.

Section 1.27%4-57Tk) {7) of the regulations provides that the substantiation reguirements of
segtion 274 (4} of Che Code will not-apply to any pickup truck or vam only if it has been
specially modified with the resultc that it ie mot likely ks be used more than a de minimis
amount for peracnal purposes,

The sxcepticon fram the substantiation requirements of section 274(d] of Lhe Code and the
exclugion From gross dncome as a working conditicn fringe benefib under section 132 apply wo
the use of a qualified nonparacnal wee wvehicle because of its design and not becauss of the
nature of the employee's parvices

Isuch as being on 24- hour calll.
EEC. 3. GUIDELINES

DL, A plokup truck with a loaded gross vehicle weight not over 14,000 pounds is a gqualified
nonperscnal use wehicle if it falls into one of the followlng two categories:

1. The vehicle ls clearly marked with permanectly affixed decals or with special painting or
cther advertising sssociated with the employer's trade, business, or Function and is equipped
with ab least one of the following: a hedraulic 1ift gate, permanently installed tanks or
drums, permanently installed side boards or panels materially raising the level of the sides of
the bed of the pickup truck, or other heavy sguipment, such &8 an eleckric generator, welder,
boom, or crans w8ed o Cow avtomchiles and other vehicles.

2. The vehicle ig clsarly marked with permansntly affixed decals or with apecial painting or
other adwertising asscciated with the employers trade, buainess, or fusnction, is actually used
primarily for tranaporting a particular type of load other than over the public highway in
connecticn with a construction, manufacturing, proceseing, Larming, minming, drilling,
timbering, or other similar cperation, and has been specially designed or modified to a
glgnificant degrese for such use.

2. A owvan with a loaded gross wehicle weight nob over 14,000 pounds is a qualified
nonpersonal use vellcle if it iz clearly marked with permanently affixed decals or with special
painting or other advertising asscciated with the employer's trade, business, or funectiem, it
ha=z a seat only for the driver or the driver and one other perscon, and s=ither permanent
shelving has been installed that fills most of the cargo area or the cargo area is cpen and the
van constantly (during both working and nonworking hours) carries merchandise, maktsrial, or
eguipment usad in the employer’s trade, business, or function.

BED. 4. APPLICATIOR

Cl. As gtated in Sec, 3 abowe, the Internal Revenue Servlice will recognize a pickup truck as
a gqualified nonpersonal use vehicle for purposes of section

1.874-5T0(k}) (7] of the regulations if the pickup Erack meete either of Lhe bwo categories in
Sec. 3.0L of this revenue ruling. Similarly, the Service will recognize a van as a gualified
nonprreonal use yehicle LEf the wan meesta Sec,

.03 of this revenue ruling. In such cases, the =xception from the subetantiation requirementa
of section 274(d) of the Code and the sxclusion from gross income as & working condilies fringe
bensfit under section 132 apply to the employee's use of the qualified nonperaconal use vehicle,

hitpedfasw. taxlinks com/rulings! 1 986/ revml B6-97 himn 222004
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R L

02. A pickup truck or van that doern not mest Lhe criteris in Sec

3 pf this revenue Tuling
may Btill ke a gualified nonperesor

1 nee vahiele 1f ) baged upon the particular Eacks, it
to thope of thls revenues ruling. In such cpsos, the ¢
should contact the loral distrier director for further guidance.

aatimfime requlrements almdlaz

AN =T

13, The vehiclen described in Sec. 1 of thise

revenus ruling are thoae owned or leasad by
employers,

including govermmental units or any agency cr instrumentality thereof

SEC. 5. RFFHECTIVE -‘DATE

For purpones of both seccions 132(a) (3] and 374{d} of the Code, this muling is effective for
vehicle upe ocurring on or after Jancary 1, 1985.

Revw. Rul, B86-57, 1986-3 C.W, 42, 1986-33 I.R.B. &,

hitpswww. taxlinks oy rulings/ 1 986/ revrul86-97 it 2512004
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Montgomery County
County Auditor’s Responses

July 1, 2001 through June 30, 2002

(A) Minutes Record and Publications -

1. Timely Publications: County Auditor’'s Response: David Vestal's letter addressed to
Supervisor Leland Carmichael on April 14, 2003 explained the detail of the board
proceedings shall include a record of all actions taken and the complete text of the
motions, resolutions, amendments, and ordinances adopted by the board. It also went
on to say the guiding principle should be that the minutes should generally those who
were not present what went on at the meeting. Many citizens in the county wanted to
see the complete text of the meetings. In order to comply with citizens wishes, the task
was very time-consuming, making it impossible to publish timely. When the board met
every day, it became an impossibility to get board minutes done, as we were working
with the board all day with the budgets. This was compounded with deadline dates for
publications. The board of supervisor's meetings were held on Thursday mornings.
However, some meetings were quite long, making the deadline of “noon” on Thursday
impossible to get the minutes to them timely. Even if we did meet that guideline, the
paper may not publish for another 10 days. One newspaper publishes on Tuesday
with a noon deadline on Thursday, which is the board meeting and numerous meetings
haven't concluded at the time, let alone having minutes completed. The other paper
publishes on Thursday. We listened to the tapes for accuracy.

For several months the minutes have been condensed, and timely submissions
for publications have been exercised. Technology has made it possible to e-mail
the minutes to the official newspapers.

Prior to the current Auditor coming into office in 1997, the claims lists were as much
as six months behind with no notation in the audit conducted by the State Auditor’s
Office. The Auditor was not aware the prior Auditor was not following the law, as the
current Auditor was not aware of the guidelines.

The Auditor has recently changed the time period of publicizing the claims to
reflect a timely publication.

2. Official Signatures: — County Auditor's Response: Chairperson of the board does not
come in and sign the minute book. The chairperson has been asked numerous times
and doesn’'t do it. The Auditor waits to sign until the Chair has signed, since the
Auditor is attesting the Chair’s signature.

We are in the process of getting the minute book signed, and intend to keep it
up, with the Chair’s cooperation.

3. Posting Agendas — County Auditor’s Response: For the last 30 years the agenda has
been posted by 10:00 a.m. the day before the meeting (Audited by the State).

Agendas for the Board of Supervisors meeting are posted in accordance with
21.4.
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4. Documenting Vote of Each Member Present — County Auditor's Response: You noted in
some cases only two members voted. Previous to 2003 there were only 3 members and
the Chair did not vote, unless required to break a tie. The policy of the board was for
the chair not to vote (again, last 30 years).

When the board takes a roll call vote, each member’s vote is now recorded in the
minutes.

5. Valid Meetings — County Auditor’s Response: The 2/24 minutes stated that Stoldorf was
present inadvertently. The minutes will be proofread and compared to agendas for
accuracy. Stoldorf was present via speakerphone at 9:05 a.m. There was a quorum
present with 3 in person with a 4th via electronic means. (See 21.2(2)) A quorum is 3
people with a 5 member board.

On 2/21 a motion was made to meet at 9:00 a.m. on 2/24. Sometime over the weekend,
Stoldorf had conversations over the phone with two other supervisors, organizing a
change in the time of their 2/24 meeting. The clerk was not notified of this change.
Stoldorf posted a new agenda sometime between Friday evening and Sunday afternoon,
with a time change. Stoldorf placed the agenda in a locked case of which she didn't
have a key to. (The public could not see this posting, as the courthouse was locked
during the weekend.) When Stoldorf was approached by other members of the board
about how this revised agenda was placed in a locked case without the key, Stoldorf
replied she posted the agenda on the doors of the courthouse. Auditor Magneson and
Assistance Auditor Miller will testify under oath there were no such postings, as the
Auditor and Assistance Auditor came in to work on Sunday afternoon to finalize what
the board needed for their 2/24 meeting at 9:00 a.m.

6. County Auditor's Duties — County Auditor's Response: There were no intentional
editorial comments made by the clerk. The clerk was careful to print “what was
said” by carefully listening to the tapes.

The minutes reflected the discussion of the meetings. The minutes now only record the
agenda item, motions, resolutions, amendments and ordinances adopted by the board,
along with the record of votes on each item.

You noted that several pages in the minute book were taped over. The minutes are
printed on the pages from a P.C. There are equipment malfunctions or human error
in setting the margins to print. When errors occurred it was printed on another sheet
and taped in the book so it would look better.

In the future if a human error or equipment malfunction happens a line will be
drawn through it or the whole page crossed out.

7. Open Meetings — County Auditor’'s Response: The county auditor placed the 1st
bargaining session on the agenda for January 6, 2003. The county’'s union
negotiator, Alan Kirshen, informed the County Auditor and board that his meeting
was not being held in open meeting according to Chapter 20.17. The union negotiator
is an attorney and advised the board. (The Board will hold the first and second
bargaining session in the future in an open meeting.

(B) Certified Budget — County Auditor’s Response: It is difficult for the Auditor to comply with
331.433(2) when the board and engineer don’t comply with 331.433(1). The board was
not physically here 1/20/03, as they were attending ISAC new officer's school in Des
Moines. (See attached).
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The Auditor sent budget worksheets to departments on December 9, 2002. The
Auditor mailed the board members their department’s budget along with a
memo requesting the completed budgets be turned into the Auditor’s office by
December 31. Budgets for 04/05 were turned in by the due date this year. The
budget was on the Supervisor’s desk on January 20, 2004. (See attached).

There were no requests prior to the hearing for budgets. The Auditor charged for copies
of the budget based on past precedence of the office (prior administration).

Budget materials available at the hearing were based on past precedence-by prior
administrations, which is not always correct. The board did not direct the Auditor of
any change in this procedure. The board, in essence violated the law by not
designating access of the county budget per lowa Code 331.434(2).

Copies of the budget will be available free of charge to persons requesting them in
the future. The board will have copies available at the public hearing in the
future. (See attached minutes of February 18, 2004 for designation for FY
04/05).

(C) Conflicts of Interest/Incompatible Positions — County Auditor's Response: Upon Advice of
the County Attorney in a letter dated 12-20-02, Leland Carmichael was allowed to hold 2
elective offices. Now due to this reaudit, Leland Carmichael resigned as Mayor of
Villisca on 2-10-04 upon advice of County Attorney and lowa Attorney General. (See
attachments). The incompatibility no longer exists. (See attachments).

Supervisor Carlson’s wife was a home care aide, not a Public Health Nurse. She was hired
2-6-01 by the Public Board of Health. Supervisor Carlson took office 1-1-03. The board
of supervisors do not approve the wages of Public Health employees per lowa Code
137.6(4). Therefore, it does not appear to be a conflict of interest. In that particular
meeting, Carlson made a motion to reduce expenditures per 2-20-03. (See attached.)

(D) Nepotism — County Auditor’s Response: Once again, the Public Health Board, NOT the
board of supervisors hired Mrs. Carlson as a home care aide-not a public health
nurse.

The County’s policy regarding the employment of relative states that Chapter 71 of
the Code of lowa will govern in all cases related to this policy.

(E) Local Option Sales and Services Tax (LOSST) - County Auditor’'s Response: The LOSST
revenue has been transferred retroactive to 7-1-03 on 10-9-03. The revenue is
transferred monthly upon notice from the County Treasurer-much like the
transfers from General Basic and Rural Services are. (See attachments).

NOTE: THE COUNTY AUDITOR DOES NOT ORDER THE TRANSFER OR MAKE THE
TRANSFERS. THIS IS A TREASURER’S RESPONSIBILITY.

(F) Secondary Roads Transfers — County Auditor's Response: The County Auditor and
Treasurer had calculated that secondary roads had received $332.40 in excess of
maximum allowed per code from Rural Services basic as of May, 2003. Therefore the
Treasurer had initiated a negative transfer for this amount and placed it on the board’s
agenda. The engineer then telephoned the Treasurer about this agenda item.

Since an issue was going to arise concerning this corrective action, the County Auditor and
Treasurer phoned Andy Nielsen, Deputy State Auditor concerning this issue. Nielsen told
us NOT to use that worksheet format-it was outdated. Nielsen said that we should
transfer whatever has been budgeted for transfers to Secondary Roads, if the fund has the
money.
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(©)

(H)

n

We did not feel this was right because we were using the formula provided in 331.429, but
the State Auditor’s office is the authority on this. Now that the re-audit came about, the
State Auditor’s opinion is that the statutory maximum has been exceeded for Rural
Services Basic, this is what the County Auditor and Treasurer were trying to avoid.

The county will make the corrective transfer from Secondary Roads to Rural Services
Basic in the amount of $5,410.34.

The transfer from Rural Services Fund to Secondary Roads dated June 26, 2003 for
$14,327.39 was documented in the Board minutes of June 30, 2003. The county
has submitted two (2) copies of these minutes to the State Auditor showing this
approval so we don’t know why this item is here. (See enclosed 3rd attachment.)

This was not approved on June 26 because it was not on the agenda for that meeting.
The date of June 26th was written on the transfer slip in error, (human error) as the
transfers are normally presented on the same day. This was not on the agenda
because of the deadline for the agenda for this meeting and our conversation as
stated above.

During the year ended June 30, 2003, two interfund loans were made from the General
Basic Fund to the General Supplemental Fund. The first loan in the amount of
$25,000.00 was approved by the board on February 27, 2003 and was properly recorded
in the minutes, which we are providing the State Auditor for the third time.

The second loan in the amount of $25,000.00 was signed by the Chairman of the Board of
Supervisors, Glen Benskin on March 6, 2003. The resolution adopted by the board on
February 4, 2003 authorized the Auditor to take correct action. (See attachment.)

The repayment of the $50,000.00 loan was approved and properly recorded in the minutes
of April 30, 2003, which we are providing the State Auditor for the third time.

Interfund loans will be on the agenda for board approval in the future.

Fund Balances — County Auditor's Response: The board approved the payment of claims
allowing the funds to have a deficit balance. The county has learned from this error. The
county auditor and treasurer have taken the responsibility to see that this doesn't
happen again, even though it is the board’s responsibility to do so.

The County Auditor and Treasurer have been very diligent to insure this does not
happen in the future.

Employment Eligibility Verification Forms — County Auditor’'s Response: It has been the
practice of the Montgomery County Auditor to acquire the necessary documentation
for Form 1-9 and keep in employee personnel files. Human error has occurred. The
Auditor has talked with her staff and set-up a written procedure to follow upon
receiving documents from other departments for new employees. The County will
follow and demonstrate compliance with employment eligibility requirements.

Vehicle Usage and Travel Expense — County Auditor’'s Response: The County does not have
a written policy regarding vehicle usage. The County Auditor has made attempts to
implement the IRS policy but is shot down each time by the board or someone else
stating that these people are “essential emergency personnel”.
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Valuation Report — County Auditor’'s Response: The valuation report requires input of
military values, TIF percentage compilation, balancing of values with Assessor, which
means pulling out pollution control and forest and fruit trees values. With the Auditor’s
very busy schedule, (especially after a November election), it's very difficult to meet that
deadline. The prior Auditor never had the valuation report done until the middle to
the end of January, and the State Auditor’s Office was auditing Montgomery County
at that time. No recommendation came from the State.

December 30, 2003, the Auditor completed and e-mailed to the State the Montgomery
County Valuation Report. The County plans to comply with the Code of lowa
chapter 331.510(3). We have attached other counties valuation reports. Please note
the run dates.

County Equipment — County Auditor’'s Response: The County does not have a policy
governing use of County equipment including computer equipment. The Auditor’s
Office, however, has implemented a policy that has been distributed to department
employees. There is no knowledge that such activities occur. The county board will
work with the county attorney to promulgate rules establishing guidelines for
mixed public and private usage of public-owned property.

Lease-Purchase Agreement — County Auditor’'s Response: The County engineer entered into
a municipal lease agreement with Mid-Land Equipment Company L.C. January 31, 2002
for a used Case 95XT Skid Steer and used Olitec CS40 Cold Planer without the
knowledge or approval of the Board of Supervisors. This lease was not uncovered until
the first payment was made January 24, 2003 in the amount of $12,488.49 to Case
Credit Corporation.

The lease payment came out of the new equipment function (07200) rather than debt
service (10100). A journal entry at fiscal year end was made to reclassify this payment to
the debt service area in the accounting system. The engineer chose not to correct on the
engineer’s side. The payment has not been made out of debt service (10100) yet. Another
journal entry will be made June 30, 2004.

The board will follow 331.301 and 331.443 if the board is aware of the intent to enter
into a lease agreement.

Budget Reimbursement Items — County Auditor’'s Response: The Auditor has only used
reimbursements for postage. Other departments that have used reimbursements for
various things are the engineer, treasurer, assessor, public health, and county attorney.

Each department is responsible for coding their revenues deposited with the Treasurer.
Items classified as “reimbursements” are inherited from the Treasurer by the Auditor at
month-end. At that time expenditures are reduced according to the line items given to
the Treasurer on the miscellaneous receipts.

The engineer, however, continues to reimburse photo copy revenues, insurance proceeds
for vehicle repair, secondary roads materials, salt and sand. The Treasurer has tried to
talk to the engineer to correct some of these items, but has not been able to get the
corrections from him.

Receipts and Disbursements will not be reduced by miscellaneous collections except
in limited situations such as the correction of posting errors.
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Staff

This reaudit was performed by:

Susan D. Battani, CPA, Director
K. David Voy, CPA, Manager
Cory A. Warmuth, CPA, Staff Auditor

o

Andrew E. Nielsen, CPA
Deputy Auditor of State
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levy for fiscal year 2003-2004. Kelc
provide the services required by cod
there is fund balance there if she ne

ham was concerned that we.may not have enough money to
e. Ketcham doesn’t care if they lower her budget as long as
eds it for services. No further discussion.

Motion by Supervisor Carlson, second by Supervisor Carmichae

I'to adjourn their session at 4:30
P.M. No discussion. Motion carried.

-,

Mol b

MONTGOMERY COUNTY BOARD OF SUPERVISORS

GLEN BENSKIN, CHAIRMA
AN &ﬁgﬁ% A,
]JITOIU "LERK TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS

MINUTES
SPECIAL MEETING
FRIDAY, FEBRUARY 21, 2003

AL 6:00 P.M. Chairman Benskin cal led the special meeting to order. Supervisor Carmichael,
present. Supervisor Vannausdle, absent. Supervisor Carlson, present. Supervisor Stoldorf,
present.

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve the agenda of the
day. No discussion. Motion carried.

Supervisor Carlson recognized the visitors that if (hy
end of the table and listen to them. Others present
and Ben Rolf (aka Dennis Good).

ey wanted (o talk, f]1ey should come to the
were Jan Norris, Julie Bulkeley, Dale Watt,

Stoldorf started off with we got in a bad situation with the agendas and we have got some

litigious people out there. And we have been put in a very awkward situation. [ became aware
that we have missed the 24 hour rule time and lime again in the last month. This puts the board

in an.awkward position and put the.county in a bad position. Sone how we need to control, no

» but get a grip on it. Benskin said the 1:00 agenda got there at 2 or 3; the 3:00 one got
there at 4 something and when he called at 5 to see iff

it was coming down there, he just jumped
me blindsided. Carlson asked if have a fax machine with a clock on it and it only sends it out at
a certain time. Benskin said when they send it, it ha

s lime on it and when they receive it his puts
atime onit. Carlson asked if it wasn’t sent on time, Benskin said no it hasn't several limes.

Carlson said this needs to be corrected. Benskin said we're in violation and don’t even know it.

what is in the past is gone, we can’t control that. Stoldorf said we are

probably going to get a
lawsuit oul of yesterday. Benskin said he told me we

’d settle it in court or the courthouse.

could be here. Connie and Cheryl couldn’t be here

, nobody here to help us. So he asked Bruce if
it was all right to go ahead and have it, Bruce didn’
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g a reversal of everything that has
weeks, then coming back after lunch and doing another reversal f; rom
and have to meet again and get an agenda out within 24 hours. Stoldorf said she
understands that, but that does not preclude the 24-hour requirement. Miller said right and that
probably hasn’t been done for 50 years. Benskin said he didn’t care if it has never been done, it
was going (o be done from today on, if he has anything to say with it. Carlson said maybe a day
before it needs to be out. Carlson asked it we needed a motion to enforce that, Motion by '
Stoldorf, second by Carmichael that any agenda or other document that goes out of here !
representing the board of supervisors be done timely, in accordance with the law, by whoever is
responsible to satisfy the letter of the law. Motion carried. Miller informed the board they need
to notify the Engineer about the change so he can get his items in on time.

the morning,

Benskin made a suggestion that apologies be sent to Dietz and the Express exclaiming the board
didn’t know anything about it Everything should be cleared with the public and Jerry so the

monkey isn’t on our back. Carlson agreed with that. Carmichael wanted to know if they needed
amotion. Benskin said no, we’ll see if it is followed through with.

Miller informed the board about following through.
chairs need to follow through with things. Benskin
letter. Miller told the board they could write their |

The people sitling in this room in these
said for instance. Carlson said write the
etter. Stoldorf asked what do you mean we

replied he tried to and didn’t geta hold of them. Miller said both off fices had answering
machines. Carmichael said he tried at their homes. Carmichael said they called the nurses,
Benskin said he didn’t blame the departments heads for being mad, they didn’t understand (he
right formula, Half understood it one way, half the other way. Benskin understood it one way
and Stoldorf another,

Carlson said the simple way to do this is next year start J anuary 15"™ be over by February 1,.
then we have no deadlines. Stoldorf asked for indulgence and read the state statue that covers
that. Every department has to submit the;

20 of each
year the auditor or other designated official shall compile the various department and office

estimates and submit them 1o the board. In the preparation of the budget the board can consult
with any department or officer concerning the estimates and requests and can adjust the requests
for any office or department. State law says we have to have it January 20, we did not get it until
February 3, so we lost 2 weeks of time and put us in this time box. Miller asked to address this
issue. Miller informed the board that all the bud tets were not turned in by January 20", that the
board’s budget was one of them. The board’s budget was not turn

Itis hard to compile a budget when they aren’
L™ Stoldorf said they turned their budget i
were given 30 minutes to do their budget.

Miller refuted that by stating that each member of this
board was sent budget worksheets and a m

emo early in December, Carlson stated this was a no

her that Magneson had an emergency. Miller told her
all these people should be responsible they are given a deadline sent out in the memo telling them

when to turn it in by. Miller said they should all be responsible and asked why the auditor’s

olfice was always held responsible. Dale watt said the note was in the mailbox saying they
wanted it back by December 31%.

Carlson asked Good if he had anytl

hing to say. Good said he’d missed half of the meeting he was
Just waiting for JoAnn to show up

at the Elks so he thought might come for some entertainment.

Miller informed the board they had the tax levy sheet and fund balance worksheet and they need
udget hearing. Look at the levy sheet and see if that is where you

want it to be. If not you could adjust the ending fund balances in the supplemental funds to



“where they want to be. Mental health is levied at 77.5% of the max. Benskis

- government put in the |
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lower the levy. This was all we have right now since people did not get revisions turned in until
late in the day. You will need to meet Monday to finalize the levies.

Carlson asked what date they had in mind for the hearing. Stoldorf said the first date they could
have it would be March 14. Motion by Stoldorf, second by

Carlson to set the public hearing date
for Friday, March 14" at 6:30 P.M. in the basement. Motion carried,

Benskin wanted to know how much this was up from last
could save enough to pave that road north of the building,
and was here and paid for and should be used. Benskin as
Sidwell was dropped as of January 1 and that the Auditor’
own maps. Stoldorf questioned why this hadn’t been don
13,000 budgeted for next. Miller sai
out of the budget for next year.

year. Benskin said he thought they
Benskin said GIS was a sleeping giant

ked we couldn’t use it. Miller said that

s office had the expertise (o do their

¢ before and 9,000 spent this year with

d we needed new maps to work [rom and this has been taken

Benskin wanted to know what the board thou
Comumissioner. Carmichael said it was getlir
combining offices. Good asked if
said he thought it was.

ght about combining the Sanitarian with the Weed
1g to the point where we may need to start
the weed commissioner was 4 mandated position. Benskin

Carmichael brought up the liability insurance. Carmichael said we should look into ICAP it
could possibly save us up to $80,000 a year. Itisa pool, not an insurance company. Benskin
said you had to take part of the risk for everybody else and that is why we haven’t done this,

Benskin asked for anything else. Miller told them they need to look at fund balances and decide

1 asked if they were
nted to be when we
e.

put where you thought they should be. Miller stated they are where they wa
started 3 weeks ago with the fund balances we wanted to achieve at that tim

Stoldorf stated she thought rural services basic looks a little low to her, rural services
supplemental looks real low ending fund balances. Mental health is healthy. Stoldorf stated she
did not like the levies. Benskin asked for an explanation. The urban is up 15% and rural is up
11%. Benskin asked how do we change that. Stoldorf said reduce the supplemental funds.
Stoldorf said that it wasn’t safe to lower the fund balance, we need (o lower the expenses. That

comes back to the election expense. Good asked what election expenses. Benskin said that 70%
of the Auditor’s wages was taken out of ge

4w 50 you could pay for your elections out of general supplement
u are requested 1o have an election and you do not conduct
going to be sued. Almost every auditor in the state budgets all their elections and
people out of supplemental to protect that. Miller informed the bo,
changed a few days ago to 50/50 general ba

accordingly per your request of the 7.5%.

al lo
it you are
all of their
ard that the wages were
sic/general supplemental and reductions made

There is goin to be 4 elections next year, school, city,
primary and local option sales tax sunsets in March of 2004, so there is another countywide

election. Bulkeley wanted to know what elections cost. Miller said a countywide election
would run approximately $20,000. Bulkeley thought that was for the people who sit at the polls.
Miller said it is publication, programming, supplies, ballots, pollworkers, ete. Bulkely thought
we shouldn’t pay pollworkers and we would have plenty of people volunteer to do that, you only

ask certain people. Miller said they have experience and they need to attend schools before each
election.

Stoldorf said:one way we could increase the ending fund balance is we took (he tax transfer out
of general basic, we’re taking it all out of rural services basic. T hat takes the ending fund
balance down to $113,000 in rural basic and doesn’t like that. Stoldorf thinks the tax transfers
should be returned to general basic and increase the rural basic endj i
Stoldorf and Benskin wanted to see Secondary roads cash flow i

season. Miller asked about the other 20 departments. Benskin
either. Carlson asked if Rasmussen agreed to this. Stoldorf sai
did not know what the ending fund balance was. Stoldorf said

not enough of a fund balance. Stoldorf said we bought down h
of what the state wants it (o be.

did not want to see them trapped
d he agreed with the dollars, but
this had to change, $1 13,000 was
is ending fund balance, it is half
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Stoldorf said the one way to increase the ending balance would be to put the transfers back to
general basic and reduce the rural basic.

There was discussion of property tax relief and local option sales tax.

Motion by Stoldorf, second by Carmichael th

90% ol $67,090 comes out of general basic and then the balance of the tax transfers come out of

rural services basic to increase the ending fund balance in rural services basic. No discussion,
Roll call vote. Carmichael, aye; Carlson, no; Stoldorf, aye; Benskin, aye. Motion carried.

Miller asked if the levies were fine the way they are and that is the only change you warit to do.
The board replied yes. ]
Stoldorf said that the general basic and rural services basic were at the max.

are the only ones that can change. We’re in trouble in rural services supplemental. Stoldorf did

not know what else we could do. Stoldorf asked if mental health was ok.. They said yes if there
was not an emergency.

‘The supplementals

Carlson informed the audience that we cut

this year, but look out for next year. We will have to
cut services. Stoldorf said services will ha

ve Lo be cut.

Miller told the board they will need to come in on Monday to finalize the levies, fund balances

and ready for the paper. Carmichael suggesled 9:00 A.M., Carlson seconded it :
Benskin said he would not be here Monday.

With no further business before the board, motion by Supervisor Carmichael, second by
Supervisor Carlson to adjourn the special session at approximately 6:55 P.M.. No discussion.
Motion carried.
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MONTGOMERY COUNTY BOARD OF SUPERVISORS I
GLEN BENSKIN, CHAIRMAN 3

CONNIE MAGNIESON, AUDI OR/CLERK TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS

MINUTES

SPECIAL SESSION
MONDAY, FEBRUARY 24,2003
AL 9:00 A.M. Chairman Benskin ¢

Supervisor Carmichael, present.
Supervisor Stoldorf, present,

alled the special session to order. Roll call was taken.
Supervisor Vannausdlé, absent. Supervisor Carlson, present,

Motion by Supervisor Carlson, second by Supervisor Carmichael to approve the agenda of the
day. Discussion. Carmichael stated it was the 9:00 AM. agenda stating if not finished by 12:00

P.M. the board would recess for lunch and reconvene at 1:00 P.M.. Carlson stated there was a

funeral, so we have a conflict, but can be lenjent. Roll call vote, Carmichael, aye; Carlson, aye.
Motion carried,

Supervisor Carlson discussed post
has announced the meeting for 2:0



JOB VACANCIES

It is the policy of the County to fill Jjob vacancies and higher rated jobs with the most qualified
employee possible. Current employees interested in a Jjob opening will be given consideration.
In the selection of an applicant to fill the vacancy, the Employer will consider qualifications,
attitude, skill, ability, past performance, efficiency, disciplinary record, and length of service. All
positions will be posted on the Courthouse bulletin board. All appointments will be in

compliance with policy on non-discrimination.

PROMOTIONS

When an employee is promoted from one Jjob 1o another job having a higher wage rate, the
employee may serve a probationary period of six (6) months. An employee who does not remain
on the new job due to personal or physical reasons or the inability to perform the job during the

probationary period, shall be reinstated to his/her former position with no loss of seniority or
benefits if the former position is still available. If the former position is not available, every

effort will be made to place the employee in a comparable position.
TRANSFERS

A transfer is a movement of an employee into another job within the County. Transfers, either
voluntary or involuntary, will be granted by the Department Head and approved by the Board of

Supervisors or governing Board.
An employee transferred will continue to receive the same benefits and his/her anniversary date
will not change. A transferred employee will serve a probationary period of six (6) months.
Inter-departmental transfers will normally require a two (2) week notice prior to the official

_ transfer of an employee unless otherwise agreed to by the appropriate department heads.

EMPLOYMENT OF RELATIVES
It is the policy of the Board of Supervisors to avoid the hiring of relatives into the same

department and to prohibit the hiring of relatives into positions that involve the supervision of
those relatives. Chapter 71 of the Code of Towa will govern in all cases related to this policy.

16



te agreed upon by the eligible
employer which date is consis-
ess plan submitted by the em-

tance to participate in the pro-
ition from employment with the

agreed upon, the participant
rmination incentive. The state

NEPOTISM, §71.2

shall pay to the participant, in a lump sum, the ter-
mination incentive and any other payments due
the participant, if any, for acerued sick leave and
vacation leave balances.

6. The department of personnel shall adminis-
ter the program and shall adopt administrative
rules to administer the program.

7. Thelegislative council shall provide a years
of service incentive program for employees of the
legislative branch consistent with the program
provided in this section for executive branch em-
ployees. The benefit provided for employees under
this subsection shall be no greater than that pro-
vided for executive branch employees.

8. This section is repealed June 30, 2003.

2001 Acts, 2nd Ex, ch 5, §1, 8
Section is effective July 1, 2002; 2001 Acts, Znd Ex, ch 5, §8
NEW section

CHAPTER 71
NEPOTISM

ents prohibited.
er be unlawful for any person
to any public office or position
ie state or by virtue of the ordi-
the state, to appoint as deputy,
aid office or position to be paid
ds, any person related by con-
ty, within the third degree, to
appointed, or making said ap-
such appointment shall first be
ficer, board, council, or commis-
it'is to approve the bond of the
d:this provision shall not apply
person appointed receives
rate of six hundred dollars
hallit apply to persons teach-
Is, nor shall it apply to the em-

71.2 Payment prohibited.

ployment of clerks of members of the general as-
sembly.

[C24, 27, 31, 85, 39, §1166; C46, 50, 54, 58, 62,
66, 71, 78, 75, 77, 79, 81, §71.1]

Approving officers and boards, §64.19
Computation of degrees, §4.1(4)

71.2 Payment prohibited.

No person so unlawfully appointed or employed
shall be paid or receive any compensation from the
public money and such appointment, shall be null
and void and any person or persons so paying the
Same or any part thereof, together with their sure-
ty, shall be liable for any and all moneys so paid.

[C24, 27, 31, 35, 39, §1167; C486, 50, 54, 58, 62,
68, 71, 73, 75, 77, 79, 81, §71.2]
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September 27, 2002

Connie Magneson
Montgomery County Aunditor
Montgomery County Courthouse
Red Oak, IA 51566

Dear Connie:

Per your request [ have reviewed Sections 39.11 and 39.12 of the Iowa Code
along with Jowa Attomey General Opinion No. 93-9-1 (I.) which was issuedon -
Scptamber 9, 1993,

' Itis obv:ous the Aztomcy General construes tha applicable statutes much more
broad}y than both you and I have in the past. The phresc “same level of government” is

the key to interpretation. In my opinicn the “level” of government breaks down to

Federal, Stazc, County, City and School. I find no reason to disagree with the anelysia

and reasoning set forth in the A.G. opiniot.

In ccnclusmn, I see nothing illegal In serving on the Cxty Counci! and School
Board of the same community. We should error on the side of caution and always lean
toward the promise of the importance of the public in being able to choose their clected

officials. . W
If I can be of any further asgistance then please advisc.

Most Sinceroly,
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_begin our discussion with Tecognition of the following basic punciples of statutory constructxon
I’hc] ultimate goal in interpreting stamtes js to ascertain and give effect to the legislatuxe's intent.”
fuhn Deere Dubuque Works v. Wevant, 442 N.W.2d 101, 104 (Jowa 1989). "We seek a reasonable

4 Ltcmrctabun that will best effect the purpose of the statute and avoid ap absurd result. We consider
all portzons of the statute together, withaut attributing undue importance to any sin glc or isolated
portion." Id
*2 To ascextain the legislative infent in construing a statute, a court yuay propexly consider nat only
the language of the statute, but alse its subject mattcr, object sought to be accomplished, purpose to be
served, underlying policies, remedies provided, and conseguences of various mterpretation. Probasco
v. Iowg Civil Rishts Com'.. 420 N.W.2d 432, 435 (Towa. ] 988). .

Jowa courts and this office have long recognized and applied the comman law dectrine of
incompatibility of office. See State v. White 257 lowaz 606, 609, 133 N.'W.2d 903, 904 (1965), citmg
State ex rel. Crawford v. Anderson, 155 Towa 271, 272, 13§ N.W. 128, 129 (1912); 1592 Op. Alt'y
Gen. (%#92-8- 1); 1982 Op. At'y Gen. 220, New Towa Code sections 39.11 and 39.12 create a
statutory ban on dual office hiolding which will reach many situations previously encompassed within
the incompanbility doctnine. These statutes do nat, however, contain an expression of legislative
mtent to supersede the commeon law doctrine. Nor do Code sections 39.11 and 39.12 appear 1 negate
the common law principles governing this area.

Under the commeon law doctrine, two offices are considered incompatible when "there is an
inconsistency in the functions of the two, as where ohe is subordinate to the other, or when the duties
of the two offices are inhercatly tnconsistent or repugnant.” State v. White, 257 Towa at 609, 133
N.W 2d at 904-05., "Tf a person, while occupyiug one office, accept[s] another incompatible with the
first, he ipso faclo vacates the first office, and his title thereto is thereby terminated without any other
act or proceeding.” Id.

This office has, in recent years, construed the principles of the common law incompatibility doctrine
narrowly ead applied it cautiously, recognizing that "certain applications of the incompanbility -
doctrinc , . . approach infringing upon interests of institutional dimension: the interest of a person in
seeking public office, and the interest of canstituents in having their choice of represcntation
respected.” 1992 Op. Aty Gen. _ [#92-5-1], quoting 1982 Op. Att'y Gen. 16 [#81-1-8(L) at p. 2-
3], The common law doctrine of Tncompatibility, while most frequently applied to two affices which
are withm the same governmental subdivision, may also preclude simultancous service m offices of
different governmenta] entities if one is subordinate to or subject tg Tevisory power of the other. See
1982 Op. Att'y Gen. 188 (#81-7-31(L)] (positions on city couneil and county board of review found

incompatible). :

In our approach 1o inferpretation of sections 39 17 and 39.12, we acknow]edge that we must "jnterpret

statutes in conformity with the common law wherever statutory language does not dircctly negate it."
it

Cookies Food Products v. Lakers Warchouse, 430 N.W 2d 447, 452 (Jowa 1988), citing Hardwick v.
Bublitz. 253 lowa 49, 59, 111 N.W.2d 309, 314 (1961), and Jowza Code s 4.2 (1987); see also 3
McQullza, Municipal Corporatious, 5 12.67, p. 343 at N. 10 (3d ed- 1990) (common law and statutory
companbility of office provisions should be construed together as far as possible); Chulds v. Moses,
265 App. Diiv, 353, , 38 NLY.§,2d 704, 707 (1949) ("On the issue of mcompatibihity, if the
statute and common law mle can stand together, the statute should not be construed so as to abohish
the common law Tule.").

o Wth these general principles in mmd, we turn to quc seclmn 39.11, which pIOI‘ubIts clected
ofGcials ﬁvm  holding mor¢ than oae elective office "at the same level of govmm::nr_ ! Neither the
Tawa Code nor lowa case law provides us with a definition for the phrase “same level of governmen
This phrase could be construed expausively, to indicate broad categories of govemrnemal funcuons
(i.¢. federal, stats, and Jocal “levels" of government), or more narrowly, as meamng cach distinct
govermnmental subdivision (i.e. county; townships, cily, . school district) 1s 2 separate "level of  ~

- govemment Having considered the impact of applying each of these cnnStruci;to__n_s of the phrase
"same level of government" to section 32.1], we couciude thatthc larter results in a more reasonabje?
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ow seihng this issue. Plck up
50 at the chamber office and -
Back in Time” article.

:¢ Chiamber Buck Winners '
to Karen Crouse and Nancy
at the Planned Parenthood :
Jan. 28; and Quentin Carlson -

vinners at the Fountain Square

b. 4. Join us this Wednesday at

ffice for- Iowa Telecom
‘chamber coffee, from
‘or your chance to win. The

d to attend the coffees.

On any. upcoming events. or
the Red Oak -Chamber of
4821 or visit our website,
om. g '

comes to

:es magic, humor, _]ugclmg,
lloon animals and music 'to
ovide high qulaity entertain-
:nt with an anti-bullying meg-
ge and alternatives to vio-
ice: Both children and adults
: involved in created a cun
1 educational atmostphere.

epartment

minutes, Superv:sor Stoldorf
ed for some revisions, which
mpted comments from the
ience. Citizen Alion Snyder
:d if’ Stoldorf was going to
© The Express to make cor-
ions in the paper.
Conservation Director .

1ard Price interrupted thie
i_:w‘g_ ask about gettine

Phone 712-623-2566, fax 712-62

Deadline for submissions, 9 a.m. Friday-
3-2568, email. EICWS@ECC[O&.I(CKPFCSS com

Caumc: 1ael resngns as Vllhsca mayor

. Updegrovc asked the city to

From front page_

ney, ‘Bruce Swanson, and the
city attorney, -Dan Feistner,
interpreted vague Jowa code and
prewous equa]]y vague attor-
neys' general oplm{ms in favor
of Carmichael, maintaining that
he was not in violation of lowa
code because he was holding
two positions at different leve]s
of government, "

The ‘attorney general's office’
last year told The Review that .
the: matter should be settled by
*‘the county and city: attorneys.* -

+"The state has érdered. me. to -
resigni," he said in part of his let-
ter. "This.is one of'the toughest:
decisions I have ever made. I've
probably cn_;oyed this -job ‘as
much as any.I-ever have."

The mayor said'that he appre=- .
ciated working for city depart-
ments which I:Ked to cooperate,
singling out Rulla as one of the
best chiefs of police in south-
west [owa, :

-City Clerk Elmor BroWn and
Public Works Director Dwame
Cooper  both  said  that
Carmichael had been. great to-
work “with.. "We've enjoyed
working with you," Cooper toid -
Carmichael, ;

The' council acceptcd hrs res-
ignation with regret.

As for filling the vacant may-
oral position, Brown said fhat”
usually a council member
moves up. Larry Figgins is
Mayor Pro Tem, and if he
accepts the mayor's seat, he will
serve  out the  rest of
Carmichael's'two year term until
the next city election in
November 2005. Figgins' posi-
tion will be filled by appoint-
ment of the council, typically by
a former, experienced council
‘person o, in this case, possibly
by Rita Kasha, who had the next
most votes for the open position
in last year's election.

- The council passed a resoiu- :
tlon calling for a special meet-
Ing  next Tuesday to fill - the
Seats. At that point, citizens..
- would have two weeks to peti-
tion for a special election if they
- were mhappy wzth the results of

the special meeting. A special -

election could cost the city
between $2,000 and-$3,000.
The brightest part of the coun-
¢il meeting occuired when
Brown, representing the - V-

Town Park Boosters, asked the

city to lend the organization

money to find a complete pur--

chase of the playground equip-
ment.

Brown e_xp]amed that the
group has raised $17,000 so far,
and volunteers have offered to
help with the msfa]lahon

The councﬂ aoreed e} end the'_'_'__
.._:__approval to Travrs 'I'aylor to,___

mates wﬂl be Tess than Sl:: 000.
- Parts will arrive in Septambcr

-Cooper also éxplained that the

ccity will be able to keep.the
"Montcomery County rescrve“

- merry-go-round, the jungle gym

and the Tittle swings, because ;
the. insurance campa.ny agreed 2+

to. provide coverage. The' two
slides will need to be removed.
Also at the meeting: .~ -

consider contributing -$995
toward for the county emer-

1gency management position.

Rulla. pointed out that invest-

-ment is returned to ‘the commu-

nity in the-form of free training
for police, fire and emerccncy
personnel. :

+ As“the prchmmary budget
for fiscal year 2004/2005 had

_been reviewed by the council -
. and the public-hearing had beén -
" held, the final" budget hearing
_, Was set for March 9, 2004. -

-granted ',

 The ~ courn

carry.a firearm while on duty as
a.reserve city police - officer. -

Taylor currently. works at’ the -
. Clarinda Correchonal Fac:hty-

and .- has  served " .
sheriff for one and a half years.
= The council approved Jill

Burgess. to the -ambulance

~ squad.

[ ZookForyour




SPECIAL COUNCIL MEETING TUESDAY FEBRUARY 17, 2004 6PM
AT THE COMMUNITY BLDG APPOINTMENT TO FILL VACANCY FILEp
DUE TO RESIGNATION FOR MAYOR AND/OR COUNCIE! "~ =27 5y

.

Meeting called to order by Mayor Pro Tem Larry Figgins at 6pm with the following roll call:
PRESENT: Figgins, Gaunt, Hutchinson, Phillis s
ON SPEAKER PHONE: McAlpin ABSENT: None T T102S

Also present Rita Kasha, Helen Lowe, Dee Figgins, Andy Crussell, Gail Kinser, Clarence Peterson, '

Villisca Review Anne Harter, Randy Nelson, Police Chief Butch Rulla, PWD Dwaine Cooper and

Clerk Elinor Brown. :

Motion Phillis second Hutchinson and unamimous vote to approve the agenda.

Figgins asked for nominations to fill the vacancy due to the resignation of Mayor Carmichael, term to
run until the November 2005 city election certification as published in public notice. Motion Phillis
second Hutchinson to nominate Larry Figgins. Motion Hutchinson second Phillis and unanimous vote
for nominations to cease. Vote to appoint Larry Figgins to office of Mayor of the City of Villisca:

AYES: Gaunt, Hutchinson, McAlpin, Phillis NAYS: None ABSTAIN: Figgins -
Figgins read his resignation from the Council seat to the City Council. Motion Phillis second
Hutchinson and unanimous vote to accept the resignation effective immediately. -

Brown administered the oath of office of Mayor to Larry Figgins. Figgins then requested nominations
for Mayor Pro Tem. Phillis nominated Harold Hutchinson as Mayor Pro Tem, second Gaunt. AYES:
Gaunt, Hutchinson, McAlpin, Phillis NAYS: None

appoint Rita Kasha to the City Council, term to run until the November 2005 city election certification.
- AYES: Gaunt, Hutchinson, McAlpin, Phillis NAYS: None

Brown administered the oath of office of City Council Member to Rita Kasha,

Motion Phillis second Hutchinson and unanimous vote to adjourn. '
Next regular city council meeting Tuesday March 9, 2004 ggm at the community building,

Elinor S. Brown, City Clerk ~ Lamy&. Figgins, Mayo#

=

ATTEST:




- MEETINGS/EDUCATION

2002 ¥all School .
The 2002 Fall School was held in November at the Holiday
Inn Airport in Des Moines. The President was Grant Veeder,
Black Hawk County Anditor. Grant’s theme for the year
was “Service to the People.” There was an attendance of
, 879 and the keynote speaker
was baseball Hall of Famer,
Bob Feller, known as the @ s Bt
“Heater from Van Meter,” with o, o0 featured keymote
his presentation “Strike Out.”™ speaker for the general session
ISAC seminars were NACo
Deferred Compensation Plans
and Post Empioyment Health Plans; What is the Future of
Iowa’s Clerks of Court; Integrated Service Pathway Project;
Land Protection Options — Conservation Easements; County
Data: Do You Sell It or Give it Away?, and Planning and
' Zoning: What is it, What It Is Not, How it Helps. The Iowa
; _ County Information Technology Association was voted into
: ' affiliation by the full membership. There were five Innova-
ﬁ%ﬁfﬁﬁ;’fﬁﬁﬁﬁﬁ tion Award winners honored: Franklin County for Franklin
award for “Franklin County Navi-  Navigator; Polk County for their Mobile Crisis Response
gator” from Grant Veeder. Team; Iowa - State Treasurers Association for
WWw.iowatreasurers.org; Bremer County for Courthouse GIS

their Archives and Recorders Center The Blue Band was the

Day; and Dallas C:ounty for
entertainment at the dance.

New County Officers (NCO) School
In January the New County Officers School was
held at the Holiday Inn Airport in Des Moines
and there was an attendance of 165 new and
seasoned county officials. Classes offered were
. Sources of the Law; Budgeting 10T Ethics#
Open Meetings/Public Records; Resolving:
'_'_'_C'durthou'sa Conflicts; Personnel Law and a.
new seminar called Ask the. Experts, with a-
_panel of experienced and. knowledgeable
_ county- officials discussing what they wished % 3
o ,-Y hadknown abgut'com“ govsmmcntwhcnjfi Attendees at the New County Officers SL‘F;oL :
- they ook office:

2003 Spring School 4
In March the 60 ISAC Spring School of Instruction &
Business Meeting was held at the Holiday Inn Airport
in Des Moines and there were 887 in attendance. The
keynote speaker was President Thomas Jefferson who
shared his views on the strengths of Tocal governments,
the dangers of consolidation, the proper role of gov-
ernment and a citizen’s responsibility within that gov-
ernment. The ISAC seminars were How to Avoid Iden- |
tity Theft; Preventing Illegal Dumping; Alternative En- Keynote speaker Patrick Lee describing
ergy Sources; Do More With Your Computer!, and Tech- - Thomas Jeffersen’s Iife.

nology Applications for Communities. The Years of




Delivery of FY05 budgets

M

14 P.

ken 1/20/04 at 4:

a

16 P.M.

4

taken 1/20/04 at 4:

e ettt

taken 1/20/04 at 4:14 P.M.




MONTGOMERY COUNTY BOARD OF SUPERVISORS
MINUTES

BUDGET MEETING :
FEBRUARY 18, 2604

Cammichae] called the mesting to order. Rofl call: Present- Carlson, Vannausdie, Bensidn,

i A1 6:00 AN Chairman
Stoldorf, Carmichael, .
Motion by Benskin, second by Carison to approve the agenda. Discussion held. Stoldorf-wanted jtem #6: (Motion to
#(7): (Motion to approve and set levy for county budget.) reversed. No further discussion.

approve finalization of budget.) and Item
Roll call: Ayes: Carlson, Vannausdle, Benskin, Stoldorf, Carmichael. Nays: None. Motion carried.

1 The'board discussed Hi 2% redinction o Salary increases for Eledted Officials' and &fployees from the 4% that was board
approved on December 23, 2003. In the February 17, 2004 meeting, the board directed Bleoted Officials and Department heads to
reduce their wages in their budgets from 4% to 2%. Discussionheid.

Motion by Benskin, second by Vannausdie to give elected officials and emplayees 2% increase. Discussion: This item
Was 10t on the agenda for approval County Attomey Swanson and Assistant County Attomey Swanson were both out of town, 50
they Coitld bt be #45ched for 4 legal Gpinion o fhis e Chitman Chaihasl ol Fage Comity Attomsy, Dick Davidian.
Davidsen gave his legal opinios & motion o this subject was aliowable, as it was part of the budget process.

Roll call: Ayes: Vannausdle, Benskin. Nays: Carmichael, Carlson. Stoldorf abstained. Motion failed.

Discussion held on salary increase percentage or “cents” merease (Secondary Roads Union’s contract allows .40 eents for
of living increase of 2.1%. Cadson recommended either the 2. 7% or 40 cents.

Elecied Offcials and emplovess. More

Carmichael. Nays: Benskin. Stoldorf abstained.

FY 04-05).
"7 "' Benskia secommended the cost
Motion by Carlson, second by Veanausdie to approve 2.3% increase for

discussion. Carlson called for the question. Roll call: Ayes: Carlson, Vannausdie,
Motion carried.
__ Discussion: Stoldorf asked ifthe bottom lines of departments who don’t fall

supervisors shouild be decredsed docordingly to riake it fair to all departments. ¢ *

The board wrote a request 6 all Elected Officials and department heads $o adjust their salaries from the 2% reguest of )
February 17, 2004 to 2.5% as approved in the February 18, 2004 meeting. The board also requested departments 1o have their revised
budgets to the Auditor by 1:00 PM..

At 11:30 A M., the board recessed for Iunch by call of the Chairman. .

At 1:15 P M the board reconvened back in the board of supervisor’s room 1o continue working on budgets and calied 1o
-erder by the Chsirman.

Much discussion was held concerning the levies and going over the cap in the general basic fund.

Motion by Carlson te set the general basic levy at 98 cents over the cap of $3.50 with a total of $4.48 to ensure
$250,000.00 ending fund balance in the general besic fund.  Second by Benskin. Roll call: Ayes: Carlson, Vanhausdle; Benskin, -

- Carmmichael. Nays: Stoidorf. Motion caried. :

Cazlson said the whele beard aceds o agree on fhe eading resalt of fe budset . i

Motion by Carlson to rescind the prior motion as stated: to setthe general basic levy at 98 cents over the cap of $3.50 with
a total of $4.48 1o ensure $250,000.00 ending fund balance inl the general basic fund. Second by Benskin. Roll call: Ayes: Carison,
Vannausdle, Benskin, Stoldorf, Carmichael. Nays: None. Motion carried. :

Discnssion heid  Motion by Cardsan, second by Benskin to set the general basic levy at 98 cents over the cap of $3.50 with
2 total -of $4.48 10 ensure SESQ,QOG-_Q(}mdiag fund balance in the general basic fund. Second by Benskin. Roll call: Ayes: Caslson,
Vannausdie, Benskin, Stoldorf, Carmichael. ‘Nays: None. Motion carred.

Chairman Carmichagl moved 1o agenda item #6- {(Motion to approve finalization of budget.) Motian by Benskin, second

county budget Roll call: Ayes: Carlson, Vannansdle, Benskin, Stoldorf,

by Carlson to approve the finalization of the FY 04/05
Carmichael. Nays: None. Motion carried. ]

) " Chaimman Carmichael moved 1o agenda ftem #8: (Motion to approve public hearing date, time of public hearing of the
county budget.) Motion by Carlson, second by Vannansdle io set March 12, 2004 at 9:00 A M. in fhe courtroom of the courthouse.
Discussion held, Ayes:_ Carlson, Vapnausdle, Benskin, Carmichael. Nays: Stoldorf. Motion carri !

within the salary guidelines of the board of

ately $34,690.00; ruzal supplemental at 80561 with an ending fund

Basic at the cap of $3.95 with an ending fund balance at approxim . >
d levy and approximate ending fund balance was approved in the

fuad balance at approximately $75,000.00: Mental heaith at . 7504

balance af approximately $10,000.00. ****(the general basic fim
motion prior fo agenda item #6.) Roll call- Ayes: Carlson, Vanaansdie, Bensidin, Sioldocf, Carmichael Nays: None. Motion
carried. y

Motion by Benskin, second by Carlson to set the reasons 10 raise the cap of the general besic fimd fom $3.50 10 $4.48 as

follows:

Nays: None. Motion carried. . ]
At-approximately 11:30 P AL motion was made by Carison, scooad by Vannansdle wadjoumn. All ayes. Motion carded



Memo

To
From
Date/Time

Subject

This document contains time-sensitive information. Please read
immediately and respond as specified.

Montgomery County Auditor's Office Personnel
Connie Magneson
3/1/2004 at 2:38PM

Auditor’'s Office equipment

It is the policy of this office, during the tenure of Connie Magneson as
Montgomery County Auditor, that all Montgomery County owned
property including computer equipment shall remain on and in the
premise of the Montgomery County Auditor’s Office, and shall not be
used for personal needs.
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RINGGOLD COUNTY AUDITOR

Kimberly A. O’Mailia, Auditor/Commissioner of Elections

Renda Smith, Deputy Auditor - Laurie Cox, Deputy Auditor
109 W. Madison, Suite 201 ;

Mount Ayr, IA 50854
641-464-3239° Fax-641-464-0663
rcauditor@heartiand.net

- FROM: Kimberly, O’Mailia, Auditor
DATE: January 27, 2003

RE: Valuations

Please disregard the 1* set of Taxable Valuations you received a few weeks ago
has been a correction so please use the new values.

If you have any questions, please feel free to call me.
Sincerely,
2 3 r
K Méﬂ[,{f@ Nl
Kimberly O’Mailia
Ringgold County Auditor
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Run Date: * 1/14/2003

i AL UNION COUNTY JANUARY 1, 2002
100% VALUATIONS BEFORE AND AFTER DEDUCTIONS FOR MILITARY SERVICE EXEMPTIONS
(ANY TIF/GAS & ELECTRIC UTILITY VALUATION INCLUDED)
(ANY CITY ANNEXATION TAXATION EXEMPT VALUE EXCLUDED FOR CITIES) -
FOR INFORMATION ONLY - NOT FOR COMPUTING FY2003/2004 TAX LEVIES

100% VALUES

DEDUCTED

29N 07 170
L LN LOD, ) fO

254,197,671
474,481,449

474,481,449
474,481,449

14,895,358
76,300
1,625,020
73,140
228,461,988
273,880
'2,457,050
553,318
11,300
4,505,341
75,550
621,007
26,230
537,299
4,890
254,197,671

353,831,462
112,834,738
1,179,414
2,837,653
3,798,182
474,481,449

474,481,449
474,481,449

11,322,042
33,355,491
14,297,092
26,343,727
3,760,070
9,745,083
3,424,081
27,486,458
14,171,804
15,642,845
9,236,039
11,326,053
21,051,363
19,121,630
220,283,778

474,481,449

100% VALUES
MILITARY EXEMPTIONS MILITARY EXEMPTIO
NAME NOT DEDUCTED
UNION 220,717,14
UNION : 255,478,702
+#++TOTAL FOR COUNT 476,195,848
UNION COUNTY ASSESSOR 476,195,848
*##*TOTAL FOR ALL ASSESSORS 476,195,848
AFTON REGULAR 15,015,738
AFTON AGRICULTURAL 76,300
ARISPE REGULAR 1,645,392
' ARISPE AGRICULTURAL 73,140
CRESTON REGULAR 229,498,063
CRESTON AGRICULTURAL 273,880
CROMWELL REGULAR 2,479,274
KENT REGULAR 558,874
KENT AGRICULTURAL 11,300
LORIMOR REGULAR ' 4,563,245
LORIMOR AGRICULTURAL 75.550 -
SHANNON CITY REGULAR 633,971
SHANNON CITY AGRICULTURAL 26,230
THAYER REGULAR 542,855
THAYER AGRICULTURAL 4,890
*##++TOTAL FOR ALL CITIES 255,478,702
CRESTON 355,119,409
EAST UNION 113,255,634
LENOX 1,181,266
MURRAY 2,841,357
ORIENT-MACKSBURG 3,798,182
##**xTOTAL FOR ALL K-12 SCHOOLS 476,195,848
SOUTHWESTERN CC 476,195,848
*#+*TOTAL FOR ALL COMMUNITY COLLEGES 476,195,848
DODGE © 11,346,118
DOUGLAS . 33,431,423
GRANT 14,332,280
HIGHLAND 26,375,211
JONES -A.FD 3,771,182
_JONES-L.FD 9,761,751
JONES - M. FD 3,433,341
LINCOLN 27,523,498
NEW HOPE 14,203,288
PLATTE © 15,668,773
PLEASANT 9,256,411
SAND CREEK 11,342,721
SPAULDING © 21,093,959
UNION . 19,177,190
*£#*TOTAL FOR ALL TOWNSHIPS 220,717,146
UNION COUNTY AG EXTENSION 476,195,848
476,195,848

UNION COUNTY GREATER COMMUNITY HOSP

10:00:51AM

474,481,449

Page: 1 of1



[V S | .ﬂ.-._ﬂa.

8L8E80°01¢

WYTSLyiL §

L89'ETL 161095602 878065 122 L89°¢€TL 191°L98°0ze SHEOHTIOD ALINOWNOD TTV YO TVLO Lsnss
TLO'ETY 50T L89°ETL SBE669F0T TV ITL'01E L89°CTL STLLG6'STT 00 NUELSHMHPLOOS  $10438L7
908099y 908°099°F 9€F'698 9EP 698 - OO STIH NVIANI  ST0406LT
8L8°€80°01T L8YETL 161°09€°60C 818065 12T L89°CTL 191298072 STOOHDS TI-31 1TV MO TVIO L4
059°182°C 059°182°C " LLS'6EV'T LLS'6EH'T AVINNIN TLShOTLT
PP ETIT EPPETI SELLOE'T SELLOET YAV INNOW  Lzshosie
182°690°sT 182'690°57 09T°6LY 9T 09T°6LP 0T TIVAL NOWMOIN  S0SkE6LT
908099 908099y 9€r°698 9EF 608y OTID-HTTIAANIT  SOLEEGLT
1192L008 L89'ETL PT6'BPESS LS9'GST'LS L8O°ETL 0L6°CEh 06 INOAVT  S9%eLzie
08TvESCI 08T'PESCI 86T580°¢1 86TS80°ET YD TITI0TLE, -
LOB‘TFES0] LOB TFEB0T S88°6YT 911 S88°6HTOTT ANLYDAA TYIINGD  £601L2L7
¥9L062°29 - L89°€TL EELIT6'Z9 SP1's8Y's9 L8Y"ETL PIT°911°99 SHILID TIV Od TVLOL sk x5 :
8TF016 . 8TF016 L9820 L98°TTO T AVINOTA NOATAM  $$TOLTLT -
£8€'CT €8€7¢ TYANLINONOY IMAM NVA PSTULTLT -
9SZ789°1 9STP89°1 YLV'E6L T PLY E6L T AVIODEA LITM NVA  +$20L2L7
{08€1S 08€1S TVANLINONOY NOLNVSVHTd ESTILTLT
L0S*T9¢ L0OST9E Pre‘ ooy PrEO0p AVINOLI NOLNYSYH T ESTOLILT |
0L9'61H 0L96TH TVINLINONIOY NOTT I1SerLTLT
S1€°688°¢cT S1¢688°cT 609°381°07 6098819 - AVINOMANOHT 15701717 -
ITI°E01 111'€01 TYANLTINONRIOY A0M A7 TSTULTLT
600%6 6006 80L°8I1 80L‘811 AVINOMY AOUHT  2$TOLTLT
808°CES 808°TES TYANLINONIOY INOWYT 0serLeLt
87T 195'8¢ L89'ETL TIPS LER'LT 8TT195°3T LB9ETL rsLes‘Le ' AVINDEI INOWYT  0S7DLTLT
TOT6IE T T0TGIET 659681 6S9°5811 AVINOHY YTARL ANVIO 6YeOLTLT
130°SL , 180°GL TVINLINONOV HAOWD NIV . SPTILTLT
TLY'96E TLY'96E 8LGGES'T 8LG'GES T AVINORA HAOUD NIMAVO 8YTOLTLT
; €E6YE E€6'PE IVANLINONIOV MNLYOHA *  Lyerizie
VEL IPOT FELTPOT 0ZFEL1‘T 0TreL1'e AVINOHIINLYDIA  LbeolzLe
' 06T'S11 062°ST1 IVIOLINONIDY ALID SIAVA IVTLLTLT |
EIF'SE0T EIt'SE0T 858%61°C 858°F61°C AVINOHEY AL SIAVA  9v20L2L2
161°09¢°60¢ 191°L98°02T SUOSSIASSY TV M0y BLATON =
161°09€60T 191°0L98°02¢ AOSSHSSY ALNNOD ANLYOad 100dLTLT
_mawm_mono 4 L89°ETL 161°09¢°60T 818065 17T L89'ETL 191°L98°0TT ALNNOD YOF TYLOL s s
0ZF'SHo‘E0 L89'ETL EEL 1679 108°6£8°99 L8YETL F11°911°99 ANLYOHA NveEun
SV SEY OpT 8SV'8EP O LYO'TSLST . LPOTSLYS] SHOI Eﬁw 40 UIH0I5 g pypy0q TOLYORA  TVANY
ATINO SEXV.L HOTY A QHIAHET SHXV.L ATINO SHLVY HOTVA SHLYY XV.L 0 wuzwgﬁ% f HAooO
T A/EDTIANES LNENERONT DNILOAJNOD TAdd/ADIANES LNFIANE MONI ONLLNINOD A0y
LEHd MO HTIVOITdd HOd FHANTIVA LHHA MO m.qm_ﬂoﬁmmf HOd HNTVA w ;
Le2IHy |2 NV €0z
a4 a a _ a d N
SNOILYOTVA ALITLLO ORIUOETE 29 SO SIANTOKH | SNOLLVIITY A ALILLO ORLIOATE % SVO SHANTONI
SAVITIOA X VI XINEIOMd ONILLAINOD MO gsn

AlNng) AY

SELVY XVL ALNEAOMd DNILOINOD A0 FS0 a3 | MO HLND W

AINNOD Al ‘ALNOHINY AATT A€ i
~_ SHIATTXVI h00T/E00ZAL MO
. : SNOILY(OTVA T8VXY.L LAN 2002 1 AAVONYEAINNOD MALYDEA |

e




R R B B R R R R R R R R R e O R R R R R R R R R s = N e
73og 93eg

WYTSLY'L  €007/6/1 o umy

o A
oy g B
a = 3d
o = b
Wee 222
il L E5d
o S
o = =2
4] w5 i
T.,. = ) 5 ]
8LB'E800Fs 5 L89'CEL 161°09€°60¢ 87806517t LBYETL 191°L98°0CT TVLIdSOH ATNNOD MNLYOAd  1007TL7LE .
= = © 16109€60Z 191°,.98°07¢ NOISNELXH OV ALNNOD MNLYOH 1000LzLE
. 8SHBEY OPT LYO'ISLYPST : SATHSNMOL TTV MO TVLO L s s ,
FIE090°L 188°5S1°L ANYTAOOM. 9103MLTLT
LLS'6TLL EP1P6Z'g . ANVTHOIY  ST1031LTLT
IPPS61°g TTEETY'S : Vand MEN - 103LTLZ
P1S°6TSy ©TIr'99L'y NYOION  €1031LzLe
y5T'829°8 786'T56°8 AHEID ONOT  TI0MLTLT |
STL'386°8 EE6'PIE'G LNIOd HOIH  1103L7L7
185°606 SESLYT'S NOLTIAVH, 0103L7LT.
186°S65°L 1€8‘1TE% : HHARI ANVED  60031LTLT |
SLT'ETL 1T T99°16¥T1 HAOHD NEQUYD  8003142LT.
1L8T60°ET SE8°L3GE] i NITANYIS  £0031LTLT
868°506°6 1L0°6P0°01 HLLHAYA  9003LTLT
Er9°0P8°11 LA ES AN _ NHA"E  S00M2zLT
TLOTZIYT £95°129T1 ANLYOHEA  v003ILTLT
96L°S8T 11 96LSLGTT ULLNED  €00MLELT
CE9LLK9'6 I¥°6L8%6 TITANG  T00LILT
£68°681°6 91Z°L86°6 : NOLDNINOOTH  100¥L7L7
ATINO STXVL HOTVA dEIATT STXY.L ATINO SHLVM . A0TYA SHLYY XV.1 . HAVN HA0D
THIJI/EDIANES LINENHMONT ONILOJNOD THId/FOIATHS LNEHWHMDNIT DONILOINOD
LI ¥M0S HIgVOITddV MOd dNTVA LHEA MO HTIVOITddy HOd ANTVA
d g [ a i 9) m v
SNOILVITYA ALITLLN OIMIDHETH 29 SVD SHANTOXA | SNOILVNITVA ALITLLN ORILLOTIH 22 svo SHANTONI
SUVIIOA XV ALATIOUd ONILODNOD MO HSN | SHLVY XV1L ALMIJOTI HNT

LOdNoD i (oL 8 N
AINNOD A€ ‘ALNOHLOY AAHT A

Y SHIATT XV #00T/€00T AL 04
poran SNOILY(YTYA HT19VX Y.L LIAN 200Z ‘1 AAVOANYE X TNACA STA TV er




LT St i |

INOE:TL6

“E00
CTR 0TI bt vzdwmﬁﬁ JOOMNHTD  +00MS9s9
0€6°E1T'61 L66°TST 1T AHHAD MHAA 00969
819°819'1¢ 8TE991'cE UHLNED  Z0035959
8LSP8L6T CECHBBIE NOSYHANY 100315969
C68198°11g LET'006'c 8£9°196'¢S L6¥'8TS0LS . LST'006'S 0vT'8T9'¥9s SHDETIOD ALINOWINOD TIV U0 TYLOLass s
S68°198°1ps LST'006'S 8€9°196°c€¢ L6¥'8TS0LS LST006°S 0¥Z'879'%95 00 NUHLSHM VAMOI £10:18L59
S68°198°1%5 LST006°S 8€9°196'5ES L6Y'8TS 0LS LET006'S 0bT829'P9¢ STOOHOS T1-) T1V M04 TYLOLswnn
010%F1zc 010'%12°¢ 8T8 THPE 8T8 THI'E UONATAL €SH98L59
€PT'987'c £T'987'c SIL‘899°¢ SIL'899°¢ HVYOANVNEHS  9/65¢.c9
[S8°06T°16 1S8°062°16 9TE 115 LG 9ZE IS LG AHTIVA YNHSIN [§LFS9¢c9
9S8°E1L 16 9CRC1L 16 88406586 88196586 NYFATYIN  816€59¢9
TSI'BLY G TSI1°8L8'6 SE0°TOS 01 SE0'TOS 01 TVILNED SIMTT  ¢po £8L59
09L°0¢1'TTE LST'006°S €0S°0€T91¢ 8V0T6L bEE LST'006°C 16L°168°8Z¢ JOOMNATD 1167596y
£C08YE 0T €20'8¥E°0T LEO'C10°TT LESO'SI0TT STTIN-LNOWXL 69ETIECO
LI9THL Ly 809°6r+°C SO1'€ETT9pI 618066°CS T 809°6v1'c LOETLY 181 SHLLID TTV MOd TYLOL sx s i
STES STE'S TYANLTINONOV Mogvy, Prerogso
C99°€67°1 $99°€6T°1 06E'0EY'] 06£°0Ep'1 AVINOMI YOg VL PrEDYECO
9SL°61 9SL61 IVAOLINOINOV ALID MEATIS TTII5959
“PIL'T6S Y P1LT6S'y 191°ze8'y 191°T€8°y AVINOTA ALID YAATIS TT9DE59¢59
L16°TST L1681 IVINLINORIDY NOLLONAS DDV 17915959
TE0°196% TE0'196°9 9SE19€°L 9SE'19€L AVINOI NOLLONfL QIDVA 17905969
EGITIS E61°11¢ IVANLINONIDY NUaATY I 02915959
TLT' L8661 TLT'L86'61 $S0ve6'0T SS0veE6'0T AVINOHY NUTATYIN 02906959
18€°¢ [8€°C IVANLINORIOY NOSYHANIH 619r59¢9
988'8L7°C 9888LT'C 620 15Kz 6T0°15¥° AVINDTI NOSUHANHL 619D6959
L10‘zTl L10‘zeI TVIOLINONOY SONLLSVH 81915959
60S°'88L°z 60S°88L'T . TLI'S16'T TLY'S16T AVINOMY SONILSYH  819D69¢9
9€0'901 9€0°90 1 TYINLINDIND Y AOOMNHTDH L19rs959
6LSTLETOL 809617 I1L6'TT6°66 660°897°501 809°6+°Z 16¥'818°201 AVINDII AOOMNETD .L19D5969
1LP'L ILY'L IVANLINONOY NOSYHINT 919r59¢0
096°L91°L 096'L9%°L LSO'86L L LSO'86L L AVINOTA NOSUANT 91956969
8€9°196'5ES 0vT'8T9v9g SUOSSASSY 11V MO4 TVLOL s sk
8E9°196°c€s 0+T'829v9g JOSSHSSY ALNNOD STIIN  100as959
$68°198'11s LST006's 8€9°196c¢¢ L6¥'8TS0LS LST'006's . 0bT'8Z9bs ALNNOD VO TYLO L
E1LTLY 8P 809°61b'z SOI°ETT9rT CI16°0T6°EST 809°61HT LOE' 1LY 181 SEHINGY  Nvenn
T81°681'c6¢ 6¥9°05H'e €ES 8L 68¢ T8S°L09°91¥ 6v9°05t'e EE6'9ST1°E 1y A3 A0 BISTING Tvuny
L3 e Q)
AINO SAXVL ANIVA QEIATT SEXYL XINO SALVY qTVA SHLVY XV m&ﬁw, 2000
THdJ/HDIAYES LNHWHIONI DNILAIHOD THdd/ADIANAS LNHNTION] DNILNdNOD A
JgHg i AT9VOITddY MOL HOTVA JHIQ ¥04 JI19VOITddy AOIHNTVA
d g a ) g v oS 44109 L0V,
A 4 Ay
SNOLLYIVA ALI'TLLO OINLOHTH % SYD SHANTOXT SNOILYNTV A ALITLLO ORILOATH % SVD SHANTONI it 09 Z.ﬁ 4
SAVTIOA XV ALMHON ONILNdWOD 04 gasn r SHLVY XVL ALMHEdOYd ONILNANOD W0g 7SN I 03
_ : ALNNOD A€ ‘ALRIOHLOY AART Ad
e

SHIAHT XVL PATIE00TAL WO
SNOILYIVIVA TTEYXVL 1AN v PRV ANYE X 1A s e




i RPN ek S . - TR PR L LI ————— e T R

207 dug WAOETI6  £00z/9/1 oy umy

8E9°196'cE¢ 0vT'829°bys NOISNELXH OV ALNNOD STIIA 100059¢9
EES'BEL68E CE69S1E1d SAIHSNMOL TV ¥O4 TYLOL sk #
TS ELT'ET 0ST21Z'9T . UNOTO ALIHM  €1035959
£06°LE96 €EL'BLODT SAYVINLS  Z10MS959
TLELIL' YT 8S0°6L9*ST HHAD WHATIS 1105959
680°€6T°1¢ £8T°TE0'ET SHIMVY 01035959
V8E9L9'LT 9570798z TUALLYId  600M59¢9
00T°€19'18 [Z8°95E' g VO 8003IS959. '
16L°629°91 POICIS8 LT SNOAT  L003S9¢9
SPRLOLTT 60S°LS0 VT INVHVIDNI  900359¢9
9<H C68 0 S80'9LS 6 AHHAD NVIANT 50035959

ATINO SaXVL H0TYA QEIAHT SAXVL AINO SHIVY 4NTYA SALVAXVL HAVN 20D

THdd/ADIANES LINIWNTIONT ONILOINOD TEdd/EDIANES  _ INSNMIONT DNILNINOD

JHEI M0 HIEYOI1ddV MOJ HNTYA JHId M0 HI19VOITddy MOd 4N TVA :
o q a %) g v

SNOLLYNTVA ALITIIN OTILOHTHE % SVD SHANTOXA

SNOLLY TV A ALI'TILN ONILOITE % S¥D SHANTONI
SUVTIOU XV ALYHdON] ONILOANOD 04 ASN

SHIVYE XVL ALMAJIOd DNILNNOD W04 18N

ALNNOD A€l "ALNOHLNY AATT AQ &
. V) _ SHIAHTXV.L £T 700244 W04 i
: b _ : SNOILYNTVA BIEVXVL L3N Tuor. 1 AMVOANVE X TNAGA o




MILLS COUNTY JANUARY 1, 2002
100% VALUATIONS BEFORE AND AFTER DEDUCTIONS FOR MILITARY SERVICE EXEMPTIONS
i (ANY TIF/GAS & ELECTRIC UTILITY VALUATION INCLUDED)
(ANY CITY ANNEXATION TAXATION EXEMPT VALUE EXCLUDED FOR CITIES)
FOR INFORMATION ONLY — NOT FOR COMPUTING FY2003/2004 TAX LEVIES

"100% VALUES

100% VALUES
MILITARY EXEMPTIONS MILITARY EXEMPTIONS
CODE NAME - NOT DEDUCTED DEDUCTED
RURAL MILLS 559,477,488 558,720,981
URBAN MILLS 260,309,259 259,281,946
#***TOTAL FOR COUNTY 819,786,747 818,002,927
6565D001 MILLS COUNTY ASSESSOR 819,786,747 818,002,927
****TOTAL FOR ALL ASSESSORS 819,786,747 818,002,927
6565G616 EMERSON REGULAR 12,905,559 12,827,775
65651616 EMERSON AGRICULTURAL 7,471 7,471
6565G617 GLENWOOD REGULAR 178,797,417 178,206,629
65657617 GLENWOOD AGRICULTURAL 106,036 106,036
6565G618 HASTINGS REGULAR 4,629,380 4,594,192
65651618 HASTINGS AGRICULTURAL 122,017 122,017
6565G619 HENDERSON REGULAR 3,895,704 3,866,072
65657619 HENDERSON AGRICULTURAL 5,381 5,381
6565G620 MALVERN REGULAR 35,859,959 35,691,974
65651620 MALVERN AGRICULTURAL 511,193 511,193
6565G621 PACIFIC JUNCTION REGULAR 12,175,047 12,117,635
_ 65651621 PACIFIC JUNCTION AGRICULTURAL 152,917 152,917
6565G622 SILVER CITY REGULAR 8,445,203 8,397,051
65651622 SILVER CITY AGRICULTURAL 19,756 19,756
6536G344 TABOR REGULAR 2,670,894 2,650,522
65367344 TABOR AGRICULTURAL 5,325 5,325
****TOTAL FOR ALL CITIES 260,309,259 259,281,946
65362369 FREMONT-MILLS 28,082,440 28,026,880
65652511 GLENWOOD 526,541,936 525,303,909
65783645 LEWIS CENTRAL 13,079,080 13,066,116
65653978 MALVERN 127,595,906 127,335,321
65654751 NISHNA VALLEY 116,166,843 115,957,567
65735976 . SHENANDOAH 4,264,808 4,259,252
65786453 TREYNOR 4,055,734 4,053,882
****TOTAL FOR ALL K-12 SCHOOLS 819,786,747 818,002,927
6578F013 IOWA WESTERN CC 819,786,747 818,002,927
*#**TOTAL FOR ALL COMMUNITY COLLEGES 819,786,747 818,002,927
6565K001 ANDERSON 37,156,961 37,112,513
6565K002 CENTER 45,769,413 45,723,113
6565K003° DEER CREEK 24,256,186 24,228 406
6565K.004 GLENWOOD 75,785,131 75,643,453
6565K005 INDIAN CREEK 54,785,268 54,761,192
6565K.006 INGRAHAM o~ 29,024,354 28,991,018
6565K007 LYONS 22,847,213 22,821,285
6565K008 OAK 140,302,962 140,023,310
6565K009 PLATTVILLE 38,139,775 38,095,362
6565K010 RAWLES 29,639,912 29,593,612
6565K011 SILVER CREEK 20,153,346 20,123,714
6565K012 ST MARYS 12,126,905 12,121,349
6565K013 WHITE CLOUD 29,490,062 29,482,654
****TOTAL FOR ALL TOWNSHIPS 559,477,488 558,720,981
6565C001 MILLS COUNTY AG EXTENSION 819,786,747 818,002,927
Pace: 1 of1

n Date: 1/6/2003
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{ MADISON:COUNTY IANUARY 1,2002
100% VALUATIONS BEFORE AND AFTER DEDUCTIONS FOR MILITARY SERVICE EXEMPTIONS
(ANY TIF/GAS & ELECTRIC UTILITY VALUATION INCLUDED)
(ANY CITY ANNEXATION TAXATION EXEMPT VALUE EXCLUDED FOR CITIES)
FOR INFORMATION ONLY -- NOT FOR COMPUTING FY2003/2004 TAX LEVIES ; A

/00/{ /":,;3& Oﬁ?'slvc, ok 3@;,!3;;& ﬁ?-gf;’ 100% VALUES 100% VALUES '
‘ARY EXEMPTIONS  MILITARY EXEMPTION
NOT DEDUCTED DEDUCTED
* Do NeT usa'zoa Putsatiig
RURAL MADISON 466,993,737 466,172,375
URBAN MADISON 270,087,795 269,189,575
, *++++*TOTAL FOR COUNTY 737,081,532 735.361.950
6161D001 MADISON COUNTY ASSESSOR 737,081,532 735,361,950
*#++TOTAL FOR ALL ASSESSORS 737.081,532 735,361,950
6161G576 BEVINGTON REGULAR 1,256,558 1,252,854
61611576 BEVINGTON AGRICULTURAL 12,180 12,180
6161G577 EARLHAM REGULAR 45,955,393 45,816,493
61611577 EARLHAM AGRICULTURAL 144,590 144.590
6161G578 EAST PERU REGULAR 1.811,031 1,790,659
6161J578 EAST PERU AGRICULTURAL 186,800 184,948
6161G579 MACKSBURG REGULAR 2,785,104 2.766.584
61611579 MACKSBURG AGRICULTURAL 526,100 526,100
6161G580 PATTERSON REGULAR 2,628,881 2,612,213
61617580 PATTERSON AGRICULTURAL 82.300 82,300
6161G581 SAINT CHARLES REGULAR 18,852,624 18.760,024
6161581 SAINT CHARLES AGRICULTURAL 124,760 124,760
6161G582 TRURO REGULAR 10,682,803 10,640,207
61617582 '~ TRURO AGRICULTURAL 269,150 269,150
6161G583 WINTERSET REGULAR 184,303,151 183,740,143
61617583 WINTERSET AGRICULTURAL 466.370  466.370
sl A #***TOTAL FOR ALL:CITIES 270.087,795 269:189,575 /~
61250027 ° ﬁDEL DESOTO MINBURN (ADEL-DESOTO) 7,627,992 7,620,584 -
61611953 EARLHAM © 117,571,923 117,322,829
61881970 EAST UNION - 6.313,669 6,302,557
61613119 INTERSTATE 35 - 95,523,286 95,218,632
61914122 MARTENSDALE-ST MARYS - 28,072,499 28,026,199
61012673 NODAWAY VALLEY (GREENFIELD) 258,457 256,605
61014978 ORIENT-MA CKSBURG 26,183,959 26,139,511
61256615 VAN METER 24,163,080 24,133,448
61617056 WINTERSET 431,366,667 430,341,585
****TOTAL FOR ALL K-12 SCHOOLS 737,081,532 735,361,950
6177F011 DES MOINES AREA CC 704,325,447 702,663,277
6188F014 SOUTHWESTERN CC 32,756,085 32,698,673
**+*TOTAL FOR ALL COMMUNITY COLLEGES 737,081,532 735,361,950
6161K001 2 CRAWFORD - MARTENSDALE FIRE 10,596,025 - 10,573,801
6161K001 1 CRAWFORD - WINTERSET FIRE 16,674,926 16,639,738
6161K002 2 DOUGLAS - EARLHAM FIRE 6,497,438 - 6,484,474
6161K002 1 DOUGLAS - WINTERSET FIRE 34,551,390 34,514,350
6161K003 1 GRAND RIVER - ORIENT FIRE 17,132,667 17,110,443
6161K004 2 JACKSON - EARLHAM FIRE 9,925,253 9,912,289
6161K004 1 JACKSON - WINTERSET FIRE 13,608,071 13,583,069
6161K005 1 JEFFERSON - VAN METER FIRE 17,724,410 17,762,186
6161K005 2 JEFFERSON - WINTERSET FIRE SSWHES 15,728,226 15,698,594
6161K006 4 LEE - MARTENSDALE FIRE 10 WA 11,158,816 11,140,296
: PRRRIRERE L\“"‘i 083 S gy
6161K006 1 LEE - NORWALK FIRE - GHO! w0 e i 12,156,324 12,137,804
6161K006 2 LEE - VAN METER FIRE" - - ROSFE ' “;@1 117,155,833 21,149,777
‘6161K006 3 LEE - WINTERSETFIRE . = - 6" et 11,097,955 11,084,991 (
6161K007 1 LINCOLN - WINTERSET FIRE 725 W ol NOW 29,959,550 29,896,582
5 % ~';L it
11:04:32AM ALRRS A a3 i‘—% : Page: 1 of2 .




CODE

6161K008 1
6161K009 1
6161K010 1
6161K011 2
6161K011 1
6161K012 1
6161K013 1
6161K014 1
6161K015 2
6161K015 4
6161K015 3
6161K016 1

6161C001
61611001
6161P001

Run Date: 1/2/2003

MADISON COUNTY JANUARY 1, 2002

(ANY TIF/GAS & ELECTRIC UTILITY VALUATION INCLUDED)

(ANY CITY ANNEXATION TAXATION EXEMPT VALUE EXCLUDED FOR CITIES)
FOR INFORMATION ONLY — NOT FOR COMPUTING FY2003/2004 TAX LEVIES

NAME

MADISON - EARLHAM FIRE
MONROE - LOR FIRE

OHIO - TRURO FIRE

PENN - DEXTER FIRE

PENN - EARLHAM FIRE
SCOTT - WINTERSET FIRE
SOUTH - ST. CHARLES FIRE
UNION - WINTERSET FIRE
WALNUT - LOR FIRE
WALNUT - PERU FIRE
WALNUT - TRURO FIRE
WEBSTER - WINTERSET FIRE
#*+**TOTAL FOR ALL TOWNSHIPS

MADISON COUNTY AG EXTENSION
MADISON COUNTY MEMORIAL HOSPITAL
BADGER CREEK WATERSHED

11:04:32AM

100% VALUES

MILITARY EXEMPTIONS

NOTDEDUCTED

30,462,755
20,931.236
’ 24,907,800
2,867,900
29,072,556
35,699,336
36,062,891
36,181,912
3,328,151
13,180,624
3,977,079
16,355,113
466,993,737
737,081,532
737,081,532
42.224.600

00% VALUATIONS BEFORE AND AFTER DEDUCTIONS FOR MILITARY SERVICE E}G—EMPTIONS

s
100% VALUES *
MILITARY EXEMPTIONS
DEDUCTED

30.415.529
20,877,528
24,866,130
2,862,344
29,031,812
35,628,960
35,940,659
36,131,908
3,324,447
13,156,548
3,973.375
16,334,741
466,172,375

735,361,950
735,361,950

42,152,372
s
(
Page: Zof2 .



j"Midel.and EQUIPMENT

3827 South 42nd Street
Ormmha, NE 68107 -
Phone: (402) 7332-3700 or Tell-Free (856) 7321100

QUOTATION

Customer: Montgomery County Dept. of Roads

Address: 406 West 4th
Red Oak IA. 51566

ATTN: John Govig

No.
Page:

Date: Dec. 19, 2001

LQTY W | e s T it Tk e Desceription “i{. . ProductID [ [ ListPrice | Your Price
1 Used Case 95XT Skid Steer : : 53,763.00
Equipped as follows: cab-heater, high flow 5000 psi
hydraulics, suspension cloth seat, backup alarm, hydraulic
quick coupler, 73" loader bucket with bolt-on edge, new 12.00
x 16.5 hulk tires. :
1 Used Alitec CX40 cold planer
40" cut, hyd adjust for tilf, depth, and side shift
* 4.5% financing for 60-months payments of $998.55 per month or
$11719.21 annual payment. Your paid rental on the unit will apply
to the purchase to make the first 9 months payments. With a
Govermental contract you have the option to return the unit at the
end of each year if you cannot budjet the payments.
TOTAL PRICE $53,763.00

iDescription:of Trade-In: ;i oy Thieis i Prodact 1D ~:Price s,
"y Trade-In Allowance 0.00
- : Balance 53,763.00
TERMS: [ ]Cash [x] Contract [ ] Rental [] Lease '
Freight 0.00
TOTAL DUE $53,?83.00 -

WARRANTY:
F.0.B.: In-stock

Est Delivery Date: 7-day
This Quotation Expires On:_ Dec. 29, 2001

i

}/ :' T e N [Za'a

We Accept Your Proposal
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Territory Manager

7 7 ]
Name or Company, Individual or Government
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Management Approval
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10. Buyerl aulhonzes Selier to Insert the Seridl anllk

ADDITIONAL TERMS-AND GONDITIONS: -

(Referred on The Reverse Side Hereof) - = * .

When trade-in equipment is not be delivered to'the oeller until delivery of the equipment |:|urchﬂsel:| by this order, the
trade-in equipment may be reappraised at that time and such raappraisal value shall determine the allowance made for
such trade-in equipment. When the reappraised valiie is less than the origiahal traclesin’ allowance shown’on this form

the purchaser may terminate this order; however, this right of termination must be exerclsed prior to delwery of the
equipment by Seller andsurrender of thie trade-in-equipment to Seller.

£

The.prices which Purchaser will pay for the new eqmpment set forthon the reverse side hereof shall be based, upnn the
Mid-Land Equipment Company, i€ dealer price in effect on Uate of delivery of the new equipment.

In the event Mid-Land Equipment Company, LC dealer's price is changed prior to delivery, the |}urcha..e |)| ice shall be

adjusted accortllngiy If such price change results in an increase, purchaser has the option of cancelllng the order in
writing immedialely on being notified thereuf

i : t
The Seller shall be t.xcusetl‘il delivery ié"deiaye;l or rendered impossible by differences with workmen, strilkes, worl
sloppages, car shortages, delays in tljm_ orlation,

5 lity to obtain labor or materials and also by any causeibeyond
the reasonable control of Seller, including but nnl restricted lu acts of Gotl ﬂunds fire, storms, acts of civil and military
authorities, war anc! insurrections.

s
Purchaser shall keep the pruperly free of all liens, taxes, encumbrances and seizure or levy, shall not use same illegally,
shall not dainage, abuse, misuse, -abanidon ‘or'lose said property, shall not-part with- possession thereof, whelher
voluntarily or uwuluntarily or transfer any interest therein or remove same oul of the county or filing district in which
Purchaser resides as indicaled herein without prior wrillen consent of Seller, shall keep said pmparly,,}nsureq in such

amounts and with such insurer as may ‘be acceptable lo Seller with any loss payable tr.l St.ller as his inleresl in the
properly may appear.

The Property is held by I"un..haser at his nsk and expense with no abalement in his ohligallun on-account-of loss or damage.

Time Is-of he essence of this contract and if purchaser fails to comply wilh any of the terms and conditions hereof or defaults
in the payment of any installment hereunder or under diyirenewals hereaf, or in the payment of interest or defaults in the pay-
ment of ahy installment due under any other indebitnednéss or caniract held by the Seller or Assignee, or if proceedings are
instituted  against Purchaser under any'bankwuptey of insolvency law or Purchaser makes an assigniment for the benefit of
creditors or if for any reason the Seller deems himself insecure and so declares all payments heretfor made by Purchaser shall
be retainéd by the Seller and all indebtednéss Hereunder shall become immediately due and payable, with or wihout notice;
together with all expenses of collection by suil dr otherwike, including reasonable altorney fees and Seller may, without notice
or temand, lake possession ofithe equipment Sel forth bn the reverse hereof, or any additions to, r&placemants of, or any
proceeds from said equipment or may render th(i-.* property unusable or Seller q}av require Purchaser to assemble the properly
and make it available at a place designated hY Seller. Beller may resell the retaken prnperw m publin ar private Sale in
accordante with the Uniform Commercial Code or applicable stale or provincial law. After tleducting reasonable expenses, the
remaingin proceeds of Sales shall be credited upon the a:!nuunt of indebledness remaining unpaid hereunder, and, Burchaser
agrees 1o pay any deficiency upon demahd b Seiler, ny surplus, however, shall be paid to Purchager., Sa%pl, retaking or
repossession shall not be deemed rescission of the wnlracl Seller may exercise any other rights and remedies prn\nded by
applmablé law,

& LR F BT 7 T R T i
Mo wa]vers or odifications hereof shall rje \ral‘d unleqs wrilten upon or attached to this contract, Warver .or.condonation of
iy breach or default hereuncer sl]ﬁil not

nsl_ ule a wailer of any other or subsequent bleat.h or default. Payments received
by Seller hle to be applied first to tleiinqulgnk int rest and‘ then to principal.

T R \
The Iemedles provided for herein are not |excli sive ar|.(| any, action to enforce payinent shall not waive or affect any of the
holder's righls o have recourse (o the plq

per'. W “The trat s{er of l1|I5 cnnlrnci shan operate lo pass a security interest in the
properly as security for,the |paymenl heregf,

Any nre\rlsmn ol this cantract plohiblted by, he Iaws,. f.any state, the Uniled Slates,.any province or Canada, shall be

ineffectivé lo the extent ol such prohibition without Invalldaung the remaining portions of the contract.
] e |

Each malder, endorser, guarantor ahdl suret heréon sever'al'ly waives presenlment demand prulest and uutll:e of nanpaymeul

and all defenses of want of diligence in collectioh and brlrllng sult. This contract shall be binding upon and shall inure to the

benelll ofthe parties hereto and their respleclwﬂ heirs, persmnl representatives; successors, and assigns.

ar rlmdeJ numbers of the goods set forth on the revmsa side hereof for the
|1urpé|se of identifying said goods. The Seller nay corréct patent errcrs herem ;

i i MRl SE SRt LT T T
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\ ' CASE CREDIT
e ————"

MUNICIPAL LEASE AGREEMENT -

Credit App. No. 43542-D

Municipality: (Name) (Address)

Mongtomery County Secondary Roads
4086 W. 4th Street, P O Box 95
Red Oak, IA 515686

_ County: Montgomery
Telephone: 712-623-5197

Dealer: (Name) (Address)

Mid-Land Equipment Company LC
2901 S.E. Delaware, P O Box 309
Ankeny, A 50021 ’

Dealer No.: 23-061829A

EQUIPMENT: 1999 Case 95XT Uniloader

(Hr. Meter)

(Make) Case

(Ser. #) JAF0257376 (Size)

(Model) 95XT

ADDED EQUIPMENT: 2001 Alitec CX40 Cold Planer

(Hr. Meter)

(Make) Alitec

(Ser. #) 93CX00548 (Size)

(Model) CX40

Termination Date Feb 01, 2007

Annual Percentage Rate  4.500%

Beginning Date Jan 31, 2002
RENTAL PAYMENTS

0.00

plus payments as specified on Annex A attached hereto.

Advance Payment of §

Location where Equipment will be located (if other than Municipality address):

In this Agreement, "Municipality” means the lessee; "you," "your" or "Dealer” means the lessor. -
Lease: Municipality agrees to lease the Equipment on the terms of this Agreement and agrees that you may assign this Agreement.

Term: This Agreement shall begin on the Beginning Date and terminate on the Termination Date.

RETURN:

If Municipality does not exercise the purchase option provided in this Agreement, at the
Termination Date Municipality will return the Equipment in good condition with no
excessive wear and tear to a place designated by you, Municipality will be responsible
for all costs of removal and transportation. Municipality will pay all charges incurred by
you fo repair any excessive wear and tear. Excessive wear and tear includes glass
breakage, repair to metal work and trim, rips, tears, tires in an unsafe condition and
unsafe, abnormal operating condition of the Equipment.

RISK OF LOSS: .
All risk of loss or damage to the Equipment is assumed by the Municipality, until it is
retumed to you. If the Equipment is capable of being repaired for 2 cost less than its fair
market value, Municipality will repair it at Municipality's cost. If the Equipment cannat be
so repaired or is lost or destroyed, there will be a default under Section 5(e) on page 3,
in which event you will be entitled to the payment described in Section 2 on page 3.

LIENS:
Municipality agrees to keep the Equipment free and clear of all liens, other than any lien
you may have on the Equipment. Municipality will not assign this Agreement or permit

others to use the Equipment.

LOCATION/USE:

The Equipment will be operated out of and, when not in use, will be kept only at the
location specified above. Municipality will, when requested, advise you of the exact
location of the Equipment. You may enter any premises under Municipality's contral to
inspect the Equipment and may remove it if in your opinion it is being abused or usad
beyond its capacity.

Municipality agrees that the Equipment will be used by the Municipality solely for
governmental use for the duration of this Lease and in a manner complying with all
applicable federal, state and local laws and regulations.

Municipality will not permit the Equipment to be used in or for any private commercial

activity.

NO WARRANTIES:

THE EQUIPMENT IS LEASED "AS IS." THERE ARE NO IMPLIED WARRANTIES,
INCLUDING ANY OF MERCHANTABILITY OR FITNESS FOR PURPOSE, AND
THERE ARE NO EXPRESS WARRANTIES OTHER THAN THOSE THAT MAY BE
SET FORTH IN A SEPARATE WRITTEN AGREEMENT PROVIDED BY THE
MANUFACTURER OF THE EQUIPMENT. IN NO EVENT SHALL YOU OR THE
MANUFACTURER OF THE EQUIPMENT BE LIABLE FOR SPECIAL, INCIDENTAL

OR CONSEQUENTIAL DAMAGES.
MAINTENANCE:

Municipality will keep the Equipment in good condition, in operating order, and properly
serviced, repaired and maintained. Municipality will make sure that the manufacturer's
warranty remains valid. Municipality will pay all the costs of performing these

obligations.
INSURANCE:

ADDITION AL PROVISION S CON CERN IN G RIGHTS OF THE PARTIES
ON PAGES 2, 3 AND 4 ARE PART OF THIS AGREEMENT.

Municipality acknowledges that it has received and examined the

Equipment, that it is in good operating order and condition, and that it is as :

described.

Jan 31, 2002

Mongtomery County Secondary Roads
(Dated)

By PURCHASER DO NOT SIGN
- (Signature)

Form No: 458 1E (05-89)

PURCHASER'S COPY - NOT AN ORIGINAL

Municipality will keep the Equipment insured, at Municipality's expense, with public
liability insurance having an endorsement for contractual liability on the Equipment with
minimum fiability limits in the amounts of $400,000 per person and $1,000,000 per
occurrence for bodily injury, including death, and the minimum amount of $200,000 per
occumence for property damage.

Physical damage insurance for the fair market value of the Equipment as reasonably
established by you is required (see Section 10 on page 4). Municipality may choose
who provides such physical damage insurance. Unless checked beiow, Municipality
shall provide such insurance.

if checked, the following shall apply:

D Municipality hereby requests and authorizes you (provided you are properly licensed
to do s0) or your designee, to arrange insurance, for the benefit of you and
Municipality, that covers physical damage to the Equipment. Municipality further
requests and authorizes you to replace or otherwise modify such insurance as you
deem appropriate. Municipality understands that a portion of the payment under the
Rental Payments will be a charge to reimburse you or your designee for payment of
the insurance premium. Municipality hereby appoints you as its attorney-in-fact to
make claim for, receive payment of, and execute and endorse all documents,
checks or drafts received in payment of loss or damage under the insurance.
COVERAGE IS ONLY AS SET FORTH IN THE INSURANCE POLICY. LIABILITY
INSURANCE FOR BODILY INJURY AND PROPERTY DAMAGE CAUSED TO -~
OTHERS MUST BE OBTAINED BY ME SEPERATELY.

All insurance shali list Case Credit Corporation ("Case Credit") and its successors and -
assigns as addifional insureds and loss payees. You may refuse insurance offered for
any reason. Municipality will deliver to you a certificate of insurance or other safisfactory

evidence that insurance is maintained.

Credit Application No: 43542-D Page 1 of 4
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. - 'CLSE CREDIT MUNICIPAL LEASE AGREEMENT e
: T R YE Credit App. No. 435420

LATE PAYMENT:
If Municipality fails to make a payment within 10 days after itis due, Municipality will pay a late charge at the highest rate permitted by law or such lower amount

assessed by you.

-NON-APPROPRIATION:
If funds are not allotted by Municipality for the next fiscal period sufficient to enable it to continue making the rental payments set forth herein,
Municipality may terminate this Agreement upon the expiration of the then current fiscal year and promptly return the Equipment as provided
herein. Municipality agrees fo provide you with immediate notice of its intention to so terminate the Agreement. B
in the event Municipality elects to terminate this Agreement as provided above, Municipality agrees that it will not purchase, lease or rent other
equipment for the purpase of performing the functions or projects which were to be performed by the leased Equipment for a period of ninety

(90) days from the date of termination of this Agreement. 1
The Municipality shall do all things within its power to obtain funds to enable it to continue making the payments set forth in Annex A.

ASSIGNMENT

Dealer hereby assigns to Case Credit (which may be further assigned by Case Credit), all right, fitle and interest of Dealer in and to the rental payments due
hereunder, on the assignment basis approved by Case Credit and properly noted by Dealer as follows:

D Full Recourse D Limited Recourse D Repurchase Recourse E Non Recourse

In the event Case Credit or any of its successors or assigns suffers any losses, then, in addition to any other remédies such party may have under the Retail
Financing Agreement or otherwise, Dealer shall, upon request, assign to Case Credit or any of its successors or assigns any other rights it may have

hereunder.

Notwithstanding the foregoing assignment, Dealer shall be liable for the Termination Value as follows:

D Full Recourse D Repurchase Recourse D Non Recourse
Mid-Land Equipment Company LC Jan 31, 2002
Signature (Date)

Dealer Name

_‘Form No: 4581E (05-99) PURCHASER'S COPY - NOT AN ORIGINAL Credit Application No: 43542-D Page 2 of 4




Form No: 4581E (05-99)

~ term of this Agreement, including, without limitation

‘shall (a) reimburse Dealer ugon receipt of written request for any

ADDITIONAL PROVISIONS

Security Interest; Option to Purchase.

Municipality hereby grants Dealer a security interest in the Equipment to secure Municipality's obligations under this Agreement and agrees to execute and
deliver to Dealer for filing any Uniform Commercial Code financing statements or similar documents Dealer may request. Municipality has the right to
purchase the Equipment, provided the Municipality gives nofice fo Dealer in writing, of its intention to purchase 90 days prior to such purchase, and
provided further that the Municipality's right to so purchase is conditioned on Municiplaity's complete performance of all terms and conditions of this
Agreement. The purchase price will equal a) the remaining principal as reflected on Annex A, plus b) all unpaid rent, plus ¢) all accrued interest, plus d) all

default charges and late fees, plus e) all unpaid sales and use taxes, pius f) all other assessments.

Early Termination.
If Municipality is in default, you may terminate this Agreement. If you terminate this Agreement as a result of Municipality's default, you will have the rights
You will have the right to take the

and remedies provided by law and by this Agreement, and Municipality will lose all rights to keep the Equipment. _
quipment is stored and remove it. You may take any property in the

" Equipment without-demand. To take it, you may enter the premises where the E
ssion of the Equipment by you does not release Municipality from its

Equipment at the fime of repossession and hold it for Municipality. The reposse
obligations under this Agreement. -
Municipality agrees that you may sell the Equipment (including at wholesale), re-lease it or otherwise dispose of it in a commercially reasonable manner.
Municipality agrees to pay you, as liquidated damages, an amount equal to a) the remaining principal as reflected on Annex A, plus b) all unpaid rent, plus
e) all unpaid sales and use taxes, plus f) all other assessments, minus the net present

c) all accrued interest, plus d) all default charges and late fees, plus
value of net proceeds resulting from the disposition of the Equipment, whether by sale or release (using as a discount rate the applicable Case Credit

discount rate).

Failure to Return Equipment.
If Municipality does not exercise its option to purchase the Equipment and Municipality fails to return the Equipment at the termination of this Agreement,
any other amounts that may be due to you under this Agreement or under applicable law,

whether upon default or otherwise, then, in addition to
Municipality will be liable for a daily amount computed on the basis of the month with the highest lease payment under this Agreement.

Indemnification. '
Municipality agrees that its obligation to pay the rental payments will not be subject to any defense, set-off, counterclaim or recoupment. Municipality will
indemnify you, Case Credit, and its affiliates and assigns from any loss or damage to the Equipment or its contents during the term of this Agreement.

Municipality will also indemnify you, Case Credit and its affiliates and assigns from all claims, losses and costs arising out of the use or condition of the

Equipment.
Default.
Municipality shall be in default under this Agreement if any of the following occurs:
(a) Municipality fails to make any payment due hereunder.
(b) Municipality fails to maintain any insurance required hereunder or fails to comply with the requirements of any such insurance.
(c) Municipality attempts to assign this Agreement or attempts tc remove, sell, transfer, encumber, part with possession of or sublet
any item of the Equipment. s
(d) Municipality commits an act of bankruptcy or becomes insolvent or bankrupt, makes an assignment for the benefit of creditors,
ceases fo do business as a going concern or suffers an adverse material change in financial condition which causes you to be
insecure. :
(e) The Equipment cannot be repaired for a cost less than its fair market value or is lost or stolen.
(f) Municipality fails to perform or observe any other covenant or condition within ten days after written notice thereof.
(g) Municipality makes any representation in connection with this Agreement that is false or misleading in any material respect.
Taxes.
Municipality shall have no liability for taxes imposed by the United States of America or any State or political subdivision thereof which are on or measured
ptly all taxes, fees and assessments due,

by the net income of Dealer. Municipality shall report (to-the extent that it is legally permissible) and pay prom

imposed, assessed or levied against any Equipment (or the purchase, ownership, delivery, leasing, possession, use or operation thereof), this Agreement
(or any rentals or receipts hereunder), Dealer or Municipality by any foreign, federal, state or local government or taxing authority during or related to the
, all license and regisiration fees and all sales, use, personal property, excise, gross receipts, franchise,
ny penalties, fines or interest thereon (collectively referred to_as "Taxes™).. Municipality

stamp or other taxes, imposts, duties and charges, together with any penal
Taxes charged to or assessed against Dealer and (b) on request of Dealer, submit to

Dealer written evidence of Municipality's payment of Taxes.

Totality of Agreement. )
pality unless a change is agreed to in writing by you and Municipality and accepted

- This Agreement contains the entire agreement between you and Munici

by any party to whom you assign this Agreement.

Assignment. =
This Agreement may be assigned by you or by any subsequent assignee hereof, but no such assignment shall be effective as to Municipality unless and
until Municipality receives a notice of the assignment and a copy of the document effecting such assignment, disclosing the name and address of the
assignee. Municipality shall maintain a complete and accurate record of all assignments described in this Section 8 in such form as is necessary to
comply with Section 149(a) of the Internal Revenue Code of 1 986, as amended ("Code") and the regulations thereunder. Upon receipt of a notice of
assignment and a copy of the document effecting such assignment, Municipality shail perform all promises herein to such assignee of record as theowner
hereof and Municipality shall make all payments hereunder directly to such assignee, and you shall not be the agent of such assignee for transmission of

payments or otherwise,

Representations, Warranties and Covenants of Municipality. *
f the State indicated on page one (the "State") hereof, within the meaning of

(a) Municipality is & State or a political subdivision o
Code Section 103, duly created and existing under the laws of the State, and possessing the power and authority to enter into
this Agreement. = " X ) :
(b) Municipality will not use, or permit any other person to use, the Equipment in any way that would cause this Agreement to be
a private activity bond within the meaning of Code Section 141. . :
y act which would cause, or by omission of any act permit, this Agreement to

(c) Municipality will not do or cause to be done an
be an arbitrage bond within the meaning of Code Section 148 or a hedge bond within the meaning of Code Section 149(g).

PURCHASER'S COPY - NOT AN ORIGINAL Credit Application No: 43542-D Page 3 of 4
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(d)
(e)
(f)

(9)

10. Insurance.

ADDITIONAL PROVISIONS

Municipality will timely report and pay, to the extent of available funds, any amount required to be rebated to the United States
pursuant to Code Section 148(f). ' -

Municipality will not do or cause to be done any act which would cause,
be federally guaranteed within the meaning of Code Section 149(b). -
Municipality will comply with the information reporting requirements of Code Section 149(e), including without limitation the

execufion and filing of any and all information statements.

Municipality will not do or cause fo be done any act which would cause, or by omission of any act permit, inferest on this

Agreement to be includible in the gross income of the Lessor or its assignees for federal income tax purposes.

or by omission of any act permit, this Agreement to

theft, physi'cal damage and other hazards under policies with such

Municipality will keep the Equipment and your interest therein insured against fire,
nd will furnish evidence of such insurance satisfactory to you. Such

provisions and by such insurers as shall be satisfactory to you from time fo time a

ration to you. Municipality assigns (and directs any insurer to pay) to

insurance shall provide at least 10 days' written nofice of cancellation, lapse or expi
at your option, apply such proceeds and refunds to any unpaid rental

"you the proceeds of all such insurance and any premium refund. You may,

ng any excess to Municipality. Municipality hereby appoints you as its

payments, whether or not due, and/or to the repair of the Equipment, returni
attorney-in-fact to make, adjust and/or settle claims under any insurance or cancel the same after the occurrence of any event of default and after giving

any notice required by law.

Form No: 4581E (05-99) . PURCHASER’S COPY - NOT AN ORIGINAL

Credit Application No: 43542-D Page 4 of 4
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! CASE___%E@W LEASE PAYMENT NOTICE

DATE  1/06/03

@,.2) ; — CUSTOMER NG, LEASE NO.
\A G 0000168031 61829001
by | ‘ | PMT DUE™ 2/01/03 12,488.43
A TR -
| LATE CHARGES

RED OAK, IA 5156
PAY THIS AMOUNT 12,488.489

THE FOLLOWING IS THE EQUIPMENT ON THE LEASE:

CASE
ALITEC

RECEIVED

JAN 10 2003

COUNTY ENGINEER
MONTGOMERY COUNTY

" THANK YOU FOR YOUR BUSINESS. PLEASE CONSIDER US FOR YOUR FUTURE EQUIPMENT FINANCING AND LEASING
NEEDS. FOR MORE INFORMATION ON THE PRODUCTS WE OFFER, SEE US ON THE INTERNET AT www.casecredit.com

CHANGE OF ADDRESS? PLEASE WRITE NEW ADDRESS ON RETURN PORTION BELOW.
ADDRESS ANY INQUIRIES TO CASE CREDIT CORPORATION IN U.S. OR IN CANADA, CASE CREDIT LTD.

P.0. BOX 292 B - (800) 501-5711
RACINE, WI 53401-0292 .

231160 8/00 PRINTED IN USA
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Memo

To
From
Date/Time

Subject

Montgomery County Auditor's Office I

This document contains time-sensitive information. Please read
immediately and respond as specified.

Interoffice memo
Cheryl Miller
7/2/2003 at | 1:10AM

Conversation with Kathy Burson

At approximately |0:25A.M. | called Kathy regarding some year end
things. The first thing | talked to her about was when we could get
together to balance year end. She said she was almost done, had some
things to check yet. She said to let her know when | had revenues
ready, then we could get together to check our numbers.

Then | talked to her about was claim numbers. | told her that we
were going to start over with claim numbers for the new fiscal year
and notes | had from Solutions meeting stated that the engineer would
need to change the beginning Claim # in their control file. Kathy said
that she was almost done entering claims for next week, didn’t know if
that would be a problem. Could she restart her numbers next time? |
said | didn’t know, may have to talk to Rollie to see if restarting would
affect anything for her claims she already entered.

Lastly | talked to her about reclassifying the part of the payment made
to Houghton State Bank on June 27, 2003 that came out of new
equipment. Connie and | had talked to Chris Nelson, CPA from our
audit firm about this earlier. He said that the payment should be
reclassified to debt service since it was a loan payment. | asked Kathy
if she would have to make a journal entry in order for us to balance.
She said she would need to, but she would have to talk to John about
it. Kathy said something about since it was a principal payment didn’t
think it would come from there????

At |1:37 A.M. Kathy called back to say that Rollie was done with the
modem. He got the ciaim numbers reset for her. i told her that we
were going to restart them each year, for future reference. She had
talked to John about the debt service reclassification. She said that we
could make the journal entry if we wanted on our side, they were
going to leave theirs where it is. That is where it comes out of for
their purposes (| assume for DOT purposes). | said that we would
match the overall balance, and she said yes we would. She gave me
the expenditure totals that she has for fund 20000. Year to date

Fax



Montgo‘mery County Auditor‘s_ Office -

expenditures were $ 2,662,124.4| and the amount remaining was
$383,155.59. | said | would let her know when | have the totals and

reyenues.

July 3, 2003 at 3:12P.M. Called Kathy to see if she wanted to check
balances today or Monday morning. | told her that | had checked the
total YTD used and remaining amounts for the Secondary Road fund
with the amounts she gave me yesterday and they agreed. She wanted
to know what we were showing for an ending fund balance for
Secondary Roads. | told her that it was $840, 513.05, which is what
she was showing. | told her that my book suggests balancing totals and
service areas with the engineer. We discussed that since the total
YTD used and remaining amounts balanced that each function area
would probably match with the exception of the debt service
adjustments that were made on the auditor’s side that were not made

on the engineer’s side.

Kathy asked if Monday morning would be ok to come in and do her
backup. | told it should be ok. She said she might double check things

before she does her backup.



Montgomery County Auditor's ;
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Memo

To
From
Date/Time

Subject

This document contains time-sensitive information. Please read
immediately and respond as specified.

lnterc;fﬁce memo

Cheryl Miller

7/2/2003 at 2:15PM

Leases for secondary roads FY 2003

Called Chris Nelson at 2:13 P.M. Regarding a couple of leases for
secondary roads. The first lease we talked about was for a
skidster/planer that was entered into December 19, 2001 that was
discovered in January 2003 when a lease payment was made to Case
Credit. Chris said that it should be capitalized and reported as debt
service. | am going to call Case and find out the particulars of principal
and interest paid and balance owed on June 30, 2003. | will set up an
amortization schedule and adjust the debt service accordingly. | told
him it probably was not on the asset listing either.

The second lease was for a new copier. | told Chris that | had talked
to Bruce Bro about the lease. Bruce said that it was a rental lease,
technically rent. Bruce said there was a trade in involved and if it was
purchased outright it would be $7,382. Chris said that there are 5
criteria for capitalizing a lease. Chris said that it should be capitalized.

| asked Chris if | should set up the amortization schedule and include
the payments of principal and interest in debt service. He said that |
could. | said that | would adjust for these payments and if when they
come down make any further adjustment if need be. He said that was
fine, and if there was a small adjustment it would probably not need to
be made due to materiality.

Fax
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designate $14,000.00 for the paving at the fair building? The board confirmed, yes, if the City
designated their share. Auditor Magneson stressed they specifically wanted that dollar amount
designated for the paving at the fair building? The board confirmed, yes.

The board discussed the public hearing'date for the budget. Auditor Magneson suggested March
13,2003. Stoldorfargued dates. Stoldorf didn’t like the 13th. Stoldorf liked the 10th. Auditor -

Magneson stressed the budget needed to be completely done, no more changes. The board
agreed, and agreed on the 10th.

Auditor Magneson asked the board again, if they are planning on attending the ISAC schools in
Des Moines, in March. The majority of the board said no. Benskin said if you don’t go, are you
telling the public you don’t care or are you telling them you are trying to save money.

Stoldorf argued with Auditor Magneson the election budget, wanting o micro manage her
department in that area. Supervisor Carlson said to leave it as s, then take a good look at it next
year. Supervisor Vannausdle agreed. Supervisor Carmichael agreed.

Auditor Magneson asked the board if they had discussed with the Engineer the transfers {rom
General Basic to Secondary Roads had been set to zero. The figures submitted from the engineer
do not match the actual figures, mostly because of the decision by the board not to transfer
moneys from General Basic to Secondary Roads. Stoldorf did not understand the tax relief, and
wanted to discuss all of that again. Auditor Magneson said she didn’t know how to explain it

anymore. That has been discussed everyday for the last three weeks. That the property tax reliel
NEEDS to be applied. '

The board discussed County Government Week with no decision made.
At 12:00 P.M. the board recessed for lunch; to reconvene back in the board room at 1:00 P.M..

The board discussed {he Environmental Specialist budget and Public Health budget. Auditor

Magneson suggested if the board has questions, to call the department head in and talk with
them.

Recorder came in to ask the board where does she take the 7.5% from? What do you want her to
cut? The board said it was her decision where to cut from her budget, but bottom line needs to
be cut 7.5% from expenses on the General Basic side.

Veterans Affairs was in to discuss their budget cut.

The board decided to adjourn for the day at 3:30 P.M. and continue on Thursday, February 20th
to finish so publication dates could be met.

Motion by Supervisor Vannausdle, second by Supervisor Carlson to adjourn for the day. Motion
carried.

M 24) L{) {W&c«:}

MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMAN

/g/u} Q/W/ﬂ M,Qﬂf/;

AVTESE:CONNIE M /\TNIFS‘GD&, 'AUDITOR/CLERK TO THE BOARD

ONTGOMERY COUNTY BOARD OF SUPERVISORS

MINUTES |

THURSDAY, FEBRUARY 20, 2003



levy for fiscal year 2003-2004. Ketcham was concerned that we may not have enough money to
provide the services required by code. Ketcham doesn’t care if they lower her budget as long as
there is fund balance there if she needs it for services. No further discussion.

Motion by Supervisor Carlson, second by Supervisor Carmichael to adjourn their session at 4:30
P.M. No discussion. Motion carried.

5
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MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMA

by Y g
)

TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS

MINUTES
SPECIAL MEETING
FRIDAY, FEBRUARY 21, 2003

AL 6:00 P.M. Chairman Benskin called the special meeting to order. Supervisor Carmichael,

present. Supervisor Vannausdle, absent. Supervisor Carlson, present. Supervisor Stoldorf,
present.

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve the agenda of the
day. No discussion. Motion carried.

Supervisor Carlson recognized the visitors that if they wanted to talk, they should come to the

end of the table and listen to them. Others present were Jan Norris, Julie Bulkeley, Dale Watt,
and Ben Rolf (aka Dennis Good).

Stoldorf started off with we got in a bad situation with the agendas and we have got some
litigious people out there. And we have been put in a very awkward situation. Tbecame aware
that we have missed the 24 hour rule time and time again in the last month. This puts the board
in an awkward position and put the county in a bad position. Some how we need to control, no
not control, but get a grip on it. Benskin said the 1:00 agenda got there at 2 or 3; the 3:00 one got
there at 4 something and when he called at 5 to see if it was coming down there, he just jumped
me blindsided. Carlson asked if have a fax machine with a clock on it and it only sends it out at
a certain time. Benskin said when they send iL, it has time on it and when they receive it his puts
a time on it. Carlson asked if it wasn’t sent on time. Benskin said no it hasn’t several times.
Carlson said this needs to be corrected. Benskin said we’re in violation and don’t even know it.

Assistant Auditor Miller asked to speak about the 24-hour notice. Miller stated that for years the
agenda has been sent out and posted by 10:00 A.M. the day before a 9:00 A.M. board meeting.
This has been going on for years, prior administrations. Benskin said yesterday was one day they
all three got wrong. Benskin said it was a good thing he called to see if it was going to check our
clocks. Benskin called Jerry in respect and true faith to see that he got it so that we could be
legal tonight. Carlson asked what we could do to correct the situation. Benskin said to instruct
Connie and Cheryl to get them on time, they’ve got to be. Carlson asked it could be an.hour
early. Stoldorf said they could be a week early. They have to be there not less than 24 hours
before the meeting. Carlson said lets have a couple hours before the deadline. Carlson said let
what is in the past is gone, we can’t control that. Stoldorf said we are probably going to get a
lawsuit out of yesterday. Benskin said he told me we’d settle it in court or the courthouse.
Benskin said he tried to talk to Bruce to have the meeting tomorrow, so Jerry and the Express
could be here. Connie and Cheryl couldn’t be here, nobody here to help us. So he-asked Bruce if
it was all right to go ahead and have it, Bruce didn’t realize we were on a time deal.

157,
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Rather than ask for records individually, we would ask that this letter service as that request. Jan
Renander was present to make confirm and explain her request. Motion by Supervisor
Carmicahel, second by Supervisor Stoldorf to approve the e-mail of minutes to the Red Oak
Express and copies to be made for the media. No further discussion. Motion carried.

Motion by Supervisor Vannausdle, second by Supervisor Carlson to approve payroll to be paid
on Friday, February 21,2003 in the amount of 108884.19. No discussion. Motion carried.

Auditor Magneson presented to the board the January, 2003 month end reports by Department.
No discussion.

The hoard discussed the public hearing for the county budget. Auditor Magneson explained they
have expired all their deadlines and the next possible date to be set is March 17, 2003.

Magneson warned the budget must be submitted to the State on March 17,2003 and if not, the
budget will defer to the current budget.

In other business the board discussed the Matrix system.

The board recess!

ed at 12:00 P.M. for lunch and will reconvene at 1:00 P.M. to continue working
on the budget. :

AL1:00 P.M. the board reconvened. The board discussed the change they made in the morning
session, a 7.5% reduction of expenditures excluding wages. Benskin thought this was the
formula. Carlson thought the reduction included raises. The board asked Auditor Magneson how
{he revisions had come in. Magneson stated they came in including wages except for Public
Health. Benskin stated he was concerned for Public Health and safety at this time. Benskin asked
the board if they could exclude Public Health from reducing their expenditures including wages.

Carlson stated that Home Health and the Sheriff were critical. Vannausdle stated that-Updegrove

said he could handle the request. Vannausdle stated the board told some departments wrong this

morning, they will have to revise their budgets again. The board discussed taking the $100,000 =

out of the budget for economic development, having it available in fund balances for Public
Health and the Sheriff if they need it.

The board discussed excluding Public Health from decreasing their budget by 7.5% including |

‘wages. Benskin asked about Public Health. Carlson stated I should stay away but we just have to
back her. The board called Public Health director Sabo in. Stodorf asked Sabo if she would have
a.problem if they leave her department alone and cut everybody else, would you be happy with
{hat. Sabo stated that was two different questions. Am I happy, I’d be ecstatic; would I be,
comfortable, would that be fair to do to my agency and not the rest? Sabo asked the board if they
would be comfortable justifying this to every other department. Sabo stated she did not was to be
singled out as getting preferencial treatment. Sabo offered a compromise that her department
would cut 7.5% of her expenses excluding wages $3.806 and she would match that again fora
total reduction of $7,612. Sabo stated the cuts wouldn’t be noticeable, but would cut some
education, but her staff would continue their education out of their own pocket.

Motion by Supervisor Carlson, seconf by Supervisor Carmichael to reduce 7.5% to all _
departments including wages less 3% increase 0 Wages plus 1.4% to wages with the exception of
Public Health who will reduce expenditures 7.5% not including wages and match 7.5% for an

added reduction. Roll call. Carmichael, aye; Vannausdle, abstained; Carlson, aye; Stoldorf, no;
“Benskin, aye. Motion carried.

Vannausdle stated the board will need to tell the people they told wrong in the morning Session.
The board discussed they needed 1o contact Public Health, Recorder, Veteran Affairs, General
Assistance, Sanitarian, Zoning and have {hemn revise their budget again.

Motion by Supervisor Stoldorf, secind by Supervisor Carmichael to table setting the public
hearing for the budget. No discussion. Motion carried.
Sara Ketcham talked to the board about the mental health budget. Ketcham explained the shared
wages and expenses with Mills County. When she came to the bottom line she did reduce her
bottom line 7.5%. Ketcham asked about the mental health levy. Ketcham was asking for 100%
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This document contains time-sensitive information. Please read
immediately and respond as specified.

Interoffice Memo
Connie f;"iagneson
6/25/2003 at 10:16AM

Tax Transfers

Anita, Carol S.,Cheryl, and | discussed the tax transfers for FY ending
03 for Secondary Roads. Cheryl and Carol had worked out their
synopsis of transfers and compared notes. Cheryl had worked out
what would have been 100% transfer to Secondary Roads. | had made
out these transfer slips. In conversing further with Anita, Cheryl, and
Carol, | asked what had been written in for dollars to be transferred in
the budget worksheets by the Engineer, and Board. We got the 02/03
budget worksheets out, and found those dollars to be what had
originally been what was figured for transfers (percentage). Anita and |
were in agreement that we could not exceed what was in the budget
as approved; and the original.percentages were retained. | completed
another set of transfers slips to be approved by the board and
Treasurer.

1 also-took back the sheet-Anita gives me for authorization of
transfers. The authorization sheet showed what could have been

‘transferred to Secondary Roads from Rural Services if they had not

reached the max allowed to them by the budget. | asked Anita to

‘please retype, without that amolnt, or ['would have to proceed with

the transfer, which would give them more than allowed. Anita agreed,

“and will retype, and resubmit.

At approximately 12:00 P.M. Cheryl, Anita, and | were in agreement to
contact the State Auditor’s Office regarding the tax transfers, as Anita
had a call from John Rasmussen regarding the negative transfer from

Rural Services to Secondary Roads which was on the agenda. Anita

'said she had not put the amount on the agenda, and | did not, as | took

care of the General Basic Transfer to be placed on the agenda with no
amounts shown, and showed Anita this. ' Anita'was put out'as the

Recorder did this on her own, and made more controversy than was
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necessary. Andy Neilsen from the State Auditor’s Office called back at
[:30 P.M.. I called Neilsen back at 2:00 P.M. Neilsen called back at
2:45P.M.. "Anita, Cheryl, and | talked with Nellsen about the tax
transfers, the formuia used to calculate what could be transferred
those tax collections are not used unt:l July. 1 asked how did the
Engineer get what was budgeted and approved by the board? If you
used the table provided by the State Auditor, then the statutory limit
is used before you reach the engineer’s limit, as that is all the tax
collections will allow. Neilsen said to throw away that table/formula.

‘We're making this harder than we need to. If he does not exceed the

statuary limit, and more than 100%, then take the amount budgeted
and approved, and divide it by 12 or if you have less tax moneys at

‘certain times, then decide when to transfer. Neilsen said most of the

counties-are not giving the-Engineer-anything out-of General Basic, as
they can’t afford to do that. We must the exception to the rule. |
said, no'we are not, but the board wants to give all they can to S. R..
Neilsen: Does S.R have a good ending fund balance? Yes, exceptional.
Do your other funds? No. Well, it doesn’t make sense to me,
Neilsen said. | said it is two board members that wouldn't hear of it. .
Neilsen: did you know you could use LOST to apply towards the
75%? Yes. I'told them tat. S.R. Is making over 150% right now.

‘Neilsen: Wow!

When the conversation was over, Anita said she would explain to the
board in their regular session on Thursday, June 26, 2003, and | said in
July, we will decide how we want to transfer. Anita. That’s right. We

thanked each other.
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= Montgomery County
. Computation of Maximum Allowable Transfer from General Basic and ,_%2@1 b@lbﬂy Sm l’,{&ﬁ{z \7&%@&) A

Rural Services Basic Funds to

Secondary Roads Fund in Accordance with Chapter 331.429 of the Code of lowa 9//! b / ;5/ 0 3 df F‘f% 5 a:) f /67
May 2003
L Thas w g?‘z{é

wn 10 ue
General Basic Fund @m / }MA&L
i -Zd:bclp:!umper

Tax of sixteen and Maximum

seven-eighths Allowable Board @
General Basic fund share of: Collected cents per $ 1,000 Transfer Resolutlon cﬂ&%
Current tax collections:
Property tax 1,176,608.40

Special utility property tax 1,113.08 wf %\_.
Utility replacement excise tax 75,323.55 m w/{@()
Grain handled tax 233.14 ' dy 747 —hMAZ{&

Homestead 47,294 68
Agricultural Land 21,419.11
Elderly 0.00 ﬁ{a /““
Industrial & machinery tax 29.510.56
Total current tax collections 1,351,502.52 0.04821428571 65,161.73
Military tax credits 1,073.06 0.04821428571 51.74
Mobile home tax & credits 1,469.71 0.04821428571 70.86
Delinquent tax collections 2772.79 0.04821428571 133.69
1,356,818.08

Maximum amount authorized to be transferred
from the General Basic Fund to the

Secondary Roads Fund 65,418.01 65,530.00
Transfers to date 64,203.07
Difference 1,214.94
! Rural Services Basic Fund
Tax of three dollars Maximum Maximum per
and three-eighths Allowable Board

Rural Services Basic Fund Share of: Collected cents per § 1.000 Transfer Resolution
Current tax collections:
Property tax 835,133.56
Special utility property tax 74266
Utility replacement excise tax 54,922.78
Grain handled tax 73.72
Homestead 13,399.56
Agricultural Land 23,999.06
Elderly 0.00
Industrial & machinery tax 1.11
Total current tax collections 928,272.45 0.76044303797 705,898.32
Military tax credits 374.58 0.76044303797 284.85
Mobile Home tax 0.00 0.76044303797 0.00
Delinguent tax collections 899553 0.76044303797 757.04

929,642.56
Maximum amount authorized to be transferred
from the Rural Services Basic Fund to the
Secondary Roads Fund 706,940.21 721,600.00
Transfers to date 707.272.61

(332.40)

Difference



= Ménggbmety County L
Computation of Maximum Allowable Transfer from General Basic and

Rural Services Basic Funds to

Secondary Roads Fund in Accordance with Chapter 331.429 of the Code of lowa

' June 2003

General Basic Fund

Tax of sixteen and
seven-eighths

General Basic fund share of: Collected cents per $ 1.000
- “Current tax collections:

Property tax 1,190,603.99

Special utility property tax 1,113.08

Utility replacement excise tax 75,323.55 -

Grain handled tax 233.14

Homestead 47,294.68

Agricultural Land 21,419.11

Family Farm 7,728.24

Elderly 1,712.45

Industrial & machinery tax 29.510.56

Total current tax collections 1,374,938.80 0.04821428571

Military tax credits 1,073.06 0.04821428571

Mabile home tax & credits 1,515.84 0.04821428571

Delinquent tax collections 2.773.58 0.04821428571
1,380,301.28

Maximum amount authorized to be transferred
from the General Basic Fund to the
Secondary Roads Fund

Transfers to date

Difference

Rural Services Basic Fund

Tax of three dollars
and three-eighths

Rural Services Basic Fund Share of: Collected cents per § 1,000

Current tax collections:

Property tax 838,406.92

Special utility property tax 742.66

Utility replacement excise tax 54,922.78

Grain handled tax 73.72

Homestead 13,389.56

Agricultural Land 23,999.06

Family Farm 8,657.74

Elderly 231.26

Industrial & machinery tax 144

Total current tax collections 940,434.81 0.76044303797

Military tax credits 374.58 0.76044303797

Mobile Home tax 0.00 0.76044303797

Delinquent tax collections 996.40 0.76044303797
941,805.73 :

.Maximum amount authorized to be transferred
from the Rural Services Basic Fund to the
Secondary Roads Fund

e

= Transfers to date

_ Difference

Maximum
Allowable

Transfer

66,291.69
51.74
73.09

133.73

66,550.24
65.530.00

1,020.24

Maximum
Allowable
Transfer

715,147.10
284.85

0.00

716,189.66

721,600.00
(5,410.34)

Maximum per
Board -
Resolution -

65,530.00

Maximum per
Board
Resolution

721,600.00

U



OFFICE OF AUDITOR OF STATE!  Richard D. Johnson, CPA

2 STATE OF IOWA : Auditor of State
State Capitol Building :
ine; 4 :
S M01n§s, s Qa1 ; Andrew E. Nielscn, CPA
Telephone (S15) 281-5834  Facsimile (S15) 242-6134 i Deputy Auditor of State

i

June 23, 1998

Cheryl Miller

Assistant to the Auditor :
County Auditoz’s Office ' i
Montgomery County Courthouse :
105 Coolbaugh Street ; : :
Red Oak, Iowa. 51566 ‘

Dear Cheryl:

This letter is in response to your letter dated June 22, 1998. %Your letter asked for our
opinion concerning the proper procedures for certain transfers as follows:
.- 5
1. If the Board of Supervisors desires to transfer funds to the Conservation Land
Acquisition Trust Fund, the Board should adopt a resollition authorizing the
- 350.6 of the Code of

County Auditor to transfer the amount desired per Chapte
Towa.

2. If the Board of Supérvisors desires to transfer unexpended budgeted funds from
the Zoning and Road Clearing Departments to the Secondary Roads Fund, they
should follow the transfer requirements of Chapter 331.429 of the Code of lowa.
This section details the maximum amount of money whidh may be transferred
from the General and Rural Services Basic Funds to the S{tcondary Roads Fund.
These transfers, and all transfers, should be by Board Redolution in accordance =«
with Chapter 331.432 of the Code of Jowa. : '

3. A worksheet to help you calculate the maximum alloyable transfer to the
Secondary Roads Fund has been sent to you. If this maxim}lm has been exceeded,
we recommend that excess amounts be transferred back to the General and/or
Rural Services Basic Funds. :

r s

i
If you have any further questions, please give me a call.

Sincerely

Kevin J. Borchett, CPA
Manager

KJB/djh



Carmichael doesn’t think that it should be signed at this time, Stoldorf-want this on the agenda
every week. Can’t it be on there like John Rasmussen is?
Rasmussen does not think

they can function without the transfe
leverage federal funds. Ra

rs this year. won’t be able 1o
smussen would like to see a sunset--

$ limit on it

Benskin said to table it the resolution until Auditor Magneson was present. Carmichael moves to

Resolution S to authorize implementation of [owa Code 74 to table this temporarily and bring it
up later today. Stoldorf seconds. No diseussion,

The board discussed the Weed Commissioner’s budget with Damicn Bond. Bond had a handout
for the board. Carlson said that he had visited with some rural residents and about 99,1% of

them would like to mow their own roads, but would like the county to step oft and mow the ones
that do not mow their own in the fall. Bond said it currently costs $2.60 per mile to mow. The -

board discussed passi ng 4 resolution to ask residents to mow their own right of ways. Bond said
he would not like to ask people to mow their own.

Bond told the board that he had budgeted fora 3
vehicles is a 1985 truck which he got from cons
good but not reliable, The other vehicle leaks a

Yo \#age increase and for a newer vehicle. His
ervation with approximately 170,000 miles, runs
ntifreeze and other fuids, not worth fixing.

The board discussed the Resolution to
Auditor Magneson and Treasurer Wal

To Authorize Implementation of lowa Code Chapter 74

Whereas the Montgomery County Auditor has det
Board of Supervisors that amounts appropriated b
County may exceed (und balance and incur liabili

ermined and notified the Montgomery County
y the Board for the operating funds of the
ty for FY 2002/2003.

Whereby the Montgomery County Auditor recommends appropriate corrective action,
Whereas the Montgomery Count
Auditor to make available to cover any debt and ma

icipatory warrants subject to the Towa Code Chapter
rmal short term debt instruments or obligations.

The above and foregoing resolution was ad

opted by the board of supervisors of Montgomery
County, lowa on the 4th day of February,

2003, the vote thereon being as follows:
AYES:

Glen Benskin/s
Dale Carlson/s
Harry Vannausdle/s
Leland Carmichael/s

Margaret Stoldorf abstained, Motion carried.
The board continued the budget process until adjourning at 3:30 P.M..

Db, B o

MONTGOMERY COUNTY BOARD OF SUP ERVISORS
GLEN BENSKIN, CHAIRMAN

Motion carried.
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RESOLUTION # g

TO AUTHORIZE IMPLEMENTATION OF IOWA CODE
CHAPTER 74

WHEREAS the Montgomery County Auditor has determined and notified the Montgomery
County Board of Supervisors that amounts appropriated by the Board for the operating funds of
the County may exceed fund balance and incur Lability for FY 2002/2003.

WHEREBY the Montgomery County Auditor recommends appropriate corrective action.

WHEREAS the Montgomery County Board of Supervisors shall authorize the Montgomery

County Auditor to make available to cover any debt and may be done in the form of
reimbursement of funds; or the debt may take the form of Anticipatory warrants subject to Iowa
code Chapter 74; loans from other county funds; or other formal short term debt instruments or

obligations.

THE ABOVE AND FOREGOING RESOLUTION WAS ADOPTED BY THE BOARD OF
SUPERVISORS OF MONTGOMERY COUNTY, IOWA ON THE 4TH DAY OF
FEBRUARY, 2003, THE VOTE THEREON BEING AS FOLLOWS:

AYES:
/

/Mﬁ'{ GOMERY COUNTY BOARD OF SUPERVISORS

GLEN BENSKIN, CHAIRMAN

DALE CARLSON, SUPERVISOR

4 v—/ﬁ-zzqf (/ Qlyin Gt,a,L/&"
HARRY VANNAUSDLE, SUPERVISOR

NAYS:

MARGARET S;m?bonﬁ SUPERVIS #&)5}% N fid :
) UP

e i ‘

@?:ﬁ% : / . j%&f/

5?/32%@::
V4 0 5y

LELAND CARMIC
‘ 1Mﬁ7ﬂlﬁlﬁ" COUNTY AUDITOR

—_—




et
RESOLUTION ‘CL

For transfer of Local Option Sales Tax to Secondary Road Fund.
WHEREAS; The Local Option Sales and Service Tax was implemented April 1,
1999 and shall remain in effect until March 31, 2004,

WHEREAS, The Local Option Sales and Service Tax for the Unincorporated area
of Montgomery County is designated as property tax relief, and
80% thereof specifically for Secondary Road purposes.

_ZJMLM ; F-)2e 5z

Glen Bensin, Chairman ﬁﬁ:—nfgomery County Board of Supervisors Date

Attest-Chnn ;ag e 6rl,
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Fund Status Repert

GLBOPFR
10/07/03 14:15:38
Mentgomery County Honth 9 September Fiscal Year 200352004 Menth Ending
* Fund 16000 Local Option Tax Fund-Sec Rds
Beginning Year Balance 54,035.38 56,055,358
Treasurer Auditer

Beginning Cash Balance &7,B842.55 71,662,.82

oo .00

Less Loans Payable to Funds
Plus Loans Receivable From 00 .00
87,842.95 71,652.82

Beginning Honth Balance
REVENUES MONTH MONTH YEAR TO DATE
Proparty Tax-Current .60 .00 .00
Property Tax-Deling .00 .oo -00
Penalties & Interest .00 .00 .00
Dther County Taxes 17,350.54 i7,350.54 51,158.11
State Shared Revenues .0 .00
State Grants/Reimb.
State Replacement/Tax
Other State Replacement
Federal Grants
Contrib&Reimbt Other Gov
Payment in Lieu of Tax
License & Permits
Charges for Services
Use of Money & Prop
Fines/Forfeits/Defaults
Hisec Revenues
Total Revenues 17,350.54 17,350.54 E1,158.11 4 | i.®
Treasurer Disbursements .00 .00 .00
Warrants Paid Out 35,785.89 35,785.89
Warrants Issued E 1%,605.7& 55,785.89
Auditor Adjustments .oo .00
Auditer Transfers In .00 .00 .00
Auditor Transfers Out <00 .00 .00
Treasurer Transzfers In .00 .00 .00
Treasurer Transfers Out <00 ] .00
Treasurer Reimbursed Rev .00 .00
Auditor Reimbursed Exg oo L0
Ending Month Fund Balance 69,407.60 69,407.60

.00 .00

Plus Loans Fayable te Funds

Less Leans Reveivable Frem .00 .o
69,407.60 65,407.60
00

Ending Month Cash Balance
--Warrants Outstanding

TOTAL ALL FUNDS
Beginning Balance-Treasurer 87,842.95
Beginning Balance-Auditor 71.662.82
Ending Balance -Treasurer 65,407.60
Ending Balance -Auditor £9,407.60
00

Total MWarrants Outstanding

End of report

2/30/2005




'GLBOPFR
10/07/035 14:15:38
Hontgemery County

Fund 16000 Local Option Tax Fund-Sec Rds

Beginning Year Balance

Beginning Cash Balance
Less Loans Payable teo Funds
Plus Leans Receivable From
Begdinning Month Belance

REVENUES

Property Tax-Current
Property Tax-Deling
FPenalties & Interest
Other County Taxes
State Shared Revenues
State Grants/Reimb.
State Replacement/Tax
Other State Replacement
Federal Grants
Contrib&Redmb Other Gov
Fayment in Lieu of Tax
License & Permits
Charges for Services
Use of Money & Prop
Fines/Forfeits/Defaults
Misc Revenues

Total Revenues

Treasurer Disbursements
Warrants Faid Out
Warrants Issued

Auditer Adjustments
Auditor Transfers In
Auditor Transfers Out
Treasurer Transfers In
Treasurer Transfers Out
Treasurer Reimbursed Rev
Auditer Reimbursed Exp

Ending Month Fund Balance
Plus Loans Payable to Funds
Less Leans Reveivable From
Ending Honth Cash Balance
==Warrants Outstanding

TOTAL ALL FUNDS

Beginning Ealance-Treasurer
Beginning Balance-Auditor
Ending Balance -Treasurer
Ending Balance _ -Auditor
Tetal Warrants Outstanding

End of report

56,035.58
Treasurer

87,842.95

.00

.08
87,842.585

MONTH
.00
.00

.00
17,350.54

17,350.54

-00
35,785.8%

£9,407.60
-0

.00
69,407.60

87,862.95
71,662.82
§9,407.60
69,407.60

.60

o
{

Fund Status Repert
Menth 9 September
54,035.358
Auditor
71,662.82
.00

.08
T1,662.82

MONTH

17,350.54
.00

15,605.75
.0

o
.00

Fiscal Year 2003/2004

YEAR TO DATE

51,158.11 ¢+

.00
35,785.89
35,785.8%9

Menth Ending

o

1

$/30/2003




{ )

TRBUPFR
10/04/05

I M

Fund
15000

B B

1000

7

17000

$:09:35

1liso00
143000
200000
202000
222000

Total Fund 14000

Fund Dasc
Brogan's Frames CEBA Grant

lo0io00
115000
165000
200000
202000
222000

Total Fund 15000

Local Dptien Tax Fund-Sac Rds

1320 Local Option Sales & Serv. Tax

20000 Auditers Werranis Paid

Total Fund 16000

)

Treasurer General Ledgsr

For the Month of September

Beginning Month Balance .00
Honthly Revenues .00
Hoenthly Disbursements .08
Ending Month Balancs .oo

Hoenthly Totals

Beginning Month B <8 BT,882.95

Monthly Revenues 17,550.54
Monthly Disbursemants 35,785.89
Ending Month Balance 59,407.50

Honthly Totals

{ )

2003/2004 Processing Date 9/50/2003
Funds: =

.00

.00

-00

-00

-bo

Beginning Year Balance .08

¥TD Amount

54,055.58

Beginning Year Balance

¥TD Amount

51,158.11
35,785.8%

15,372.22

Local Option Tax Fund-Pub Safe

1320 Local Dption Sales & Serv,

Total Fund 17000

17,350.54
55,785,89
18,455.35
Beginning Honth Balance 35,334 .13
Honthly Revenues 2,16€.82
Henthly Disbursesents .op
Ending Honth Balance 37,502.95

Menthly Tetals
Tax 2,188.862
2,158.82

Beginning Year Balance 51,108.1%

¥TD Amount
5,594.78

6,596.76

L



A0L/03 12:03:27
77 i For the Month of June 200272003 Processing Date &/30/2003
Funds: =
Honthly Totals YTD Amount
x 101000 -oo -00
X 115000 .00 -0o
x 149000 -op .00
X 200000 .00 .00
X 202000 .00 oo
X 222000 .o .00
Total Fund 14000 oo .00
Fund Fund Desc
15000 Brogan's Frames CEBA Grant Beginning Menth Balance .00 Beginning Year Balance .00
Monthly Revenues a0
Menthly Disbursements .00
Ending Month Balance .on
Honthly Totals YTD Amount
X 101000 .00 .00
x 115000 .00 00
X 145000 .o .60
X 200000 .00 .00
X 202000 .00 .00
X 222000 oo .00
Total Fund 15608 __ .08 .00
16000 Local Optien Tax Fund-Sec Rds Beginning Month Balance : 58,859.77 Beginning Year Balance
Monthly Revenues 15,5905.78
Monthly Disbursements 21,728.17
Ending Month Ealance 54,035.38
Honthly Totals YTD Amount
3 1320 Local Optien Sales & Serv. Tax 16,905.78 206,776.90
G 20000 Auditors Warrants Paid 21,728.17 215,921.56
Tetal Fund 16000 6,824 .38~ 9,164, 66~
17000 Local Option Tax Fund-Pub Safe Beginning Month Balance 28,995.22 Beginning Year Balance B,578.84
2,112.57

sEn

Monthly Revenues
Monthly Disbursements
Ending Month Balance

Treasurer General Ledger

.00
21,108.19

[




Fund 14000

1l Fund 15000

:al Option Sales & Serv. Tax

Iiters Warrants paid

tal Fund 16000

On Tax Fund-Pub Safe

Treasurer General Ledger

For the Month of June

Honthly Totals

.00
00
.08
0o
.00
0o

Beginning Month Balance
Monthly Revenues
Monthly Disbursements
Ending Month Balance

Henthly Totals

.00
.00
oo
0D
.00

Beginning Menth Ealance 58,859.77
Henthly Revenues 15,903.78
Menthly Disbursements 21,728.17

54,055,358

Ending Honth Balance

Honthly Totais

16,905.78

21,728.17

64,826,.39-

Beginning Month Balance 28,995,.22
Menthly kevenues 2:112.97

Honthly Disbursements

-0D
Ending Honth Balance 31,108.19

Z002/2003
Fundsg:

Beginning Year Balance

Processing Date

5/30/2003

YTD Amount
.oo

0o
.00

YTD Amount
-0
.00
.00
0o
.00
-0

63,180,046

YTD Amount

206,776,590
215.921.56

9,146, 66~
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To the Treasurer of Mnntgomery County, lowa:
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and present danger. Carmichael would like to see for the sake of the counly and sake of safety,
fixed as soon as possible. Carmichael stressed this makes a serious request. Rasmussen said
they were capable of making repairs, and he has these everywhere. Rasmussen said the county
couldn’t afford to fix every one ina year. Carmichael said he’s not talking of fixing all of them;
he’s asking to fix this one now.

County Attorney Swanson: Explained he was asked to look at two city ordinances and
come report (o the board on them (ordinances passed by the Red Oak City couneil). The
ordinances refer (o citizens living outside the city, hook up water and sewer with the city, the :
subscriber will have to ask for annexation. Swanson had asked city administrator Brad Wright to
come 1o the board of supervisor’s meeting. Swanson didn’t know if a county ordinance would
be counter productive. Swanson said the city annexes any time they want. Swanson said he

knows when that happens the county would lose revenue, but doesn’t see how that can stopped.

The city needs to grow and provide services as they grow. Wright said he thinks it's been a
mistake in the past by extending services outside the city limits by use of tax incentives, by
spending city tax dollars outside the city limits, with no tax revenue back. There are some
commercial business looking into certain areas outside the city limits and that’s why they'moved
fast at this time.

Inother discussion, Carlson told Wright he felt comfortable putting in speed bumps at the
County Fuir building site. Wright said tha’s between the board and the County fair board.

The board asked Swanson about the LOST. Swanson said he was working with
the City Attorney, Tom Stamets, City Administrator Brad Wright, and Commissioner of
Llections Connie Magneson.

Rex Galloway: Was present in the board of supervisor's meeting, in hopes to pass a
resolution to welcome large livestock enterprises in Montgomiery County. Galloway explained
Adams County had passed a resolution against lurge livestock operations. Galloway discussed
the matrix resolution, and the county zoning ordinance.- Galloway said 331 .4a state code says,
shall not adopt or enforce suchia resolution unless expressed by state law. Chapler 147 refers to
the board of health. Galloway said all that is left is the health of the citizens of your county, A
county ordinance can be overruled by the state. Dorothy Franek was present and had researched
large livestock enterprise and approached topics of concern: There is more to this issue than
ground water and surface of the earth. Franek would like the board to look into this further and
tuke more time before passing a resolution.. Franek said there is more to it than ground water and
surface of the earth. Galloway said there can be nothing done in regards to bringing in a large
livestock confinement, as the State controls.  Benksin read the resolution as provided by
Galloway: }

‘Whereas, the Montgomery County Board ol Supervisors is apprised of and duly
aware of various out of state inquiries from large livestock enterprises regarding relocation
within Montgomery Couitty, and

Whereas, the welfure of a

Il Montgomery County citizens must be carefully
guarded and respected, and ik

Whereas, the rcsiponsibilily of care and concern by the Montgomery County Board
of Supervisors extends to the environmental quality of air, water and health for all of
Monigomery County Citizens, and

Whereas, these concerns must be balanced with the economic health of the
county, both city and rural: s

Therefore: Be it Resolved that the Montgomery County Board of Supervisors
hereby extends a welcome to these large livestock enterpriges when they demonstrate proactive
social responsibility and conforimity Lo an approved construction evaluation by both the Towa
Department of Nalural Resources and the Montgomery County Board of Supervisors.

Carlson asked what the negative side is if we don’t adopt this. Galloway explained this is

a-proactive way of approaching/the large livestock issue. Carlson asked what is the labor force?
Galloway said all kinds of people.

Motion by Carlson, second by Carmichael o table any decision on the large livestock
initiative resolution.

Ayes: Carlson, Carmicf}a.el, Vﬁl]lmusdlc, Stoldorf, Benskin
MNays: None. -
Motion carried.

Chairman Benskin called for a motion to award the bid for a new vehicle for the Weed
Commissioner/Roadside Manager, tabled 9/11/03. Motion by Stoldorf to approve the
low bid by Belt GM in the amount of $19,795.05 that includes two trade-in vehicles.
Benskin called for a second to the motion. Second by Vannausdle. Discussion. Carlson

]



approached the board with three questions/concerns.

1. Can we consider a used pickup?
2. If we buy a pickup,

we’re going-to pay for it in full. We’re not going to pay in
payments, because we don’t know where the money’s going to come from next year. 3.

John, how many maintenance pickups do you have? Rasmussen said they-have several

pickups. The mileage ranges from 150-200 thousand. Rasmussen said he has three that
are *95 or newer. Carlson asked if there wasn’( a pickup for the Weed Commissioner to
use. Rasmussen said Damien Bond wants a bed sprayer; that it’s difficult to change in
and out. Carlson said in conversations with other counties, they are doing away with
roadside management to save money.: Rasmussen said you can change-your program, but
you still have to take cure of the weeds. Benskin said you have two-old vehicles and you
go get a used vehicle, short box, club cab, you're set up for camping.-Benskin said the
used pickups are shot and you can’t find a work truck. Stoldorf said they need to provide
tools for the people to do their job. Supervisor Carlson said there is nothing wrong with
waiting until March because there is going to be repercussions if they buy a new pickup..
Benskin said it is in the budget and if we buy used, we’re running from depreciation, and
that’s not good business. Carlson said we need to tighten our belt. Rasmussen said these
people (the car dealership) are also taxpayers and fear is what has driven our economy to
where we are now. Carmichuel said when people go back to work they pay taxes.
Whatever happens, we’re going to be held accounta
the meeting, said the board has g general broad iden of what things cost, and time
shouldn’t be wasted (the board’s and the dealers) if they aren’t serious aboutaccepting .
bids. Carlson apologized to the dealers, and reminded them he had voted against the bid
in the first place. Stoldorf asked Chairman Benskin to vote this up or down,

Roll call. Ayes: Stoldorf, Benskin

Nays: Carmichael, Carlson, Vannausdle

Motion failed.

Motion by Carlson to approve payroll $101,615.82. Second by Carmichael. No -

ble. Butch Belt who was present at

discussion.
Roll call. Ayes: Carmichael, C
Nays: None
Motion carried.
The board read the minutes o
table the minutes until next week. C
Benskin said he didn’t see anything wrong with them,
nothing wrong with the minutes. The minules stand s read.
Carlson said he was concerned about warrants, and wants to go through them and see
where money is going. Carmichael said he would too, and to see if there is any. place where they
can conserve money. :

arlson, Vannausdle, Stoldorf, Benskin

[ September 25 and September 29, 2003. Stoldorf wanted to
hairman Benskin called for any correclions 1o said minutes,
The other board members said they saw

Motion by Carlson, second b
Roll call. Ayes:
‘Nays: None,

Motion carried.

B, VB

y Carmichael to adjourn their regular session.
Carmichael, Carlson, Vannausdle, Stoldorf, Benskin

MONTGOMERY COUNTY BOARD OF
GLEN BENSKIN, CHAIRMAN

SUPERVISORS

ITOR/CLERK TO THE BOAILD

MONTGOMERY COUNTY BOARD OF SUPERVISORS
MINUTES
OCTOBER 9, 2003

AL9:00 A.M. Chairman Be

nskin called the repular session to order in the Board of
Supervisor’s room at the Courthou

se,

e |



|

Roll call: Present: Supervisors Curmichael, Carlson, Vannausdle, Stoldorf, Benskin,
Chairman Benskin called for the approval of the agenda.

Motion by Carmichael, second by Carlson to approve the agenda of October 9, 2003.
Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin

Nays: None.

Motion carried,

Carlson suggested in the [uture holding the board of supervisor’s meeling in the basement
meeling room when holding a department head meeling. So noted.

AL9:05 AM. the board mel with department heads.

County Attorney Swanson; keeping very busy and very challenged. Law enforcement is
faring very well. There are eight different lawyers he has to work with now. Visited with
Auditor Magneson, and is very pleased to see the sccurity system installed and working. We are
now working on a securily system on second (loor and the courtroom. Swanson said this is a
great idea at minimal cost. Swanson reported he visited with Auditor Magneson about the Local:
Option Sales Tax. The board and the Cily need to submit to the Auditor by December 1, 2003
what they want on their bullots. . Swanson said he doesn’t have anything more to do with it, that

they need to work with the Auditor. Stoldorf objected Lo the security system in the courthouse.
Swanson said it was very good idea, is pleased

» and looks at it as a positive. Swanson said Judge
Smith was very adamant the security system is placed in the courthouse. Carmichael also said
this is a situation that-we need. Stoldorf said you can see someone coming in but you can’t stop
them. &

Environmental Specialist Kathy Powers: Routine business.

General Relief Director Sonia Juckson: Been busy. Normal routine. Can sign up for
heating assistance. “Elderly and handicapped can sign up at West Central,

Public Health Office Manager Stephanie Watson:
October20™ for county employees. Bio-terrorism, A mo
Waterloo due to the meningitis outbreak. Grant money is

County Conservation Director Dick Price: Conser
on the 15"; shut off water and electrical, and shut the gates. People can still use the park, and
fish. He’s going to cut some cedar trees and plant some cedar trees in Hacklebarney and Pilot
Grove. Price said he’s culting employee’s part time work, hopefully November 1. Horse trails
being used more and more.

Treasurer Anita Walker: Reported approximately 5.3 million was collected in property
taxes of which $3,853,926.69 will be paid out on October 10, 2003, to the taxing entities. In
addition on October 10, 2003, $167,585.42 was paid to the state for motor vehicle and used tax

revenue. Afler claims are paid on the 10th of Oclober, 2003, there will $556,254.97 left in
General Basic. . :

The following was reported:

Starting flu clinics on Monday,

ck drill will be taking place in

still coming in for bio-terrorism.
valion wise, going to close Pilot Grove

‘Recorder Good: Staying busy. Selling a lot of deer tags. Things going as usual.

Veterans Affairs Director Dale Watt: Still going on. Still {rying (o get veterans into the
VA hospital. Watt said he is getting hit hard on food and utility bills. Things aren’t looking too
good.

Engineer Jolin Rasmussen:
to open in January.

Walker asked the board how the flu shots would be

puid for? Would employees pay for
their flu shots, or would the county pick up the fee? Benskin said Lo leave it up to each
departmenl.

Morton Mills Bridge is open to traftic. Adams county bridge

Stoldorf asked Swanson about the open pending lawsuit with the media. Everybody hus
made an answer.. Has no intention except wait for the plaintiffs to set a trial date. Swanson said
he is open to enter into a settlement. Swanson said he had some pretrial settlement offers that

.aren’t on the table right now.

Lngineer Rasmussen presented a Universal Payment Voucher to JFSCO. Motion by
Stoldorf to approve a Universal Payment Voucher to JFSCO Engineering in the amount of
$6,926.50 for F14 Preliminary Survey and Engineering for Project STP-S-69(28)--5E-69 H14
Grant-Elliott Road. Secand by Carmichael.

Roll call: Ayes: Carmichael, Carlson, Vannausdle,

Nays: None

Motion carried.

Stoldorf, Benskin

Rasmussen wanted the board to consider a new excavator. Maintenance is high on the
existing'one. Rasmussen said he has a trade-in and $160,000.00 in his budget to pay for‘it. The
last excavator was purchased in 1991. Benskin said it sounds like the repairs and down time are
costing; that you have to have tools to fix the roads. Benskin called for a molion" to approve a
bid opening date. Carmichael asked what a new excavator costs without a trade-in? Rasmussen
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said about $180,000.00. Motion by Ca
November 20, 2003, 10:00 A.M. in the
Carmichael called for the question,

Roll call: Ayes: Carmichael

Nays: None.

Motion carried.

Rasmussen asked the board to approve rock and gravel lease for
Section 17, Grant Township. Rasmussen reported on research he had co
lowa Limestone, [nc. of Harlan, Shelby County,
the county for signing the lease. This is red rock.
may britig in quarter of a million dollars and that

rmichael 1o establish a bid letting date on an excavator for
‘boardroom of the courthouse. Second by Vannausdle.

, Carlson, Vannausdle, Stoldorf, Benskin

the county quarry in
nducted for Western

Rasmussen projected in a period of 10 years, -
will be deposited in the general basic fund as

turning red; the quarry has been abandoned for a long tj
with limestone so there is less dust. T he lease
Western lowa Limestone, Ine.; Gary Hopp, P
exclusive right to the quarry for the purpose
processing said rock and gravel and like mat
material from said rel estate. Lessee would
for aggregate materials sold during the first t

would be for a period of 10 years to the lessor,
resident. The Lessor gives and grants to Lessee the
of developing, quarrying, crushing, or other wise
erial, and removing said rock, pravel and like

pay Lessor for this exclusive right .25 cents per ton
wo years ol mining; .35 cents per ton for aggregate
materials sold beginning the third year of mining; .45 cents per ton for aggrepate materials sold
beginning the 5th year of mining. Rasmussen said Swanson looked al the lease and said it was
OK. Carlson wanls to table and look at the site. Rasmussen said they would need 1o drill and
test before they can open. Gary Hopp, President of Western lowa Limeslone, Inc., was present
and said he is willing to go in and take a risk to see if there could be something done with the
rock. Carlson said he wants to table this for now and look at the site. Benskin didn’t see a
problem in tabling for a week and all take a drive down there,

Motion by Carmichael to table an approval for the rock
quarry. Second by Carlson. :

Roll call. Ayes: ‘Carmichael, C

Nays: None

Motion carried,

Dorothy Franek presented her
Montgomery must balance the enviror
corporations have gotten a foothold b
impacted their lives. Franek brou ght

and gravel lease for the county

arlson, Vannausdle, Stoldort, Benskin,

fesponse to resolution on large dairy initiative,
umental air, water and health of their residents. Too many
efore many citizens know what is happening and that has
a study by lowa State University showing social ¢

conomic
[arms. not welcome large confinements (o the county, Franek said,

week from Friday at 10:00 AM. lie arge animal confinement in
Atlantic and invited anybody who wants to-come along. Carmichael wants to find out the
economic aspect and problems of the environment. Franek said she had asked Red Oak Express
Steve Lega to put an article in the paper to encourage people to take that tour. Benskin said
everybody wants economic development, but not in my yard,

Clarence Hoffinan, County Risk Management Co. presented ICAP insurance. IHoffman
wanted to talk about saving some money on insurance, The pooling mechanism is working.
Sixty counties are currently in this program. You uge a local agent, which is the county’s choice.
There is an accumulative reserve account. [f you want out, you take your claims with you. If
you have a lot of claims pending, v

nobody wants you. Hoffman explained, after you're in the
program for six years, you becom

e eligible for a dividend, and that premiums have been the
same under this plan, since 1986, when it was

created. There is not a guarantee that the county
will get in. Three criteria: Your premiums depend on your claims history, safety-engineering
program, and unity of the community within t}
Co. was present, Said he is an advocate of M gomery County. Taylor said he has presented
ICAP in the past, and the board has not been i
insurance company, but of Montgomery Cou
if they want to look into ICAP ;
loyal to that agent. If the board
company. Taylor suggested the
have they been treated? What is
with other counties who are in th
of Villisca have been in this pro

nty. Would do what the board wants, as their agent
Hoflman said he works with J on Waltz, and would like to stay

decided 10 work with Taylor, he would get approval from hisg
board visit with the City of Red Oak Council persons. ‘How
their experience? Are they happy with this program? Visit
is program. Carmichael said the City of Red Oak and the City
gram since 1987, and we need (o look at all-alternatives. Taylor

lowa. The lease is guaranteed for one dollar to

)2
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said the board will have to make a decision in the next 60-90 days. Taylor said you don’t want
to be in the program if you’re going to be apprehiensive or unhappy.
No action.

AL11:00 A.M. Chairman Benskin left to altend
Vice-Chairman Carmichael took the Chair.

Motion by Carlson, second by Vannausdle to approve the Treasurer’s General Ledger
Summary for the month of September 2003 in the amount of $7,223,092.50. No discussion,
Carlson called for the question. \

an eye appointment,

Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael
Nays: None

Motion carried.

Motion by Carlson, second by Stoldorf to approve a lax transfer from General Basic Fund
to Secondary Roads [und in the amount of $11,803.42.

Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael

Nays: None

Motion carried.

Motion by Carlson, second by Stoldorf to approve u tax transfer from Rugal Services
Basic Fund to Secondary Roads Fund in the amount of $268,980.11.
Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael
Nays: None
Motion carried.

Motion by Carlson, second by Vannausdle to approve u tax suspension as submitted by
the department of human services in the amount of §1 ,060.00.

Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael
Nays: None

Motion carried.

Motion by Carlson, second by Stoldorf to

approve the Recorder’s fees collected for the
month of September, 2

003 in the amount of $17,700.99.
Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichacl

Nays: None

Motion carried.

Motion by Stoldorf, second by Vannausdle (o approve the transfer of local option sales
tax in the amount of $51,1 58.11 from local option sales tax fund/secondary roads fund to
secondary roads fund. Discussion. Carlson said it is clear that the engineer will present at the
department head meeting each month and give a report on where that money has been spent by
secondary roads.

Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael
Nays: None
Motion carried.

Carlson discussed past claims by departments. Carlson had been in and researched

claims on each department. Carlson had a good report with most claims, but thought Mental
Health should show better accountability with their mileage. C

arlson asked Rasmussen if they
could give accountability on mileage on county vehicles, to sh

ow accountability to the taxpayers.

The board reviewed claims to be paid on Friday, October 10, 2003.
Motion by Carlson, second by Vannausdle to approve claims to be paid on Friday,
October 10, 2003 in the amount of $164,741.45 and handwritten in the amount of §44.56.
Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael.
Nays: None ' :
Motion carried. | ; } :
" The board read the minutes of October 2, 2003. Vice-Chairman Carmichael called for
any corrections to said minutes. There were none. ‘The minutes stand as read.
Public comment: Rose Keast: Don’t bring in a third party to talk for another person.
Table and bring that third party in to clarify the issue al hand.
i4i'1ida'S(iullxi&r_01'lll:_ Livestock operation tour-keep in mind not only the operations, but
the environment, ' ; : ;
" Motion by Carlson, second by Vannausdle to adjourn 11:40 AM..
Roll call. Ayes: Carlson, Vannausdle, Stoldorf, Carmichael
Nays: None
Motion carried.
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MONTGOMERY COUNTY B(iARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMA
Z)

MONTGOMERY COUNTY BOARD'OF SUPERVISORS
MINUTES
THURSDAY, OCTOBER 16, 2003

AL9:00 A.M. Chairman Benskin called
supervisors room in the courthouse, ;
Roll call. Present: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin.

Chairman Benskin called for the approval of the agenda. Carlson called for discussion l
and discussed the following agenda items:

I

Agenda item 9V, approve partial

Carlson invited the Assessor to

property. ;
Agenda item A, old business: Dorothy F:

make her presentation.

the regular session to order in (he board of

abalement of taxes for Johnson & Bloom P

artnership:
come to the board room to explain the situation with

this
ranek is sick today, so won't be available to

Agenda item number seven: Jackie Laire representing F911
acquisition and financing of microwave systeun and recording system for communications;
Carlson said he would like this agenda item put under discussion before & decision is made.

Chairman Benskin called for any other discussion. Stoldorf said she could address
agenda item seven until Jackie gets there. i

Motion by Stoldorf, second b
Ayes: Carmichael, Carlson,
Nays: None

Motion carried.,

Assessor Vondielengen: Py

resent to discuss the ubatement for Johnson & Bloom
Partnership. Vondielengen explained, i

Exceutive Board for

y Carmichael to approve the agenda,
Vannausdle, Stoldorf, Benskin

Vondielengen said Bloom had come to the board to discuss this property 2 or 3 times in July of
2002, wanting an abatement of taxes. Vondielengen said the buildings were standing as of -
January 1, 2002. The law provides for the assessment effective January 1, 2002, based on the
condition they were in on that date, Vondielengen said she could not remove the value by law in

July, for buildings that are gone. The abatement request is 1or values of 2002, and as ol January
1, 2002, the buildings on that property

were standing. Vondielengen has removed the building
value on that property for 2003, only the land is assessed for that valuation year.
Motion by Carmichael 1o approve the

abatement for Jolnson & Bloom Partnership,
parcel #161062925201100, location 601 W Cool baugh St., Red Oak, lowa, legal description SD
LT3 LTS 1 &2 S1/2 SWNE SL1 SL3 section 29-72-38 due to fire in the amount of $314:00, -
Motion died for lack of second. .
Motion by Stoldorf that they do not

abate these taxes because Stacey pointed ‘out the
building was standing, they made an assess

ment, so I make a motion that we do not abate these
taxes for this year. Second by Vannausdle. Further discussion, Vondielengen said whal she

could see happening here, if you abate these, you might have people in asking for any abatement.
You could set a precedence you might not want. A=y ' \
Roll call: Ayes: Carmichael, Carlson, V
Nays: None. Motion carried. .
A letter would be sent to J ohnson, Bloom P
supervisor’s decision concerning the abatement on

annausdle, Stoldorf, Benskin

artnership informing them of the board of
their property. '

[

)
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No other action.

Engineer Rasmussen: Rasmussen said last week he had brought a lease for the County
pitin Section 17, Grant Township and the decision was tabled in the 10/9 board of supervisor’s
meeting. Chairman Benskin read a memo from Vannausd le, thanking Rasmussen for the interest
he took concerning the County pit, and bringi ng revenue into the county.- Carlson said he had  »
toured the site, and reviewed the lease. Carlson asked if there was anywhere in the lease that
said where the rock is going. Rasmussen said there is not. Rasmussen brought a big sample of
the rock.  Carlson presented lowa Code 309.66, use ol gravel beds. The code reads as follows:
The board of supervisors may permit private parties or municipal corporations to take materials
from such acquired lands in order (o improve any street or highway in the county, but it shall be
serious misdemeanor for any person to use or for the board of supervisors fo dispose of any such
material for any purpose other than for the improvement of such streets or hiphways. Carlson
said the request lor lease cannot be passed. Rasmussen said he thought he had a code section
that would allow. this. Stoldorf told Rasmussen to look at 309.65. Doug Cashatt who was
present, addressed the board with 2 interests. 1. Asa taxpayer, a landowner of over 1200 acres
of ground.. 2. As general superintendent at Schildberg. As a taxpayer, Cashatt would like Lo
support the people at Schildberg who also supports the county. Cashatt asked why this wasn’t
opened up to a bidding process. Linda Southworth who was at the meeling, said most of the
board didn’t know this was going on, and asked who authorized John to enter into negotiations
and draw up the contract? Rasmussen said he didn’t know that he was given any authorization.
He was looking at this for some time. Rasmussen said “we drew up the negotiations”. Gary
Hopp of Western Limestone was present. Hopp said they will be employing people in-the
county, and is looking to expand down here. Hopp said the pit has been sitting there dead for a
long time; now when somebody wants to do something with it, its controversial. Glen
Christiansen who was present at the meeting, told the board he worked {or the county a long
time, and had worked out of that quarry: Christiansen said years ago, it was good, and they
mined out enough to just use for fill. Christiansen said it’s not feasible to use except for base.
Carmichael said he has a deep concern the quarry has been closed since 1954, Carmichael said
his understanding why they closed, is they ran out of useful roek. Carlson said [owa code
309.66 seems clear, but advised the board 1o get legal help. Rasmussen said he had a code
section (not with him) that said we could sell mineral rights; that these two code sections
conflict. Stoldorf asked what was Swanson’s opinion of this. Rasmussen answered, Swanson
said we don’t need (o take bids; the lease looked OK. Hopp told the board the lease could be put
through in such a fashion the rock would stay in the county,

Motion by Carmichael to table the approval the lease for county pit in Section 17, Grant
Township.

Second by Carlson.

Stoldorf: If we lease out the county farm, why hasn’t this been leased? Carmichael
called for the question. Benskin said he appreciated John getling all this work for the county.
Stoldorl: ‘Where do we go from here? Carmichael; We have a motion on the floor. 1 have
called for the question. Stoldorf: How do we know how 1o vote if we don’t know what the next
step is? Do we get Swanson involved? Carmichael: Mr. Chairman, we need to vote. The
question has been called. Then we can discuss these issues. Stoldorf: How do we know how to

vote if we don’t know what our next step is? Carmichael: I explained the question has been
called for. Let’s vole.

Roll call:  Ayes: Carmichael, Carlson, Vannausdle, Benskin

Nays: Stoldorf

Motion carried.

Carlson asked Benskin and Carmichael to get legal advice on (his issue and bring back to
the board next week. Benskin asked if John can go too? Linda Southwdrth said there are
endangered artifacts at that site, so this will need to be looked into. Stoldorf said she still wants
to know what our next step is. Cahsatt said if this is opened up to interested parties, they have
the right to inspect and examine. It’s up to the board where to go'{tom there. No other
discussion.

Engineer Rasmussen Routine business: Still shouldering. ’

Carmichael told Rasmussen he was getting complaints of windrows with the gravel
gelting too close to the middle of the road. People have to straddle the windrow. Rasmussen
said he is still maintaining 24 feet for the roadway even with the windrows there. Benskin said
we can’t please everybody.

Carlson brought out Resolution #9 concerning local oplion sales tax to be (ransferred
from the local option sales tax fund and to the secondary roads fund and the local audit
recommendation. Carlson said this recommendation protects us.
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Rick Tuylor: There to discuss the Clarence Hoffman ICAP presentation of last week.
Taylor said Hoffiman is a board member and owner of ICAP. It isa privale risk pool. There are
moneys being made here much to the same an insurance company does. Itisa pool program put:
together by individuals who are selling it. The pool has no premium and is not the same as
insurance. The insurance laws are very defined, but there are no laws governing pools. Pools
don’t have (o file financial statements with the state or be audited. Taylor said ICAP and
Insurance companies are two entirely different things, and felt the board needed the rest of the
story. Taylor said it’s essentially impossible to leave a pool once you’re in it. If you do get out,
you take all reported and unreported losses with you. Pools don’t take premiums, they take
contributions. If the pool has difficulties fi nancially, they have every right to come back and ask
for larger contributions from other counties to hel p another county out if they are in a financial
bind. Will it save the county money? Taylor said, probably,
ever happen to him. The county wouldn’t ever have to bid again,-and the agent would be the
county’s insurance agent for a lifetime if written through the pool. Taylor said Montgomery
County should look into the pool, and respectfully asks that he repr

‘esents Montgomery County
as their agent. Taylor said Le has been the counly’s insurance age:
county.

and it would be the best thing to*

nt since 1982, and knows the
Taylor said if the board is thinking of doing this, time is of (he essence. January 10th-is

the date the county’s insurance is renewable, Taylor said premiums are going to be down.

Jackie Laire: Executive E911 Board met on October 2, 200

3 discussing the need for the
purchase of

anew microwave system and recording system for communications. The
Dictaphone is aged and has high maintenance costs.. ‘The. microwave system;-which

years old, and no long supported by maintenance, wa

‘both-pieces of equipment-and authorized Laire to look into financing. The board took a long look
at both pieces of equipment, and decided to replace both pieces of equipment. Looked into a
lease purchase. $1200.00 per month for five years at 7.5% interest. Authorized Laire o do this,
look at end of year, then-pay off after one-year. Leasing would require financing five years and
cost approximately $10,000.00 in interest. Houghton State Bank would use a five year base, 4%
interest for the st year, and give the option for payoffaller 1 year.- Laire-usked the board of -
supervisors to consider assisting with a loan. There is no provision in the law where the E911'.
could ineurdebt by loan. ‘A 28E-a greement-would

with the agreement stating the loan would be paid off with EY11 funding. Laire is asking a total
price of $60,000.00 ($30,000.00 per unit). . Carlson asked il Laire could pay $30,000.00 for one
now, and - wait-another year for the-next one. ‘Laire said-she could take the-suggestion to the E91.1
board. Laire suggested in pulting $20,000.00 down from their existing budget, and financing

$40,000.00. Carmichael suggested homeland security could help with federal funding. Laire
said Sheriff Updegrove is currently looking in

is fifteen
s discussed by the E911 board to replace

need to be sipned between the two entities,

to a prant for the communications side through
emergency management,
Motion by Stoldorf for Laire to work with Swanson to work out 0 28E Agreement and
bring back to the board to work out then. 1
‘Second by Carmichael.
No discussion.

Roll call: -Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin
Nays: None

Molion carried.
- Motion by Carmichael, second by Carlson to approve the Sheriff’s report of fees
collected for the month of September, 2003 in the amount ol $5,241.30
Roll-call: Ayes: -Carmichael, Carlson, Vannausdle, Stoldorf, Benskin
Nays: None
Motion earried.

Motion by Carlson, second by Carmichael to approve the Auditor’s Quarterl
Fees Collected for quarter ending September 30, 2003 in the amount of $358.50.

Roll call: Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin
Nays: None

Motion carried.

Motion by Carmichael, second b
collecled for the montl

¥ Report of

y Carlson to approve the Clerk of Court’s reportof fees
10f September, 2003 in the amount of $402.27

Roll call: ‘Ayes: -Carmichael, Carlson, Vaannausdle, Stoldorf, Benskin

Nays: None

Motion carried.

Motion by Carmichael, second by Stoldorf to approve a pay increase for Jon Spunaugle
from $17.20 (75%) 10 $17.89 (7 8%) due to promotion to -9 -

Officer. i
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Chairman Benskin called for any discussion. Stoldor{ asked if there are'expenses related
to the dog? Do we buy the food? Benskin said yes.

Roll call: Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin

Nays: None

Motion carried. : i

Motion by Carmichael, second by Carlson to approve a lux suspension as submitted by
Department of Human Services in the amount of $226.00.

Roll call: Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin

Nays: None

Motion carried. s : 3

Motion by Carmichael, secand by Carlson to approve payroll to be paid in the amount of
$101,050.71 on Friday, October 17, 2003.

Roll call: Ayes: Carmichael, Carlson, Vannausdle, Stoldorl, Benskin

Nays: None A S

General discussion, Local Option Sales Tax discussion needs to be on the agenda,
Public input would be appreciated. It was decided the board of supervisors would meet at the

following locations, on said dates with the public for input concerning the local option sales tax
for ballot purposes:

November 3 7:00 P.M. Stanton Fire Station
November 5 7:00 P.M. Villisea Community Building
November 6 1:30 P.M. Red Oak Fire Station
November 6 7:00 P.M. Red Oule Fire Station -
November 12 7:00 P.M.

Elliott Community Building
Carlson said he had gone through some claims to review mileage and meals. There isn’t
any consistency with meals. The board may want o consider setting a limit. No action.

Motion by Carmichael, second by Carlson to approve a handwritten warrant to purchase
power in the amount of $314.00.

Discussion: Stoldorf: Is this for lease purchase? Did you pay this out of debt service?
What is it for? Who is Purchase Power? Auditor Magneson explained the warrant is for postage

in the Auditor’s office, and to eliminate any penalty fees, the claim needs to be paid by October
23.

Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin,

Nays: None

‘Motion carried.

The board read the minutes of October 9, 2003, Chairman Benskin called for any
corrections to said minutes.

There were none.

The minutes stand approved as read.

Motion by Stoldorf, second by Carmichael to adjourn.

Roll call: Ayes: Carmichael, Carlson, Vannausdle, Stoldorf, Benskin
Nays: None

Motion carried.

Bl o

MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMAN

é%;lﬁ, AUDITOR/CLERK TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS
i MINUTES
THURSDAY, OCTOBER 23, 2003

AL 9:00 A.M. Chairman Benskin called the regular session to order in the board of supervisors
room in the courthouse.

Roll call. Carmichael, Carlson, Vannausﬂle, Stoldorf, Benskin.
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Chairman Benskin called for the approval of the agenda. Motion to approve agenda by

Carmichael. Second by Carlson. Motion carried,

Board read minutes of October 16, 2003. The minutes stand

9:30 A.M. Bid letting for SherifPs vehicle. After some discussion concerning the need of a

4WD vehicle for the Sheriff's department, Chairman Benskin opened bids: + * 4

Belt GM: 2004 Chevy Blazer 4WD 4dr CT105076 $20,181.00, '
2004 Chevy Trailblazer 4 WD $22.853.00.

Hawkeye Ford: 2004 Ford Ex plorer 4WD $23 260.00.

Red Oak Chrysler: 2004 Jeep Grand Cherokee 4WD $22,755.00.

Motion by Carlson to accept bid of Belt GM for 2004 Chev

Carmichael. Roll call: Ayes: Carmichael, Carlson, Bensk

Mickey Anderson of Red Oak Chrysler asked how they co

Next on the agenda was discussion on the letter from Department of Cofrections concerning the
jail. Many questions asked: How long 1o do this fix? What is most feasible for now? What
needs to be done for now? Sheriff Updegrove said the corrections still need to be done until we
can do something more permanent. We still need to be able to house females and juveniles.

Brad Wright, Red Oak City Administrator stated this is still an old building, is it feasible to do
these cosmetic improvements?

A lot of discussion on {inancing a new jail, whether it be local option sales tax money or loans.
Local oplion sales tax will have to be brought before the volers of Montgomery County as it runs
out in March, 2004.

approved as read.

[

y Blazer $20,181.00. Secoiid by
in. Nays: Stoldorf, Vannausdle,
uld accept a bid that didn’t meet spec.

It was suggested that they meet with Mike Richardson the jail inspector and show him that we
are serious about the corrections that need (o be made,

Supervisor Carlson said he had talked 1o Richardson and he said they are not going to close the
jail if we clean it up and do what needs to be done.

Next on the agenda: Jackie Laire presented the 28E Agreement between Montgomery County
and Enhanced 911 Board:

28E Agreement

BE IT REMEMBERED on the dates set forth below that the Montgomery County board of
Supervisors and the Montgomery County

E-911 Executive board entered into this agreement per
Chapter 28E of the 2003 Code of lowa, as amended.

Now Whereas, the E911 Executive Board desires and needs to purchase a new FEvenlide
24 channel recording System and a new Weslern Mul

tiplex/Lynx Circuit Switch network System
for the Montgomery County Communication Center for total cost of Sixty Thousand dollars
($60,000.00), and:

Whereas, the Montgomery County E-911 E
dollars($20,000.00). Said prepayment shall be fror
budget, and the balance shall be paid from the proceeds of a loan in the amount of Forty

Thousand dollars ($40,000.00) from the Houghton Sleitc-B_»ank to Montgomery County ¢/o
Montgomery County Board of Supervisors, and;

Whereas, said loan shall be repaid by t
terms of the promissory note between the H oughton State Bank and
Montgomery County Board of Supervisors, and:

Whereas, both parties agree that Montgomery Couit
Supervisors shall pay no funds in exce
E911 Executive Board.

Itis so agreed this 23 day of October, 2003

xecutive Board will prepay Twenty Thousand
1 the current E911 2003:2004 fiscal year

he Monlgmncry County E-911 Executive Board per the

Montgomery County c/o -

¥ ¢/o Montgomery County Board of

s of budgeted funds provided to the Montgomery County

Glen Benskin/s Tony Updegrove/s

Chairman, Montgomery County Chairman, Montgomery County
Board of Supervisors E-911 Executive Board
Attest:Connie Magneson/s

Montgomery County Auditor
23rd day of October, 2003

Jackie Laire/s
23rd day of Oclober, 2003

Motion by Stoldorf to accept this 2812 agreement between Montgomery County Board of
Supervisors and the Montgomery County E-911 Executive Board for purchase of Recording and
Microwave equipment. Second by Vannausdle,

Roll call: Ayes: Vannausdle, Carmichael, Stoldorf, Benskin. Nays: Carlson. Motion carried.

IR,
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MONTGOMERY COUNTY BOARD OF SUPERVISORS
MINUTES
SPECIAL MEETING

MONDAY, JUNE 30, 2003

At 1:45 P.M., Chairman Benskin called the special meeting Lo order. Roll call. Supervisor

Carmichael, present. Supervisor Carlson, present. Supervisor Vannausdle, present. Supervisor
Stoldorf, absent.

Motion by Supervisor Carmichael, second by Supervisor Carlson o approve the agenda of the

day. No discussion. Carmichael, yes. Carlson, yes. Vannausdle, yes. Benskin, yes. Motion
carried.

AL 1:47 P.M. the board continued to count cash at the Conservation department; then to Highland
Annex to count cash at the General Relief Department, Board of Health & Sanitation: then to

Engineer’s Office, Sheriff’s office, County Alttorney’s office, then to convene back in the
courthouse.

Stoldorfarrived at 1:55 P.M.. Stoldorf left the courthouse to join the other 4 board members at
the Conservation department.

At 3:45 P.M., motion by Supervisor Carmichael, second by Stoldorf to approve the tax transfer

from the Rural Services Basic Fund to the Secondary Roads Fund in the amount of $14,327.39.
No discussion. Motion carried.

The board continued to count cash at the Recorder’s office, Veteran A ffairs office, CPC office,

Assessor’s office, Auditor’s office, and finished in the Treasurer’s office. The board recorded
the cash count as follows:

DEPARTMENT CASH CHECKS

TOTAL

Conservation $ 0.00 $ 0.00 $ 0.00
General Relief 3 0.00 3 0.00 $ 0.00
Public Health $ 0.00 $ 0.00 b 0.00
Sanitarian b 0.00 $ 0.00 b 0.00
Engineer $ 0.00 $ 0.00 $ 0.00
Sheriff $1,940.00 $ 0.00 $ 1.940.00
County Attorney b 0.00 3 0.00 h 0.00
Recorder $  40.00 $ 0.00 £ 40.00
Veteran Affairs b 0.00 $ 0.00 $ 0.00
CPC b 0.00 $ 0.00 3 0.00
Assessor $ 7450 $ 2450 $ 99.00
Auditor $ 0.00 b 0.00 $ 0.00
Treasurer $2.474.00 $11,401.50 $13,875.50
CD’s £ 600,000.00

Money Markets & Savings § 1,768,551.29

Checking Accounts 5 524980091

State Drivers License $ 100.00

NSF Check-Jamie Johnson $ 78.00

With no other business scheduled, the board adjourned directly after the cash count at
approximately 5:30 P.M.

¥
MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMAN
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AUDITOR/CLERK TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS
MINUTES

THURSDAY, JULY 3, 2003

AL 9:00 A.M. Chairman Benskin called the regular session to order. Roll call. Supervisor

Carmichael, present. Supervisor Carlson, present. Supervisor Vannausdle, present. Supervisor
Stoldorf, present.

Motion by Supervisor Carmichael, second by Stoldorf to approve the agenda of the day.
Carmichael, yes. Carlson, yes. Vannausdle, yes. Stoldorf, yes. Benskin, yes. Motion carried.

Richard Price, Conservation Director presented the board with an agreement from the board to
amend the grants in his budget or his board will not accept any more grants for his department.
Price is not asking for an immediate amendment, but an amendment before July 1, 2004.
Magneson explained a memo is sent to each department at the time an amendment is to be done,
and it is the responsibility of each department to submit the revenues and expenses required to
bring their department in line. The board agreed to the amendment. No other action.

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve setting the public
hearing date for Resolution #17 vacating approved dedication to public of portion of utility
easements on Industrial Subdivision IV for July 10, 2003 at 10:00 A.M. in the Board of

Supervisors room at the courthouse. Carmichael, yes. .Carlson, yes. Vannausdle, yes. Stoldorf,
yes. Benskin, yes. Motion carried.

Motion by Supervisor Carmichael to accept Resolution #20. Chairman Benskin read the
Resolution as follows:

Whereas, Jowa counties are required to comply with the provision of the Health Insurance
Portability and Accountability Act of 1996 (HIPAA), incl uding the standard transaction
regulations which require that health plans use standard formats and codes when condueting
common health care transactions electronically; and Whereas, cooperating with other counties for
the purpose of creating an Electronic Transactions Clearinghouse in order to comply with the
HIPAA standard transaction regulations will save time and money; and Whereas, an Electronic
Transactions Clearinghouse could potentially have beneficial applications for counties far beyond
HIPAA; Therefore, Be It Resolved By The Board Of Supervisors that this County does hereby
enter into the Electronic Transactions Clearinghouse (ETC) 28E Agreement.

Glen Benskin/s, Chairperson

Attest:Connie Magneson, Auditor/s

Carmichael, yes. Carlson, yes. Vannausdle, yes. Stoldorf, yes. Benskin, yes. Molion carried. | EI i
Motion by Supervisor Carmichael, second by Supervisor Carlson to approve the library contracts

for services for Montgomery County for Red Oak, Villisca, Stanton, and Elliott as follows: Red

Oak, $14,295.00; Stanton, $3,774.00; Villisca, $5,717.00; Elliott, $4,345.00 for FY 2003/2004.

Carmichael, yes. Carlson, yes. Vannausdle, ves. Stoldorf, yes. Benskin, yes. Motion carried.

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve the County
Auditor’s Report of Fees Collected for quarter ending June 30, 2003 in the amount of $206.00.
Carmichael, yes. Carlson, yes. Vannausdle, yes. Stoldorf, yes. Benskin, yes. Motion carried.



Roads and take the other 2 out of Rural Services Basic to Secondary Roads. No discussion. All
in favor: Carmichael, Carlson; opposed: Stoldorf. Motion carried.

Motion by Supervisor Carlson, second by Supervisor Carmichael to accept the budget for fiscal
year 2003/2004. Discussion. Carlson explained the cut to the public health and that public
health and law enforcement are important at this time. Shari Clark, who was present for Nishna
Productions, asked what the mental health levy was. Benskin stated they were at 76%. Clark .
stated her concern was about the county’s ability to draw down state dollars, if it had dropped

No further discussion. Roll call vote. Carmichael, aye; Carlson, aye; Stoldorf, no; Benskin, aye. o5
Motion carried.

Mation by Supervisor Carlson, second by Supervisor Carmichael to approve the notice of public
hearing for publication. No discussion. Motion carried.

The board discussed the handling of the agenda. Supervisors Carlson and Carmichael

volunteered to go visit with County Attorney Swanson next week about doing the agenda for the
hoard.

The board discussed seeing off the National Guard unit on Thursday. Benskin stated we should
meet at 9:30 A.M.. Walker asked the board if they could close offices to see the guard off, what
were their intentions. Benskin asked if could leave up to department heads? Carlson asked if
could ask one person to stay behind. Carmichael stated that maybe they could leave that up o

the department head. Benskin stated they could not make a decision today since it was not on the
agenda. :

With no further business before the board, motion by Supervisor Carmichael, second by

Supervisor Carlson to adjourn the special session at approximately 2:20 P.M.. No discussion.
Motion carried.
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e (NNIFM NE 0 AUDITOR/CLERK TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS

MINUTES

THURSDAY, FEBRUARY 27, 2003

At 9:00 A.M. chairman Benskin called the regular session to order. Roll call. Supervisor

Carmichael, present. Supervisor Vannausdle, absent. Supervisor Carlson, present. Supervisor
Stoldorf, present.

Motion by Supervisor Carlson, second by Supervisor Carmichael to approve the agenda of the
day. Motion carried.

A1 9:05 AM. the board met with Sheriff Updegrove. Updegrove requested a date to be set for air
exchanger bid letting. Motion by Supervisor Stoldorf, second by Supervisor Carlson to approve

a bid letting date of March 20, 2003 at 9:05 A.M. in the Board of Supervisors room. No
discussion. Motion carried.

The communications contract with the City of Red Oak was corrected to adjust the 1.4% i:} _
salaries. $75,191.00 is the dollar amount to be reimbursed by the City of Red Oak for the joint



communications. Motion b
the City of Red Oak’s cost
discussion. Motion carried

y Supervisor Stoldorf, sécond by Supervisor Carmichael to approve
sharing to be reimbursed by the City of Red Oak. No further

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve the transfer from

General Basic Fund to the General Supplemental Fund for an interfund loan in the amount of
$25,000.00. No discussion. Motion carried.

The Treasurer presented a Statement of Account by Fund showing the General Basic Fund in the

amount of 294,838.68; the General Supplemental Fund in the amount of $45,714.11; the Rural
Services Basic Fund in the amount of $53,676.43; Rural Services Supplemental Fund in the
amount of $5,477.08. No discussion.

The board reviewed claims to be paid on Friday,
claims. Supervisor Carlson noted the Assessor w
£1,800.00. Carlson stated you may like GIS but i

February 28, 2003. The board discussed some
as paying Vanguard at $240.00; and GIS at
tis expensive to keep it up.

AL 9:30 AM. the board met with Engineer Rasmussen who reported routine business. Morton
Mills crew moved in to work as of Monday. Adams/Montgomery County bridge on old 34
looking at August for that one. DOT bid letting. Split cost with Adams County.
Correspondence back for grant money for two city bridges - Villisca and Grant - State offered 15

bridges to be covered. Funds are close but not approved this time. Going to propose to do some
railroad crossings with grant moneys. No action.

At 9:45 AM. the board met with Axel Larson

who explained he had given permission to have a
trailer house moved in on his

property. The property has been abandoned and repossessed by a
finance company. Larson is being charged with taxes for the trailer. However, he does not own
the trailer. The taxes are $241.10 for this year and $245.00 for last year. Larson stated the trai ler
is valued by the Assessor way more than is worth. Supervisor Carlson said they would contact
the County Attorney and getright back to Larson. No other action.

AL 10:00 A.M. the board met with Kathy Swanson, executive Director of Domestic Violence
Program. Swanson reviewed with the board the accomplishments of Domestic Violence
Education-& Shelter. Over 80 volunteers provided hundreds of hours of service, along with staff,
to prepare for the grand opening of our shelter facility in February of 2002, with actual opening
to residents in April. There are currently room for two families, with two more rooms and a bath
awailing adoption for remodeling. There has been established a reciprocal agreement with the
neighboring victim service agency in Atlantic to provide continuous crisis line coverage for
victims 24 hours/day, 7 days/week. There has been secured a gift in the amount of $5000 from
the City of Shenandoah 1o install new furnaces and central air conditions at the shelter. Funds
were matched by private donations. The agency has provided CDAA Level | training

opportunities to staff and potential volunteers. unding has been received by federal rural grant;
State and Federal Funds from Crime Victim Assistance Division; lowa Department of Economic -
Development via their Homeless Shelter Operatior

15 grant; Local United Way Grant; various cash
and in-kind donations from surrounding community groups and individuals, Total projected
program grant budget for the current fiscal year July.2002-June 2003 is $230,189.00 plus private
donations. In FY July 1, 2001-June 30, 2002 there were 167 total victims served: 59 Page

County; 39 Mills County; 55 Montgomery County: 8 Fremont County; 6 Other.

Swanson asked the board for a board member de
informed Swanson of the appointment of Mar
because she was female.

signee from Montgomery County. The board
garet Stoldorf. Stoldorf said she was appointed

Swanson also asked the board for a letter of recommendation to
done-in the past by the board of supervisors. Motion by Supervi
Supervisor Carlson to approve the letter of support and memora
strongly supports this program and requests serious considerati
coordinated rural effort too increase the accountability of offen
assault. No further discussion. Motion carried.

apply for a grant. This has been
sor Carmichael, second by
ndum of understanding that

on for funding for grants of this
ders of domestic abuse and sexual
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Motion by Supervisor Carmichael, second by Supervisor Stol
amount of §165,741.76 and handwritten in the amount of §2
Motion carried.

dorf to approve claims in the
8,052.05. No further discussion.

Motion by Supervisor Carmichael, second b

¥ Supervisor-Carlson to approve Resolution #8 as
follows:

Construction Evaluation Resolution

Whereas, lowa Code seclion 455B.200E, passed by the lowa Legislature in 2002, sets out the
procedure if a board of supervisors wish

es to adopt a “construction evaluation resolution™
relaling to the construction of a confinement feeding operation structure; and Whereas, only

counties that have adopted a construction evaluation resolution can submit to the Department of
Natural Resources (DNR) an adopted recommendation to approve or disapprove a construction
permit application regarding a proposed confinement feeding operation structure; and Whereas,
only counties that have adopted a construction evaluation resolution and submitted aii adopted
recommendation may contest the DNR’s decision regarding a specific application; and Whereas,
by adopting a construction evaluation resolution the board of supervisors agrees 10 evaluate every
construction permit application for a proposed confinement feeding operation structure received
by the board of supervisors between March 1, 2003 and January 31, 2004 and submit an adopted
recommendation regarding that application to the DNR; and Whereas, the board of supervisors
must conduct an evaluation of every constructio

1 permit application using the master matrix as
provided in Section 455B.200F, but the board’s recommendation to the DNR may be based on
the final score on the master matrix or may be based on reasons other than the final score on the

master matrix; Now, Therefore, Be It Resolved By The Board OF Supervisors Of Montgomery

County that the Board of Supervisors hereby adopts this construction evaluation resolution
pursuant to lowa Code section 455B.200F.

Glen Benskin/s, Chairman dated 02/27/03 Attest:Connie Magneson/s County Auditor 2/27/03.
With no other business at hand, motion was made by Supervisor Carlson,
Carmichael to adjourn their regular sessior to attend a28E Agreement wi

of Supervisors on the CPC, Mental Health Coo
meeting in Atlantic, lowa. No discussion. Mo

R

MONTGOMERY COUNTY BOARD OF SUPERVISORS

GL/E?SKIN CHAIRMAN
A@ CONNIE TMG Eﬁ)i\l, AUDITOR/CLERK TO THE BOARD

MONTGOMERY COUNTY BOARD OF SUPERVISORS

second by Supervisor |
th Mills County Board * |

rdinator, Sara Ketcham, then on to a SWIPCO
tion carried.

MINUTES

THURSDAY, MARCH 6, 2003

AL9:00 A.M. Chairman Benskin called the regular session to order. Roll call.
Carmichael, present. Supervisor Carlson, present. Supervisor Stoldorf, absent,

Supervisor

, I

Motion by Supervisor Carlson, second by

Supervisor Carmichael to approve the agenda of the
day. No discussion. Motion carried. :

Stoldorf present at 9:05 A.M..



- residential solid waste collection and disposal.

i8 sitting back in that ch

air. ‘Swanson stated he told Carlson
Carlson wants that on (|

(o get it on the agenda and discuss jt.
1e agenda. No action taken,
Benskin asked about the fary

m contract that needed to be s
that he had taken care of thi

gned. Carmichael informed Benskin
§ since Benskin had been unay

ailable to sign.

With no other business before the board, motion by

Supervisor Carmichael, second by
Supervisor Carlson to adjourn the

regular session at 11:35 A.M_.

No discussion. Motion carried.
;ﬁﬂ .
MONTGOMERY COUNTY

BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMAN

I MONTGOMERY COUNTY BOARD OF SUPERVISORS

MINUTES
THURSDAY, APRIL 3, 2003
AL9:00 AM. Chairman Benskin ¢

Supervisor Carmichael, present. S
Supervisor Stoldorf, present.

alled the regular session to order. Roll call was taken.
upervisor Vannausdle, absen. Supervisor Carlson, present,

Supervisor Carlson brought up that we need our Auditor at the 1;00 p
other three board members since they were the ones who filled out th
with that. The board would discuss this with Swanson.

-M. meeting today with the
e reporl. Benskin agreed

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve the agenda of the
day. No discussion. Motion carried,

ebruary 14, February 19, February 20, and February 21.

- Motion by Supervisor
pervisor Carlson to approve the minutes of February 14, February 19,
1y 21 as read. No discussion. Motion carried

Carmichael, second by Su
February 20, and Februa

Motion by Supervisor Carmichael; second by Supervisor Carlson to approve the payroll to be
paid Friday, April 4, 2003 in the amount of $103,915.45. No discussion. Motion carried.

The board met with Brad Wright regarding an ordinance to amend provisions pertaining to
Swanson told the board they would not adopting

an ordinance today because they have to come up with a unit based ordinance, a hearing must be

board can set a date for public hearing,
Carlson, second by Supervisor Carmic|
Motion carried.

publish, and adopt at the hearing. Motion by Supervisor
hael to have Swanson draft the ordinance. No discussion.

At 9:32 AM. the board met with Engineer Rasmussen. Rasmussen presented the board with a

wage increase for Marlin Peterson. Rasmussen stated the blade operators are hired at a lower
rate, then after 18 months they are brought up to the same level as the other operators.
Supervisor Carmichael asked if this would fall within the guidelines set previously set by the

ses. Rasmussen stated he didn’t look at this as a pay increase.
Kirshen said that this was not a pay increase but was a change in level. Supervisor Carlson stated
he wanted to make sure what they said before. Chairman Beriskin felt this would apply here.
Motion by Supervisor Carlson, second by Supervisor Carmichael to table the wage increase for
Marlin Peterson for one week. Discussion. Supervisor Carmichael stated the board made a
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' Motion by Supervisor Stoldorf, second b

commitment to watch wages. Rasmussen stated he made a commitment o the employee. Roll
call vote. Carmichael, yes; Stoldorf, no; Carlson, yes. No further discussion. Motion carried.

Chairman Benskin was asked for his vote, Swanson asked Benskin why he did not vote.
Benskin stated he was not to vote unless to break a tie. Swanson stated that his district should be

represented. Benskin’s vote is yes. Benskin asked if he was to vote all the lime. Swanson stated
he was.

Rasmussen presented a resolution for county dust control

policy. Chairman Benskin read the
resolution as follows:

Resolution #10
Dust Control

WHEREAS, The County recognizes the desire for rural landowners to control dust on agpregate

surfaced roadways; and in turn wishes to provide for annual permits to facilitate those
landowners that choose to pursue dust abatement.

WHEREAS, The County shall not bear additional expense due to the changed road conditions
caused by the incorporation of dust suppressing materials. Further, the County in its’ best

discretion will endeavor to preserve those areas permitted and trealed as provided for in this
resolution. The County shall not make any warranlee on the quality of any method or material
selected by the applicant, nor replace disturbed malerials due to maintenance required in the
interest of the traveling public’s safety,

THEREFORE BE IT RESOLVED, that Contractors who desire to provide these services within
the County shall make written application with Montgomery County Secondary Roads

Department. The applicant shall comply with the Montgomery County Policy for Dust Control
on file at the Montgomery County Secondary Roads Department.

The fees of all permits shall be adjusted annually by the County Engineer to recover costs
associated with the change of operations associated with the dust control treatment.
MONTGOMERY COUNTY BOARD OF SUPERVISORS:

S/Glen Benskin, Chairman, Montgomery County Board of Supervisors  April 3, 2003
ATTEST: S/Connie Magneson, Montgomery County Auditor

April 3, 2003
By Cheryl Miller, Assistant Auditor

y Supervisor Carmichael to approve the resolution as
read and leave the administration to the Engineer’s department. Discussion. Carmichael asked if
the individual requesting pays for the service. Rasmussen stated they did. Roll call voe.
Carmichael, yes; Stoldorf, yes; Carlson, yes; Benskin, yes. Motion carried.

AL9:58 A.M. the board met with Sheriff Updegrove who presented a new hire as a part-time

dispatcher. Motion by Supervisor Carmichael, second by Supervisor Carlson to approve Rene

Limbrick as a part-time dispatcher at §9.50 per hour effective March 28, 2003. No discussion.
Motion carried. -

Updegrove requested the board set a date to open the bids received for the air exchanger at the
jail t

1at was Lo be held March 20th, but the board did not meet that day. Motion by Supervisor
Stoldorf, second by Supervisor Carlson to set the date of April 10, 2003 at 9:05 A M. To open

the bids received on March 20th. No discussion. Roll call vote. Carmichael, yes; Stoldorf, yes;
Carlson, yes; Benskin, yes. Motion carried.

Updegrove told the board after the recent bomb threat al the courthouse, he would like to have
some cameras installed for courlhouse securit

y. Updegrove asked the board to table this he
could not get all the information he needed for today. Motion by Supervisor Stoldorf, second by
Supervisor Carmichael to table the camera discussion until April 17. Motion carried.

AL 10:05 A.M. Drey discussed a toxic cleanu

p day for this fall. 1t has been a few years since the
county has had one. Drey told the board it w

ill cost the county money. He informed the board of



ey

o
L

I

‘Motion by Supervisor Carlson, second by Supervisor Carmichael

some meetings coming up. Wright stated that Ja
several membe

rs
Wright said that the recycling fund could be ysed for a portion of the fee, Drey stated the

Carmichael asked Wright to hold a special landfill
y. No further discussion,

g Committee, No discussion. Roll call
yes; Benskin, yes. Motion carried.

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve a 6 month Class B
beer permit and Sunday sales permit for Villisca Golf Club effective April 14, 2003 1o October
14,2003. No discussion. Roll call v

ole. Carmichael, yes: Stoldorf, yes; Carlson, yes; Benskin,
yes. Motion carried.

Supervisor Carlson stated he did not think there Was a motion needed for the other board
members to discuss things with the Auditor. Benskin stated we need to discuss things with the
Auditor. No action taken.

Chairman Benskin stated they had moved his desk

and the table some and set up chairs. Benskin
stated it seems to be working today, No action tak

en.

‘Motion by Supervisor Carmichael, second by Supervisor Carl
Auditor’s report of fees collected for the quarter ended March

$168.31. Roll call vote. Carmichael, yes; Stoldorf, yes; Carls
carried.

son lo approve the County
31, 2003 in the amount of
on, yes; Benskin, yes. Motion

Motion by Supervisor Carmichael to approve an interfund loan transfer payback from the
General Supplemental Fund to the General Basic Fund in the amount of $50,000. Discussion,

Supervisor Carlson wanted fo talk to Treasurer Walker about paying part of it back now, ‘The
motion died for lack of a second.

to table the interfund Joan

transfer payback until thig afternoon. No discussion, Roll call vote, Carmichuel, yes; Stoldorf,

no; Carlson, yes; Benskin, yes. Motion carried.

year. Carlson said that there were mandates handed down to

the departments. Roll call vote.
Carmichac], yes; Stoldorf, yes; Carlson, yes: Benskin, yes,

Motion carried.

The board then discussed the budget appeal for FY budget 2003/2004. Chairman Benskin asked

191



192

to work something out so that Magneson could be liere to discuss this with the board. Swanson
stated he thinks that Magneson needs to be there for the appeal on Wednesday and that he also
needs her for the afternoon meeting with the HIPAA representatives. Swanson stated he would
not be able to attend the meeting this afternoon. Swanson stated this is something he wants
solved. Carmichael stated it was imperative that Magneson be here this afternoon.

Benskin stated that Magneson should be at the budget appeal. Swanson stated you should have
your chief financial officer at the meeting. Carlson stated that the 4 board members would be
there to take the heat. Carlson stated the board made a mistake in not having copies of the
budget available at the hearing. Carmichael stated he has been involved with 9 budget hearings
and never had to have anything presented, this is unprecedented. Carmichael stated he has

served under tow auditors and this has never been done. Swanson stated this should be done in
the future. No further discussion.

At 12:10 P.M. Chairman Benskin called for a recess until 1:00 P.M.

AL1:00 P.M. The board reconvened to meet with Lance Brooke and Pepgy Hatley from
Professional Health Care Support Services. Brooke and Hatley presen

ted to the board the GAP
analysis findings for HIPAA. Hatley went through the deadlines and requirements of being in
compliance with HIPAA. Brooke stated they need help from the privacy official to get the

implementation started. Brooke stated they have a forms packet that they would e-mail to the
privacy official to look at to see if changes need to be made and that they needed to have an
e-mail address for Swanson the privacy official.

Brooke told the board the contract was for $5.000 for implementation, your bill is currently at
$2,035 which he would recommend using the remaining funds for implementation and address
this when and if we reach $5,000. Brooke would have Tucker et a revision for the contract to
the board. Brooke said that chances are we will not be going 4/14/03. Brooke said that the
board needs to let them know as soon as possible what they want to do. Hatley wanted to know
if we want them to help us. If the county wants them to help they can get the information.

Motion by Supervisors Carmichael, second by Supervisor Stoldorf to have P
Care Support Services assist us with the implementation of HIPAA docume
assessment and implementation not to exceed $5,000 previously approved.
call vote. Carmichael, yes; Stoldorf, yes; Benskin, yes. Motion carried,

rofessional Health
nts, and the
No discussion. Roll

Alan Kirshen asked if the county would be better off waiting until they are forced to implement,
it was a high cost for the taxpayer to pay. Hatley stated the county could face a $250,000 fine.
Brook stated HIPAA is a federal mandate, however if you decide not to comply you are putting

the county at risk. Brooke told the board to have Swanson contact them and they can get started
with the implementation.

AL2:05 P.M. Supervisor Carlson returned. Carlson staled he had talked to Treasurer Walker and
we have the money now to pay back the interfund loan transfer payback and we may not later.
Motion by Supervisor Carmichael, second by Supervisor Carlson 1o approve the interfund loan
Lransfer payback from the General Supplemental Fund to the General Basic Fund in the amount

of $50,000.00. No discussion. Roll call vole. Carmichael, yes; Stoldorf. > yes; Carlson, yes;
Benskin, yes. Motion carried,

With no further business before the board
Supervisor Carlson to adjourn the regular
Carmichael, yes; Stoldorf, yes; Carlson, y

[ 4

MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMAN

motion by Supervisor Carmichael, second by
session at 2:09P.M.. No discussion. Roll call vote,
es; Benskin, yes." Motion carried,

ATTEST: CONNIE MAGNESON, AUDITOR/CLERK TO THE BOARD
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. master matrix; Now, Therefore, Be It Resolved By The Board

‘Motion by Supervislor Carmichael

“only counties that have adopted a construction evi

» second by Supervisor Stoldorf Lo approve claims in the

amount of $165,741.76 and handwritten in the amount of $28,052.05. No further discussion.

Motion carried.

Motion by Supervisor Carmichael, second by Supervisor Carlson to approve Resolution #8 as
follows:

Construction Evaluation Resolution

Whereas, lowa Code section 45
procedure if a board of supervis
relating to the construction ofa

SB.200E, passed by the [owa Legislature in 2002, sets out the
ors wishes to adopt a “eonstruction evaluation resolution™

confinement feeding operation structure; and Whereas, only
counties that have adopted a construction evaluation resolutjon can submit to the Department of

Natural Resources (DNR) an adopted recommendation to approve or disapprove a construction
permit application regarding a proposed confinement [eeding operation structure; and Whereas,
tluation resolution and submitted an adopted
regarding a specific application; and Whereas,
he board of su pervisors agrees to evaluate every

recommendation may contest the DNR’s decision

by the-board of supervisors between March 1, 2003 and January 31, 2004 and submit an adopted
recommendation regarding that application to the DNR; and Whereas, the board of supervisors
must conduct an evaluation of every construction permit application using the master matrix ag
provided in Section 4558 2005 , but the board’s recommendation to the DNR may be based on
the final score on the master malrix or may be based on reasons other than the final score on the

Of Supervisors Of Montgomery

County that the Board of Supervisors hereby adopts this construction evaluation resolution

pursuant to lowa Code section 455B.200E.

Glen Benskin/s, Chairman dated 02/27/03 Attest:Connie Magneson/s County Auditor 2/27/03.

With no other business at hand, motion was made by Supervisor Carlson, second by Supervisor
Carmichael to. adjourn their regular session to attend a 285 Agreement with Mills County Board

of Supervisors on the CPC, Mental Health Coordinator, Sara Ketcham, then on to a SWIPCO
meeting in Atlantic, Jowa, No discussion. Motion carried.

/
MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN ,CHAI IMAN

o

O THE BOARD
MONTGOMERY COUNT: BOARD OF SUPERVISORS
MINUTES

THURSDAY, MARCH 6, 2003

AL9:00 A.M. Chairman Benskin called the regular session to order. Roll call. Supervisor
Carmichael, present. Supervisor Carlson, present. Supervisor Stoldorf, absent.

Motion by Supervisor Carlson, second by Supervisor Carmichael

to approve the agenda of the
day. No discussion. Motion carried.

Stoldorf present at 9:05 A.M..



At 9:05 AM. the Board met with Axel [

drson concerning taxes on a trailer house parked on his
land. The board advised Larson to go to

the board of review. No aclion.

AL 9:20 AM. the board discussed County Government Da
second by Supervisor Carlson;

April 10, 2003 at 10:00 AM. ir
Steve Enga of the Red Oak [
of this celebration. 3

y. Motion by Supervisor Carmichael
second by Supervisor to appoint County Government Day on

1 the Courtroom of the Courthouse. Chairman Benskin asked -
ixpress if they would make publication for the board in recognition
fhgd reported he could not make that decision. Motion carried,

]

At 9:30 A.M. the board met with B

ngineer Rasmussen who discussed routine business. No
action. )

session.

AL9:50 moation was made by Supervisor Carmichael, second by Supervisor Stoldorf to approve
the payroll 10 be paid on Friday, March 7, 20-03 in the amount of $104,116.06. No discussion,
Motion carried.

Treasurer Walker presented the Statement of Account by Fund showin
at $361,233.37: General Supplemental Fund at $33,955.55; Rur
Rural Services Supplemental Fund at $7,691.07. No discussion

g the General Basic Fund
al Services Basic at $65,466.59:

AL10:10 AM. Motion was made by Supervisor Carlson, second by Supervisor Carmichael to
approve a merit increase for Sandra McKeever, clerical at child support recovery from $10.23 per
hour to $10.54 per hour effective March 3,2003. Motion carried.

At 10:20 A.M. the board reviewed handling agendas, time of cutoff and telephone number for -
ontact to be placed on the agendas. The agenda will be placed in the board room for sign-up.

Contact person is Dale Carlson. At 12:00 P.M., Tuesdays the agenda will posted and sen 1o the
media. :

At 10:40 A.M. the board discussed the Mental Health
phone, fax, meals, mileage, lodging. Supervisor Carls
they had talked with the three supervisors from Mills
willing to submit documentation {o assist billing. No

Bills for CPC Sara Ketcham’s expenses for
on and Supervisor Carmichael explained
County yesterday, and they would be

other discussion,

At 11:30 AM. the board met with Jo
part-time clerk i
10, 2003 at $8.00 per hour. Motion by Supervisor ¢

Supervisor Carlson to-approve hiring of Jesseca R. Karney at $8.00 per hour :
effective March 10, 2003. No discussion. Motion carried.

The Recorder announced she w

ill be closing her office during the ISAC meetings in March, 2003
during the lunch hour.

In other business the board discussed attending the ISAC meetings in Des Moines on March
19-21, 2003. Supervisor Ca

rmichael was the only member going.

Chairman Benskin discussed a vacancy with the board. Auditor Magneson discussed the
procedure if a vacancy is determined. -
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The board discussed Union negoliations/procedures.

The board discussed National Government Week, and determined who they wanted to invite to
the County coffee in recognition of National Government Week.

With no other business at hand, at 12:05 P.M
by Supervisor Carmichael to adjourn their re

o Powillo

MONTGOI\‘&Ef{Y COUNTY BOARD OF SUPERVISORS
GLEN BENSK , CHAIRMAN
L/

| MAGN N, AUDITO/CLERK TO THE BOARD

-» motion was made by Supervisor Carlson, second
gular session for the day. Motion carried.

T CONNII

ONTGOMERY COUNTY BOARD OF SUPERVISORS
MINUTES

THURSDAY, MARCH 13, 2003

At 9:00 A.M. Chairman Benskin called the re
Carmichael, present, Supervisor Vannausdle,
StoldorT, present.

gular session to order. Roll call, Supervisor
absent.  Supervisor Carlson, presenl. Supervisor

Motion by Supervisor Carmichael to approve the agenda of the day. Supervisor Stoldorf said
there were many items not on the' agenda that needed to be on the agenda that were not there,
Supervisor Carlson said agenda items cannot be on the agenda through the telephone! That the
agenda is in the board room to sign up whatever you want to discuss in the board room.

April 3rd Chairman Benskin announced he had

invited Bill Drey to give a schooling to the board
of supervisors in the board room on parliamenta

ry procedure and agendas.

City Administrator Brad Wri ght was present to discuss an ordinance with the Landfi
needs this ordinance April 1, 2003. Who is the representative of the Landfill commi
board of supervisors? Supervisor Carmichael said he is the Vice Chair.

Il. The DNR
ssion for the

Supervisor Stoldorf told the Chairman the county altorney is here and to discuss the agenda. Can

we take the agenda items over the phone? Swanson. Yes, you can do it two ways. On the phone
and in person. Swanson suggested to get it on the agenda to discuss the preparation of the
agenda. Supervisor Carlson said items need to be on the agenda as of noon Tuesdays. County

Attorney Bruce Swanson said he would be happy to give a schooling of the preparation of the
agenda.

AL9:11 AM. the board met with De
Rasmussen; Recorder Good: Genera
Environmental Specialist; Damian
Director, present.

partment Heads, County Attorney Bruce Swanson; Engineer
1 Relief Director Sonia J ackson; Kathy Powers,
Bond, Weed Commissioner; Dale Watt, Veterans Affairs

County Attorney Bruce Swanson: Thi

nks cell phone policy should be up to the department
heads. A written policy is not need

ed. He had many calls from other departiments.

Engineer Rasmussen: Pouring deck on bridge at Stanton;

Morton mills bridge project in process;
continuing with development of federal moneys for count

¥ bridges.
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AL9:00 AM. Chairman Bensk
Carmichael, present.
Stoldorf, present.

in called the regular session to order. Roll call.

Supervisor
Supervisor Vannausdle, present. Supervisor Carl

son, present. Supervisor

Auditor Magneson reviewed with the board the starting process of budgets as submitted;
beginning and ending fund balances.

AL 12:00 P.M. the board recessed for lunch.

AL 1:00 P.M., the board reconven,
second by Supervisor Carlson
weather,

Motion carried.

ed back in board chambers.

Motion by Supervisor Carmichael,
to adjourn their special session

for the day due to inclement

1,94, Ao

MONTGOMERY COUNTY BOARD OF SUPERVISORS
GLEN BENSKIN, CHAIRMAN

MONTGOMERY COUNTY BOARD OF SUPERVISORS
SPECIAL MEETING

TUESDAY, FEBRUARY 4, 2003
At 9:00 AM. Chairman Benskin called

Carmichael, present. Supervisor Vanna
Stoldorf, present,

the regular session to order, Roll call. Supervisor
usdle, present. Supervisor Carlson, present. Supervisor

Motion by Supervisor Carmichael, second by Supervisor Vannausdle, to approve the agenda of
the day. No discussion. Motion carried. ’

The board discussed Resolution #
board had been briefed by Audito
2003 the General Supplemental

5 to authorize implementation of lowa Code Chapter 74. The
r Magneson and Treasurer Walker on Thursday, January 31,
Fund in low and may exceed amounts appropriated by the Board
for operating of funds, Liability may incur, and appropriate corrective action needs to be done.
The board asked Auditor Magneson to type a Resolution to Authorize corrective methods,

Auditor Magneson presented the Resolution which simply authorizes the Auditor to make

" Rasmussen requested the resolution be m
transfers are not coming in since Feb. 02
have projections been done?

ore specific ---not coming from any funds. His
from rural . He will have a serious shortfall.

Carmichael talking about Local Option Tax passed in 1996, Assistant Miller told him 1996,
. was for various local cities. 1999 passed for county with specific purposes. '
Stoldorf thought that resolution was not labeled correctly as chapter 74 > thought should be
labeled 431.432 (about permanent transfers).





